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Key numbers
at a glance

Gartner05 |

TeamsFox customer data

Microsoft, M365 Insights, July 2026

Microsoft, M365 Archive documentation, July 2026

01 |

02 |

03 |

04 |

40%
Avg. storage cost 

reduction

$0.05
Per GB/month: M365

Archive 

40%
of M365 storage 

is ROT

Microsoft Purview Data Lifecycle Management gains an Archive action, 
Preview August 2026, GA September 2026)
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The enforcement moment 

The cost compounding effect

Why Storage Governance
Cannot Wait
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The organisations most at risk from storage enforcement are not the ones that 

ignored Microsoft�s warnings.

They are the ones that planned to address storage governance �after the busy 

period�.

The on-premises deadline
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The Storage Problem Inside
a Real M365 Tenant

What ROT looks like in practice

Version history: the invisible storage multiplier
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Teams: the ungoverned storage surface

Mailboxes and the long tail of email storage
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The Gaps Microsoft�s Native
Tooling Leaves Open

more than two years, which libraries have 

Gap 1 | Bytes without context Gap 2 | 
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Gap 5 | No consolidated view across managed tenants

File-level archiving in Microsoft 365 Archive 
reached general availability in July 2026. 
Individual files can now move to the 
$0.05/GB/month tier without archiving the 
whole site. For organisations paying 
standard rates for additional SharePoint 
storage, that is a real cost saving.
Microsoft is extending this further with 
Purview Data Lifecycle Management 
(Roadmap ID 561208, GA September 2026): 
retention policies will be able to trigger 
automatic file movement to the Archive tier 
for OneDrive and SharePoint content. 
Compliance-scoped content can now move 
to cheaper storage without manual 
administrator intervention. Neither 
capability closes the intelligence gap. 
M365 Archive does not decide what to 
archive. Purview retention archiving only 
governs content already covered by a 
retention policy. 
The 70% of dark, unclassified content in a 
typical tenant, with no label, no owner, and 
no policy assignment, receives no archive 
trigger at all. And for policy-scoped content, 
the archive decision is based on inactivity 
timestamps and retention categories, not on 
ROT classification or business context. 
A policy cannot distinguish between a 
dormant project folder and a technical 
standard that is rarely opened but 
operationally critical. Get the policy scope 
wrong and it archives millions of files before 
anyone notices. Purview provides the trigger. 
TeamsFox determines what it should fire on: 
file-level ROT identification, ranked by 
storage weight, with projected savings 
calculated before a single file is moved.

Gap 3 | M365 Archive without a 

decision engine

Gap 4 | Version governance is 

not automated
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The Compliance and 
Regulatory Dimension

well-structured one.

GDPR and the data minimisation principle

NIS2 and data availability
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Retention and deletion obligations

AI readiness and the EU AI Act
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The TeamsFox Framework:
5 Pillars of M365 Storage 
Management

TeamsFox

See the full picture before you act

Pillar 1: Tenant-Wide Storage Intelligence

1
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Find the 40% that is costing you money and delivering nothing

Microsoft built the destination. TeamsFox builds the route

Pillar 3: Smart Archiving and Lifecycle Automation

TeamsFox result: 40% average storage cost reduction. Applied directly: a 1,000-user 

quota enforcement risk before it becomes a lockout.

2

3
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Version history is a feature. Unlimited version history is a storage risk

Pillar 4: Version and Metadata Governance

From reactive capacity purchasing to proactive storage governance

Pillar 5: Continuous Cost Control and Enforcement Protection

4

5
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TeamsFox

30% 60%
Avg. admin time 

reduction

40%
Avg. storage cost 

reduction

Avg. licence cost 

reduction
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A Practical AI Governance
Checklist for IT Leaders

Storage visibility

 

 

 

 

 

 

 

 

Archiving and lifecycle

 

 

 

 

.
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Version and metadata governance

 

 

 

 

Enforcement protection
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Conclusion

About TeamsFox

Website | www.teamsfox.com Email | info@teamsfox.com

Microsoft enforces storage limits. We make them irrelevant.

and continuous governance that turns a storage enforcement risk into a managed, 

optimised, cost-controlled M365 environment.

Microsoft enforces storage limits. We make them irrelevant.

TeamsFox


