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Analytics Knowledge
& Skills

Key staff can effectively
use workforce data for
management.

Technology

Effectively harness
workforce information

Data

Data quality allows
agencies to accurately
use workforce data 

Accessibility & Utility

Values that reflect
the importance of
using workforce data 

Analytics Culture

The Quality Improvement Center for Workforce Analytics is supported by the Administration for Children and Families (ACF) of the
United States (U.S.) Department of Health and Human Services (HHS) as part of a financial assistance award totaling $2,100,000 with 100
percent funded by ACF/HHS. The contents are those of the author(s) and do not necessarily represent the official views of, nor an
endorsement, by ACF/HHS, or the U.S. Government. For more information, please visit the ACF website, Administrative and National
Policy Requirements.

PROJECT OVERVIEW
The Quality Improvement Center for Workforce Analytics (QIC-WA) was established
to build capacity in public and tribal child welfare agencies and develop tools that
improve the usefulness of workforce data. We are committed to addressing persistent
child welfare workforce challenges with data-driven solutions. 

Workforce information
is understandable and
can be effectively
used 

WORKFORCE ANALYTICS CAPACITY BUILDING AREAS

OUR APPROACH LEARN MORE

Guided by our
Theory of Change,
our tools and
resources are
created to build
agency workforce
analytics capacity.   www.qic-wa.org

https://www.qic-wa.org/about
https://www.qic-wa.org/sites
https://cdn.prod.website-files.com/65a5caaefb2751789b297e54/68e5e26847b699cfc4cebede_Theory%20of%20Change%20Final.pdf
https://www.qic-wa.org/tools
https://www.qic-wa.org/resources

