Implementation Plan Template

	Focus Area:
	[What is the name of the overarching focus area/resilience priority?]

	Project Name:
	[If this relates to a sub-project, what is the project name?]

	The challenge:

	[What resilience challenge does this project respond to?]

	The desired outcome:
	[What will be the change if this project is implemented successfully in your community?]

	Description:
	[Please provide a brief description of what this project is?]

	Timeframe / Completion Date: [Include phasing if needed]
	Estimated completion date: [By when do you hope this project will be completed?]

	Project lead / team:
	[Who in your community is directly leading, or supporting, the implementation and coordination of this project?]

	Resources required: 
	[What resources will be required to deliver the project? i.e. venue, printing, equipment, services, assets etc.]

	Total estimated cost ($):
	$ [What is the total you estimate this project will cost?]

	Funds already secured 
	$ [If you have already secured funds or resources, how much does this equate to?]

	Potential funding sources (partners / grants, in-kind) 
	[Do you have any potential leads (partner, funding, income) to support the implementation of this project?] 

	Secured partners & Value ($ / in-kind)
	[If you have already secured funds or resources, who/what are they and how much does it equate to?]


*Please create a copy of this table for each new focus area/project
Community Resilience Plan Priorities – Implementation Plan Template & Budget Breakdown
Community Resilience Priorities -
Implementation Plan & Budget Breakdown Template


Budget Breakdown Template 
	Project Name:
	

	Project Activity:
	Estimated Amount (Ex GST):
	Proposed Use:
	Supplier Name: (if known)
	Notes: (optional

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total estimated cost: (needs to match total ask)
	$
	



*Please provide a detailed breakdown of expenditure within each project item for ACTIVATION GRANT funds onlyTotal (needs to match total ask):
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