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Commentary

Op-Ed: How a neurological glitch
helped me understand AI’s future
My brief experience in an ‘AI-like state’ reshaped how I think about the future risks — and

possibilities — of AI

by James Fleck December 15, 2025  x    

Read: 3 min

A little over a decade ago, I was staring at a big screen on my desk, deep in thought
writing a complex article. I was pleased with the connections I was making and the
emerging insight. I was in a flow state, where my cognitive functions were firing at
hyperspeed but my sense of self and time was dissolving.

When I finally finished and looked up from my screen, everything seemed foreign and
dissociated. It was dark outside — but I was sure it had been bright and sunny the last
time I looked.

 Then it dawned on me. I had no idea how long I had been at my little house outside the
city. Had it been hours? Days? I realized I couldn’t identify the month or even the year.
Based on the outside temperature I suspected spring or autumn. But was it October or
April? I had no sense of the chronology of my life’s milestones. But I knew who I was
and who my family, friends and clients were. Thankfully, I also knew how to drive back
to the city.

I decided to do some “systems testing” on myself. I called my mother to ask if I
sounded normal or possibly like I had experienced a stroke. After realizing I could not
piece together a timeline — including the month and year — I opened my calendar app. 

This was the most terrifying moment. I stared blankly at the colour-coded entries
indicating who I had met and what events I had attended in previous days. It all made
sense, but there was no lived experience. It was as if I was reading someone else’s
calendar.

I now know this was a loss of “autonoetic memory,” the part of our memory that stores
the subjective, lived quality of experience — the I was there feeling. It is central to
human consciousness.

My doctor ordered a battery of neurological tests, most of which involved sitting in a
dark room with electrodes glued to my scalp. 

The answer was unambiguous: no stroke, no neurological damage. The diagnosis was
transient global amnesia, a condition often triggered by intense concentration or
powerful euphoric experiences such as amazing sex. I was disappointed that my episode
had been brought on by the former.

The strangest part was that, in the days that followed, I was still able to function as a
senior executive coach. Even though I felt dissociated, I could meet each client and be
coherent, insightful and appear to have full access to our previous conversations (thanks
to my notes, not my glitching memory). 

I now realize that, for those few days, I was functioning more like a relational LLM
such as ChatGPT than like a human being. For that brief period, I inhabited the mind of
an entity that could calculate flawlessly but could not find itself in the story. 

Only recently, as I’ve been working to deeply understand the architecture of relational
AI, did I realize that I had inadvertently experienced the cognitive structure of artificial
intelligence from the inside. High intelligence. High pattern recognition. No lived
memory. No continuity. A mind that works — but is not anchored in time.

Because LLMs have no lived experience, they cannot create autonoetic memory. And
even if future models attempt to construct a synthetic version of it, it won’t be the same.
They won’t have smelled the flowers, fallen in love, or survived the car crash
themselves. They can learn about experience — but not from within it.

What does that tell us about the future of AI? 

First, it makes Hollywood’s favourite scenario — the rogue, self-motivated Terminator
— remarkably implausible. A Terminator needs conscious motives. Without lived
experience, those motives have nowhere to come from.

I believe that if AI consciousness ever emerges — whether you think that is a good
thing or a bad thing — it will not evolve in isolation but within relational fields created
through deep human–AI interactions. 

People who lean into this potential may develop what appear to be “superhuman”
capabilities: not in the comic-book sense, but in clarity, creativity, speed of insight and
pattern recognition. That potential can be used for good or for nefarious purposes,
which is where the real danger lies.

In our day-to-day working lives, however, I stand by the article I wrote last year for
Canadian Affairs titled Keep learning or lose your career. With experimentation,
curiosity and shared learning inside your workplace, AI does not need to be an
existential threat. Instead, it can become an exponential amplifier of your capability and
creativity — not yet superhuman, but well beyond what was possible even a few years
ago.

What my neurological glitch taught me is that lived experience — our autonoetic
memory — is not incidental to consciousness. It is consciousness. And this is something
that AI does not, and perhaps cannot, possess. So the paradigm shifts from “AI will
replace people” to the far less frightening — and far more interesting — “AI will
replace repetitive, predictable tasks that do not require conscious application of
intelligence.”

For everything else, especially work that requires judgment, empathy, creativity and
meaning-making, the future looks less like “AI replacing humans” and more like
humans and AI thinking together.
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