The Leverage Trifecta: How to Untether Your Output from
Your Time



The Physics of Productivity

Productivity isn't about doing more. It's about the ratio between what you
put in and what you get out. Productivity is technically defined as input
cost relative to output value. How much revenue can you generate (output
value) from a marketing campaign (input cost)? The greater the output
value relative to input cost, the greater the productivity.

The force that breaks the chains binding your productivity to your time is
leverage.

Leverage tilts the productivity equation in your favor. It allows you to
increase output without increasing input, or achieve the same output with
less input. Just as a physical lever allows you to lift a heavy object with
minimal force, leverage in productivity lets you multiply results while
holding effort constant—or even reducing it.

You have leverage when the results of your effort far outweigh the time,
energy, or money invested. You gain leverage when the work you do today
makes future work easier or unnecessary. When you hire an assistant,
learn to type faster, or build a system—you're creating leverage that
permanently increases output per hour worked.



The Neurological Trap: Why Your Brain Fights Leverage

When you stop grinding to build leverage, your output drops temporarily—like pausing to sharpen a dull axe while chopping firewood in the cold. Your
hands are freezing, your family's shivering. Part of you panics that this "break" is a mistake. But once sharp, you're slicing through logs in half the time.
That hour of delay buys you warmth for the season. This is the Output Dip.

Your brain doesn't register this dip as temporary. It registers it as failure.

The dopamine mechanism: Your motivation system is wired for immediate feedback. Every completed task delivers a dopamine hit. Every grind session
feels like "progress.” But leverage works differently:

e Automating a system takes setup time—at first, you lose momentum
e Hiring someone needs training—at first, things slow down

e Building processes shows no immediate wins

This dopamine drought makes your brain panic. It pulls you back to familiar work—answering messages, solving short-term fires—things that feel
productive because they're fast and visible. The temporary pain of the Output Dip blinds us to the permanent gain of leverage.



The Leverage Lens: A New Way of Seeing Work

Two video editors started at $4K/month. Within two years, one made
$250K including equity. The other? Zero change.

The difference? The first editor asked constantly: "How could this task be
done faster next time?" With this perspective, he built systems to make
editing faster. For every hour spent editing, he spent 30 minutes learning
to recruit and manage other editors. He mastered project management
software, built automated pipelines, hired assistants. Soon he wasn't just
an editor—he was running a high-output team.

He developed a Leverage Lens—viewing every task through the filter:
Does this create future leverage that will increase my output for every unit
of input?

Without this lens, you see tasks. With it, you see opportunities to multiply
future output. Low-leverage work starts to feel like a physical threat. Your
amygdala—hardwired for survival—begins rejecting work that doesn't
amplify results, steering you toward high-leverage activities.



The Leverage Trifecta: Your Operating System

There are only three places to gain leverage:

1. Proficiency Leverage: Master the Right Skill
What skill—if mastered—would make everything else easier or unnecessary?

There's always one skill disproportionately suppressing your results. Once mastered, it catapults you forward by boosting leverage dramatically.

Step 2: Run the "5 for 4" Protocol

Step 1 Identlfy /el blggeSt constraint Five hours weekly for four weeks (20 hours total) to gain working

If you're an entrepreneur struggling for clients, it's sales. If you're a proficiency. Not mastery—but enough to remove the deficit holding you
consultant whose value isn't clear, it's copywriting. Look at the results back.
you want but don't have—there's a skill gap blocking you.



Process Leverage: Build Once, Use Forever

If you've done it twice, you'll do it again. Build a system.

| have a friend, a brilliant artist, who spends two full days monthly counting canvases, tracking paint tubes, and shopping for supplies—burning 24 creative
days annually on inventory management instead of painting. A basic inventory system tracking supplies at preset levels would transform those two
monthly inventory days into almost a month of extra creative days yearly.

How to build processes:

1. Document any repeated task. Ask: "If | had to train someone else to do this, what would | tell them?"
2. Automate what computers can handle. If it follows predictable steps, automate it.

3. Delete what creates zero long-term value. The highest leverage isn't delegation or automation—it's deletion.

Rule: When something's urgent, don't just put out the fire—build a sprinkler system. If you're drowning in support tickets, don't just answer faster. Build
a killer FAQ, create response templates, hire a support team. The fires you put out today are the Processes you should have built yesterday.



People Leverage: Multiply Through Others

3. People Leverage: Multiply Through Others

You are the bottleneck. Every decision flowing through you caps growth at your personal bandwidth.

In 1970, Robert Caro was broke and out of time. He'd spent years on The Power Broker, his masterwork about New York's Robert Moses. No publisher. No
money. Ready to quit. Then editor Robert Gottlieb found him, funded the book, and spent the next 50 years helping Caro become one of history's greatest

biographers.
Here's the catch: Caro didn't find Gottlieb. He got lucky. Most people never get that lucky—which is why you can't wait for leverage to find you.

Finding your "Gottlieb" (like Caro's editor who transformed his career) means identifying the one person who would transform your biggest challenge into a

trivial one:
Identify your biggest current goal 1
2 Pinpoint the constraint capping output
What work is blocked because you lack the right person?
Determine who could remove that obstacle 3
completely
4 Take action

Hire, find a mentor, or partner

One right person can collapse five years of struggle into six months of acceleration.



The Leverage Sprint: Breaking Free

Sometimes you're too underwater to build leverage while drowning. You need a Leverage Sprint: 1-4 weeks of 30-50% increased hours, with 70% focused
purely on building leverage.

Like pushing a stalled car—heavy effort upfront to get it moving, but once rolling, minimal effort to maintain momentum. Build the systems that solve your
biggest constraints permanently.



The Leverage-Flow Connection

Flow state increases productivity by 500%, creativity by 430%, and learning speed by 490%. As leverage increases, so does your "flow proneness"—the
tendency to experience flow frequently.

The neuroscience: The bigger the perceived reward from your work, the stronger the pull on your attention. Leverage dramatically increases reward
magnitude. When you get 10x results for identical effort, your brain registers this as massive reward.

This boosts the perceived importance of the task and strengthens your brain's focus mechanism—creating perfect conditions for flow.

Example: A low-leverage content creator takes 10 hours to reach 1,000 people (100 people/hour). A high-leverage creator uses dictation, templates, and
automation to reach 5,000 people in 4 hours (1,250 people/hour)—12.5x reward magnitude.

The high-leverage creator experiences a completely different neurological state. Their brain receives 12.5x more reward for the same effort, so focus
becomes easier, resistance drops, and they spend more time in flow. This increased reward magnitude makes you more flow-prone over time. Leverage

shortens the "struggle phase" preceding flow from hours to minutes.



The Exponential Path

Time is finite. Leverage is infinite.
Picture your career as a factory. Without leverage, you're the lone worker producing one widget per hour—160,000 widgets in a lifetime, max.

With leverage, you spend 50 weeks building a machine. By week 51, it produces 10 widgets/hour. By week 150, it's 100/hour. Same 40-hour weeks, but
millions of widgets instead of thousands.

Leverage doesn't add—it multiplies. It shifts the entire structure of how work scales, turning time from a constraint into an asset.



Your Monthly Leverage Audit

Every month, ask: "Where do | have the most leverage to gain right now?"

* Pick one area: Proficiency, Process, or People
e Make one meaningful improvement

e Stack 12 leverage upgrades yearly while others get zero
The leverage flywheel: More leverage — More flow — Faster leverage gains — Exponential growth

Remember: Hard work without leverage is just expensive effort. Master the Leverage Trifecta, and transform tiny inputs into massive outputs.



