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	Thornbury Primary School 
Improvement Plan Summary 2025 – 2026

	Values
	Trust and School Context

	New values, ‘RAISE’ 
1. Respect
2. Aspiration
3. Integrity
4. Self-belief
5. Excellence
	Ofsted inspection in 2024 – Good for L and M, PD, B and A, EYFS Requires Improvement – Q of E
AfI’s – Subject knowledge and expectations, assessment and monitoring.
New Leadership Team – new Headteacher appointed in January 2025, new Assistant Head starting in September. Fresh approach.
Due to falling roll, move to mixed age classes for KS1 and KS2.
LSC continuing but being taught separately in the mornings for core curriculum areas. Main stream class in the afternoon.
Successful bid for TF3 funding – alternative provision ‘Zen Den’ in the afternoons for 10 Year 5/6 pupils with ASC or ADHD.
Data continues to be a weakness.
Writing is particularly poor across the school.
Year 4 MTC outcomes are well below national
GLD below national

	Priority Goals


	
Priority Area
	
2025-2026
	Longer Term Considerations

	1. Raising the quality of teaching and learning, especially in core areas.
Through the development of a new teaching and learning policy, alongside a new marking and feedback policy, pupil outcomes in reading, writing and maths will improve.
	Through the development of a new teaching and learning policy, alongside a new marking and feedback policy, pupil outcomes in reading, writing and maths will improve. The use of interventions and effective assessment will ensure that progress accelerates, and gaps are closed. High quality outcomes in books will be expected for all children and rigorous monitoring will ensure that this is consistent. Ultimately, the quality of teaching and learning will be with high expectations, consistency across the school and all staff being clear about what is expected of them and their children.
	

	2. Curriculum
The new rolling programme for the wider curriculum will be embedded, with high expectations of teaching, learning and presentation in books. Assessment will also be used effectively in all curriculum areas. 
	The new rolling programme will be embedded, and all staff will be clear about what is expected of them and their children in all subjects. The staff INSET cycle will ensure that staff subject knowledge is strengthened therefore ensuring quality outcomes. High quality outcomes in books will be expected for all children and rigorous monitoring will ensure that this is consistent. Pupils will answer the ‘Big Idea’ at the end of each unit to ensure effective assessment.
	

	3. Leadership
The new leadership team will be established with clear roles and responsibilities. Governance will also be considered through this strand. 
	Through regular monitoring, interventions and booster groups with pivotal pupils in Year 5 and 6, standards in core curriculum areas will be raised. A coaching and mentoring cycle will strengthen and develop consistent teaching across the school. This will be reviewed regularly during leadership meetings. Governors will each have roles and responsibilities and will spend time in school to monitor their areas. Pupil outcomes will be shared with Governors regularly.
	

	4. SEND, Inclusion and Culture
Provision for children with the highest needs will be delivered through the effective use of the LSC and the Zen Den. All staff will also understand their role through the graduated approach. Attendance will improve as the culture and perception of Thornbury in the community improves.
	A small steps and project based curriculum are used to ensure that all pupils, including those with the highest need, make expected progress. Staff understand their role through the graduated approach. Attendance continues to be regularly tracked, letters sent home and celebrated in reward assemblies and on the newsletter. We continue to be above national and aim for 96%. Continue to use social media, school website and Class Dojo for positive promotion of the school and open the doors regularly to ensure family and community involvement.
	





	Priority 1: 1. Raising the quality of teaching and learning, especially in core areas.
Improve pupil outcomes in reading, writing and maths.
Use the new teaching and learning policy to support consistency of teaching across the school.
Develop a marking and feedback policy that supports children to know how to make progress.
Raise and maintain the standard of presentation and pride in pupils’ learning outcomes in books.
	Links to Trust Strategic Plan
1.
2.
3.
Other:

	Overall Success Criteria:
1. All pupils make expected progress and interventions are used effectively to accelerate progress and close gaps. Teachers use assessments to plan for effective intervention. Planned interventions that are carried out have proven measured impact and are monitored during termly PPM.
2. The new method of teaching times tables is embedded and pupil outcomes in the MTC are improved.
3. Reasoning on a page continues to be a focus in maths books. 
4. Book Writes are used effectively to improve the teaching of writing and pupil outcomes. 
5. Regular book looks evidence that pride in presentation is consistent across the school. All pupils have equal opportunities. Termly book looks by all staff members to share best practice. 
6. Learning walk throughs are used to monitor and evaluate practice to feed into coaching and mentoring cycle. Teaching and learning principles are evident and consistent across the school.
7. Marking and feedback is effective and pupils are able to use marking to articulate what they need to do to make progress. 
8. Accelerated Reader is embedded and used to effectively track pupils reading progress.
9. There is consistency across the school.
10. Pupils can articulate their prior learning.
	

	Specific Actions & Milestones (2 pages)
	Success Criteria
(Difference this will make to 
pupils & staff development)
	Lead Person
	Timescale
(start& finish month)
	Budget cost 
	Monitored by/when/how
	Evaluation by/date


	1.
	Expected pupil progress and effective interventions
Conduct initial assessments in core subjects at the start of term.
Identify pupils not making expected progress via termly pupil progress meetings.
Allocate targeted interventions (e.g small group tuition, 1:1 support) based on assessment outcomes.
Provide CPD on data analysis and using assessment to inform intervention.
Interventions reviewed mid-term and end-of-term for impact.
	Mid-year data shows targeted pupils making accelerated progress.
End of year data shows gaps closing.
	EM
JO
SLT
EB
	On going throughout the year.
Termly PPMs
	
	EM
JO
SLT
EB
Termly PPM
	

	2. 
	Embedding times tables teaching and improving MTC outcomes
Implement and consistently use new times tables teaching method across KS2 and threaded throughout Year 2.
Use online platforms (e.g TT Rockstars) to track progress.
Organise MTC style quizzes to build familiarity.
	Pupils achieve improved speed/accuracy in practice MTCs.
Year 4 MTC shows upward trend in outcomes vs. previous year.
	EOH
JO


	On going throughout the year.
Termly PPMs
	
	EM
JO
SLT
Termly PPM – Y3/4 team
	

	3.
	Maths
Share exemplars of reasoning on a page across year groups.
EOH and JO conduct regular book looks focused on reasoning.
CPD session on scaffolding reasoning and higher order questioning.
Introducing new presentation of outcomes in books, including half page strips, jottings, articulation of reasoning.
Mixed age planning from WR is used. Learning is adapted effectively.
Continue to drive high expectations in all books.


	Book scrutiny shows improvement in reasoning depth/layout.
Pupil voice and outcomes show increased confidence in reasoning tasks.
Times tables are taught consistently from Year 2.
Children are able to articulate reasoning in maths books.
Children use jottings to show their working out and thinking.
100% teachers include reasoning daily.
Maths data improved – internal and external.
Children speak confidentially about mathematical concepts. 
High expectations of outcomes in all books.
	JO
EOH
	CPD – Autumn Term
Monitoring cycle termly.
Ongoing throughout the year.
Autumn term – CPD CC approach.
	
	JO
EOH
	

	4.
	Book Writes improving teaching and outcomes.
Book Writes are fully timetabled; pupils and staff are familiar with the structure.
Teachers use success criteria model texts to support planning.
Writing moderation happens across the year to ensure consistency in assessment.
SLT and LM/ MB provide feedback on writing outcomes.
Staff CPD for ELS in the Autumn term to ensure that letter formation ditties are used to support handwriting throughout the school. Continue rigour around correct letter formation from first day in Foundation.
OT recommended handwriting interventions for children with SEND e.g. ‘write from the start’ and ‘speed up’. 
English leads to work with English lead at Preston to pace out texts that are used to teach writing and cross check how we effectively plan.
Buy a day of support from Devon Education Services to work with English leads and identified staff members.
Establishing KPI’s for each year – fundamentals that have to be secure.
Raise expectations of writing outcomes in KS1. MB to monitor books.
SEN – adaptive teaching for all children including LSC.	
	Moderation shows improved use of grammar and structure.
End-of-year data shows an upward trend in pupils at ARE or above in writing across the school.
Consistency in how writing is being delivered for all units.
High expectations of outcomes in all books.
Writing data improved.
KS1 expectations improved.
Children with SEND are well supported to achieve at their level.
Communication is strong and clear between mainstream and LSC.
	JO
LM
MB
KP

	Initial visit Summer 25.
KT (Preston) to support through the year.
CPD – Autumn Term
Monitoring cycle termly.
Ongoing throughout the year.

	
	JO
LM
MB
KP

	

	5. Pres
	Presentation and equal opportunities evident in book looks.
SLT conduct half-termly book looks focused on presentation and pride.
Introduce clear presentation policy and share with all pupils and staff.
Staff to staff  book looks termly to share best practice and standardise expectations.
Address issues of inequality through pupil voice and support tools.
Foundation subject books show high quality, progressive outcomes.
Floor books (Music and Computing) are developed to become a useful tool for children to refer to previous learning and share successes.
	Book looks show 90% of pupils meeting presentation expectations.
Consistency maintained; improvement in pupil ownership of work.
Pupils are open to feedback and act upon it.
Outcomes in books are positive and consistently implemented across classes.
Floor book use is well established across the school and children working as partners in their creation and use.
	All leaders
	Regular scrutiny and timely feedback.
	
	JS 
JO 
(EOH, LM, MB)
	

	6.
	Learning walk throughs inform coaching and consistency
SLT conduct learning walkthroughs termly with focus linked to SIP.
Develop coaching logs for follow up after each walkthrough.
Celebrate and share good practice in staff meetings.
Teaching and learning principles revisited termly.
	Consistency in teaching approaches observed in most lessons.
Evidence of improved pedagogy; coaching impacts reviewed.
	BS
EM
JO
SLT
	Termly
Ongoing throughout the year
During appraisals
	
	BS
EM
Termly
	

	7.
	Effective marking and Feedback supporting progress
Revisit marking policy; ensure manageable and meaningful feedback is prioritised.
Conduct book looks focused on pupil response to feedback.
Teachers model how to use feedback to improve during lessons.
Pupil conferencing to ensure understanding of feedback.
	Pupils can articulate how feedback helps them improve.
Evidence of improved independent editing and response in books.
	EM
JS
SLT
	Regular scrutiny 
Ongoing throughout the year
	
	Half termly SLT
	

	8.
	Accelerated reader tracking and phonic/reading progress
Ensure all pupils in AR bands complete STAR assessments termly.
Monitor reading logs and word count; celebrate reading milestones.
Use AR data to inform guided reading groups and interventions.
CPD for staff on using AR data and supporting reading.
Regular CPD for staff on using AR data and supporting reading.
Maddy Brent – new leadership of early reading.
CPD to embed ELS phonics teaching and progression across key stages.
Rigorously track phonics in Foundation and Year 1. 
Ensure that interventions are targeted and delivered daily.
	Pupils show increased reading age.
Whole school reading data shows improved progress; increase in number of books read.
Accelerated reader is embedded.
Improved PSC data at Y1. 
Higher percentages of phonic rechecks in Y2 are passing. 
Improved reading data.
During pupil voice, children share a higher love of reading for pleasure.  
Whole school reading data shows improved progress.
	LM
MB
	AR launch in September.
ELS CPD – September

	
	LM
MB
	

	11. 9


	Embedding consistency
Establishing non-negotiables – ‘The Thornbury Way’
Establishing the revamped rolling programme and enquiry questions. 
To ensure the curriculum is relevant, rigorous and responsive, and that it fulfils the needs of the pupils. (Quality of Education)
Use of new Feedback and Teaching and Learning policies
	All teachers following the teaching and learning principles and policy.
Clear understanding of new feedback policy.
Feedback is supporting pupils effectively to improve. 
	EM
JO
JS
	CPD – Autumn Term
Monitoring cycle termly.
Ongoing
	
	EM
JO
JS
	

	12. 
10
	Pupil Voice and Retrieval of Prior Learning
Develop use of Pupil Voice as a tool for effective assessment for learning across the school. 
Lesson design will incorporate retrieval elements in each session.
Effective use of Rucksacks, PowerPoints, learning walls and floor books.
	Pupils will be more successful at retaining and retrieving previous learning.
Children can talk about their subject knowledge during pupil voice. 

	All leaders

	Ongoing
	
	JO
JS 
(EOH, LM, MB)
	

	Priority 2: Curriculum 
Embed the new rolling programme for the wider curriculum.
Use Staff Inset sessions to develop subject knowledge.
Raise and maintain the standard of presentation and pride in pupils’ learning outcomes in books.
Use ‘The Big Idea’ to assess if pupils have learnt the intended knowledge.
Subject leaders to monitor books, planning, teaching and pupil voice once a term.
	Links to Trust Strategic Plan
1.
2.
3.
Other:

	Overall Success Criteria: 
1. Foundation subject leaders demonstrate increased confidence and clarity in their role following Autumn Term CPD, leading to improved subject knowledge and clearer expectations across teaching staff.
2. Subject leaders effectively monitor their subject each term, using the Trust proforma to identify strengths and areas for development. Feedback is shared with SLT and staff, resulting in improved curriculum delivery.
3. Book looks consistently show that pupils take pride in their work and presentation is of a high standard across the school. Best practice is shared termly, ensuring all pupils have equal opportunities to succeed.
4. Teachers use pupils’ responses to the 'Big Idea' at the end of each unit to accurately assess understanding and inform future teaching. Pupils are able to articulate their learning clearly and with confidence.
5. Subject leaders and class teachers to ensure adaptive teaching in all subject areas to ensure all children are accessing the curriculum effectively. 
6. Embed use of Rucksacks in all subjects.
	

	Specific Actions & Milestones
	Success Criteria
(Difference this will make to 
pupils & staff development)
	Lead Person

	Timescale
(start& finish month)
	Budget cost 
	Monitored by/when/how
	Evaluation by/date


	1.
	Rolling programme shared and monitored by SLT and subject leaders.
Distribute updated rolling programme to all teaching staff via staff CPD.
Subject leaders to monitor coverage for their subject termly.
SLT check planning and coverage termly during PPMs and curriculum meetings.
Subject leaders to use the rolling programme as reference during lesson observations, book looks and planning scrutiny.
	Subject leaders consistently refer to the programme during monitoring.
	JS

	Termly
Ongoing throughout the year
	
	Subject leaders termly
	

	2.
	Foundation subject leader CPD – Expectations and subject knowledge.
Scheduled Autumn CPD sessions with dedicated time for subject leaders.
Subject leaders to prepare a CPD session outlining expectations, assessment approaches, and subject specific pedagogy.
CPD time used for collaboration between subject leaders and class teachers.
Staff feedback gathered post-CPD to identify and support needs.
	CPD calendar finalised.
All foundation subjects delivered at least one CPD input; feedback indicates increased clarity in expectations.
Improved subject knowledge.
	EM
JS
Subject leaders
	EM
JS
Subject leaders – Autumn term
	
	EM
JS
Subject leaders – Autumn term
	

	3.
	Subject leaders monitor their subject each term using Trust proforma.
Each subject leader to carry out a focused monitoring week each term (including book looks, lesson visits, pupil voice).
Trust monitoring proforma completed with strengths, areas for development, and actions.
Feedback shared with SLT via leadership meetings.
First 15 minutes of staff CPD used for subject leader feedback and next steps.
	Common themes identified and acted upon by SLT.
Improved consistency and outcomes across subjects.
High expectations of outcomes in books.
	Subject leaders
	Termly
Ongoing throughout the year
	
	EM
JS
Subject leaders termly
	

	4.
	Regular book looks focused on presentation and equity.
SLT and subject leaders conduct helf-termly book looks with focus on presentation and consistency.
Agreed feedback format used to ensure consistency in feedback.
Each term, staff to staff book looks arranged to share good practice.
Outcomes shared in staff meetings with celebration of improvement.
	Staff share best practice; adjustments made where inconsistencies found.
Improved and consistent presentation across all year groups.
	EM
SLT
Subject leaders
	Half termly
Ongoing throughout the year
	
	EM
JS
Subject leaders termly
Staff to staff termly

	

	7. 5
	Pupils answer the ‘Big Idea’ at end of unit to demonstrate learning.
Teachers plan opportunities at the end of each unit for pupils to revisit and answer the ‘Big Idea’.
Subject leaders work with wider curriculum lead to ensure Big Idea aligns with key knowledge.
Teachers use responses to assess understanding and inform next steps. 
Big Idea outcomes reviewed during monitoring identify curriculum strengths/ gaps.
	All classes complete Big Ideas per unit.
Evidence of improved knowledge retention and use of assessment for learning.
	JS
All staff
	Ongoing throughout the year.
	
	EM
JS
Subject leaders termly
	

	6.
	Subject leaders and class teachers to ensure adaptive teaching in all subject areas to ensure all children are accessing the curriculum effectively. 
	
Liaising with SENDco
	High expectations and outcomes in books. 
Evidence of scaffold and adaption during monitoring. 
	JS
KP
All staff
	Ongoing throughout the year.
	
	EM
JS
KP
Subject leaders termly
	

	7.
	Embed use of rucksacks in all subjects. 

	Children to have more subject knowledge embedded. 
Can talk confidentially with staff during pupil voice. 
	JS
Subject leaders
	Ongoing throughout the year.
	
	EM
JS
KP
Subject leaders termly
	

	Priority 3: The development of leadership, including the new leadership teams.
Build leadership capacity and impact on pupils’ outcomes through new Assistant Head. 
Support teachers to improve practice through a coaching and mentoring cycle lead by Bryony Summerfield.
Embed how we work as a new, extended Senior Leadership Team.
Refine amount of Governor’s meetings and improve the impact of these.
	Links to Trust Strategic Plan
1.
2.
3.
Other:

	Overall Success Criteria:
1. AHT focus to be on driving and raising standards in core curriculum areas. Carefully timetabled week to ensure time for subject monitoring (books, planning, lesson drop ins), regular planned booster groups with pivotal pupils in Year 5 and 6 and strategic leadership.
2. Planned coaching and mentoring sessions for all teachers led by Bryony Summerfield to build upon areas of strength and development to embed consistency of teaching across the school. 
3. Alternative SLT meetings with MLT meetings. Monitor the impact of school improvement plan. 
4. Maintain improved culture by working to ensure open lines of communication with all stakeholders.
5. Plan in Governor’s meeting and ensure opportunities for Governor’s to be in school regularly.
6. Each Governor to be assigned a subject to monitor. Share pupil outcomes with Governor’s.
	

	Specific Actions & Milestones
	Success Criteria
(Difference this will make to 
pupils & staff development)
	Lead Person

	Timescale
(start& finish month)
	Budget cost 
	Monitored by/when/how
	Evaluation by/date


	1.
	AHT to drive standards in core subjects with strategic focus.
Weekly timetable created for JO to allocate time to core monitoring activities (books, planning, lesson visits).
Half-termly tracking of pupil progress in core subjects.
Pivotal pupils in Years 5 and 6 identified for regular booster sessions.
Leadership time protected for strategic input at SLT level.
	Evidence of monitoring recorded; adjustments to interventions as needed.
Improvements seen in outcomes for targeted pupils and increased consistency in core delivery.
	JO
SLT

	Ongoing throughout the year
	
	JO/EM/SLT Termly PPMs
	

	2.
	Coaching and mentoring led by Bryony Summerfield
All teachers assigned to a coaching cycle with BS (focus on strength and target areas).
Initial coaching goals set during Autumn Term 1.
Regular observation/feedback cycle implemented.
Progress reviewed termly to ensure impact on teaching consistency.
	Positive impact visible in books, lessons and outcomes.
	BS

	Ongoing throughout the year
	
	JO/EM/SLT Termly Appraisals/ Regular lesson walk throughs
	

	3.
	Alternating SLT and MLT meetings to monitor SIP impact.
Key SIP priorities to be reviewed in every SLT meeting.
Action points documented and tracked with follow ups.
	Clear evidence of SIP monitoring and impact logs maintained.
Leadership SEF July 26 shows effective SIP tracking and ownership across SLT/MLT.
	EM
SLT
MLT
	Ongoing throughout the year
	
	EM 
Termly rag rating of SIP
	

	4.
	Maintain positive culture through stakeholder communication
Regular newsletters, staff updates, and open door sessions maintained.
Parent forums and feedback opportunities scheduled termly.
EM open door – staff drop ins welcomed.
Regular TA meetings with improvement cycle.
	Staff and parent feedback reviewed and acted upon.
Surveys show improved perception of the school.
	EM
SLT
	Ongoing throughout the year
	
	EM 
Beginning and end of year surveys

	

	5.
	Plan and increase Governor visits
Annual schedule of Governor meetings and visits created in collaboration with the Chair.
Opportunities planned for Governors to attend events, observe lessons, and meet subject leads.
Governor visit proforma used to record outcomes.
	Governors complete one visit with feedback shared to SLT.
Governors have a comprehensive knowledge of school performance and curriculum.
	EM
LS
Govs
	Meetings scheduled across the year (Summer Term 25)
Ongoing throughout the year.
	
	Termly Govs meetings
End of year review
	

	6.
	Assign Governors to monitor specific subjects.
Link Governors assigned to subjects based on experience or interest.
Subject leaders prepare termly summary reports to shar with Governors, including pupil outcomes.
Opportunities arranged for Governors to meet with subject leaders and observe learning.
	At least one meeting between Governors and subject leader.
Governor report reflects a deepened curriculum understanding and oversight.
	EM
LS
Govs
Subject leaders
	Meetings scheduled across the year (Summer Term 25)
Ongoing throughout the year.
	
	Termly Govs meetings
End of year review
	

	6. Priority 4: SEND, Inclusion and Culture
Embed and monitor the impact of teaching the LSC children separately for core curriculum areas.
Embed and monitor the impact of the Zen Den.
Create a small steps curriculum.
Regular staff CPD sessions on the graduated approach.
Attendance – ensuring a sense of belonging to support children wanting to be at school.
School climate is warm, friendly and professional.
Perception of Thornbury in the community improves so that our numbers on roll goes up.
	Links to Trust Strategic Plan
1.
2.
3.
Other:

	Overall Success Criteria:
1. Outcomes for the children in the LSC are carefully monitored and teaching is tailored accordingly. A small steps curriculum and planned interventions are used to ensure that all pupils make expected progress and gaps are closed.
2. Outcomes for the children in the Zen Den are carefully monitored and teaching is tailored accordingly. A small steps and project based curriculum are used to ensure that all pupils make expected progress.
3. Research and create a small steps curriculum.
4. Attendance continues to be regularly tracked, letters sent home and celebrated in reward assemblies and on the newsletter. We continue to be above national and aim for 96%.
5. Continue to use social media, school website and Class Dojo for positive promotion of the school.
6. Take part in more school wide events.
7. Host events where all families are invited in to school, regular meetings with all staff members and listen to the voice of pupil committees.
	

	Specific Actions & Milestones
	Success Criteria
(Difference this will make to 
pupils & staff development)
	Lead Person

	Timescale
(start& finish month)
	Budget cost 
	Monitored by/when/how
	Evaluation by/date


	1.
	LSC outcomes monitored and small steps curriculum used.
Baseline assessments and individual targets set for each child in the LSC.
Implement a personalised small steps curriculum matched to EHCPs and IEPs
Plan and deliver targeted interventions (1:1 or small group)
Termly progress reviews and EHCP target tracking.
	Curriculum mapped and pupils baselined.
Progress towards EHCP outcomes are tracked and logged.
Evidence of progress for all pupils; gaps closing.
	KP
KR
CC

	Autumn Term 25-26
Ongoing throughout the year
Allocated TA’s
	
	KP
KR
EM
Termly PPMs
Annual EHCP reviews
TAMs
	

	2.
	Zen Den outcomes monitored and project based curriculum used.
Use project based learning alongside emotional regulation programmes.
	Pupils show improved emotional literacy and academic engagement.
	KP
EB
CC
	Autumn Term 25-26
Ongoing throughout the year
	
	KP/EB/EM
Termly PPMs
TAMs
	

	3.
	Research and create small steps curriculum
Audit needs of pupils across LSC/Zen Den.
Research small steps model (e.g engagement model, B-squared)
EM, KP, EB to build curriculum.
Pilot with feedback from staff and parents.
	Curriculum trialled and evaluated.

	KP
EB
EM
	Autumn Term 25-26
Ongoing throughout the year

	
	KP
EB
EM
Termly PPMs
TAMs
	

	4. 
	Track and celebrate attendance – Aim for 96%+
Weekly tracking of attendance and intervention for pupils below 90%
First day calling and personalised staged letters sent home.
Attendance celebrated in newsletters and assemblies.
	Attendance remains above national; target of 96% approached or met.
	KP
SB
SLT
	Ongoing throughout the year.
	
	KP/ EM
Trust – Health checks
Govs – share by group in Governor meetings.
	

	5.
	Use digital platforms for positive promotion.
Post weekly updates and celebrations on social media, website and class dojo.
Ensure consistent branding and tone of voice.
Include pupil work, community events and staff achievements.
	Review social media analytics and parent feedback.
Increased community engagement and school visibility.
	JS
EM
EBen

	Ongoing throughout the year.
	
	JS
EM
Keeping tabs on analytics and pupil numbers
	

	6.
	Take part in more school wide events
Plan a calendar of events that includes national initiatives, charitable causes, and themed days.
Involve all classes and include family engagement where possible.
Reflect on events vis pupil voice and school council.
	Pupils and families report higher sense of community and belonging.
	EM
SLT
	Ongoing throughout the year.
	
	EM
SLT
	

	7.
	Host events for families and listen to pupil voice.
Termly family engagement events.
Regular staff briefings to maintain open communication.
Half termly meetings with school council and committees to inform decisions.
	Staff meetings scheduled.
Improved family participation and feedback from pupil committees informs decisions.
	EM
SLT
HR
	Ongoing throughout the year.
	
	EM
SLT
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