
Accelerate Speed to Market, Innovation, and 
Customer Value

Model-driven Assessment | Value Stream Management | Enterprise  Agile Transformation | 
Tooling | DevOps Enablement | Training & Advisory | Talent Solutions

© TecVeris 2026Book a Consultation

https://www.tecveris.com/meet-an-expert


Our Mission

___

“Empowering people to deliver 
better solutions — to meet the 
needs of a rapidly changing world.”



About TecVeris
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Model-driven Assessment | Value Stream Management | Enterprise Agile 
Transformation | Tooling | DevOps Enablement | Training & Advisory | Talent 
Solutions

Since 2011, TecVeris has enabled maturing startups, Fortune 500 
companies, and Government Agencies to dramatically increase 
operations, product development, and service performance.

Our advisors will help you increase customer value and profitability 
using the Scaled Agile Framework® (SAFe®), nVeris® AI Accelerated 
Value Stream Management, ITIL, TecVeris LeanOps ITSM®, DevOps, and 
Integrated Tooling Solutions.
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What We Do
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Real World
Experience

Our advisors have walked in your shoes. 
We understand the demands of keeping 
customers satisfied, maintaining quality, 
meeting investor expectations, and 
engaging and aligning the right talent 
while keeping pace with rapid change.

Enterprise Agile 
Transformation

 Model-Driven 
Assessment

 Training & 
Advisory

Tooling

   DevOps 
Enablement

Talent Solutions

Table of Contents
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         Management
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Model-Driven Assessment

©2026 TecVeris  |  www.tecveris.com  |  6

nVeris® 

Value Stream
Workshop

nVeris®

Scoring
Assessment

Outcome
Scenario
Workshop

Interviews

Model-Driven Assessment Approach 

Unlocking Higher Levels of Value

Struggling with delayed product launches or 
quality issues affecting customer satisfaction?

Our nVeris® Assessment and Value Stream 
Management platform will capture and score 
hundreds of data points across assessment 
stages, quantifying improvement opportunities 
in clear financial terms.

Our expert Advisory team then collaborates 
with your stakeholders to review outcome 
scenarios and prioritize a targeted roadmap to 
accelerate your path to improvement and 
drive sustainable value.

■ Identify Top Blockers: See 
what's hindering value, quality, 
and predictability.

■ Quantify Improvements: 
Understand what needs to 
change and why, in financial 
terms.

■ Build Alignment: Create 
consensus to fund improvement 
efforts.

■ Set a Baseline: Measure 
progress and ROI over time.

■ Drive Continuous 
Improvement: Sustain and 
improve performance with  
nVeris® 
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Enterprise Agile Transformation

Implement Enterprise Agility with higher adoption 
and ROI

We quickly earn the trust of our clients by listening and 
because we have real world experience, speak your 
language, and have lived through many of the same 
challenges in some of the world's largest and most 
complex regulated industries.

With our Model Driven Assessment and decades of 
expertise, we target crucial aspects and of your 
transformation, enhancing or rebooting your agile 
practices for measurable performance improvements.

Empower your organization with our proven approach

We tailor our services to meet your organization's needs. Many of 
our Enterprise Transformations include the following activities:

■ Opportunity Identification
■ Implementation Strategy
■ Stakeholder Consensus
■ Training and Advisory
■ Strategic Communication
■ Visualization of Funding and Strategic Governance matched 

to execution and service performance 
■ Capex and R&D tax credits
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Management of a system requires knowledge of the interrelationships 
between all of the components within the system and of everybody 
that works in it.

—W. Edwards Deming

Our highly engaging Value Stream workshops using the 
nVeris® AI Accelerated - Value Stream Collaboration 
platform, accelerates the connection of ideas from 
diverse functions to gain insights and proactive 
improvement of value flow. 

Value Stream Management Made Easy

We advocate for the transformative potential of 
value stream management for organizations of 
every size and industry. Radically reducing the cost 
and time to continuously improving outcomes.

Accelerate
Value
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nVeris® AI Accelerated - Value Stream 
Collaboration 
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■ Roll up related Value 
Streams

■ Sequence Value Chains

■ AI generation of value 
stream maps in seconds -  
explore various scenarios 
and outcomes.

■ Diverse functions can 
easily connect and 
collaborate on ideas to 
improve value.

http://www.tecveris.com


Tooling
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We empower our clients to rapidly deploy and 
manage Atlassian products using DevOps, 
LeanOps iTSM®, and our nVeris® Enterprise 
Agility Acceleration toolkit—enabling you  to 
operate at the speed of business agility.

Holistic 
Approach

■ Atlassian - Gold Solution Partner
■ nVeris  model-driven performance tools
■ TecVeris LeanOps iTSM® to integrate your Agile 

framework with Business and Operations
■ Certified Expert Atlassian Migration Services
■ Build services: Expert Workflow and CI/CD Tooling 
■ Run services: Atlassian Managed Services in a 

flexible fractional SLA Model
■ Collaborative Compliance Flow Model - transition 

from tollgate review and approval committees to 
stream aligned flow in regulated high assurance 
environments.

Clients leverage our advisory services, hands-on technical expertise, and 
AI-powered nVeris® suite for collaborative assessments and performance 
management.

Our team specializes in implementing Atlassian products like Jira, 
Confluence, Bitbucket, Atlassian Access, Jira Service Management, and other 
platforms. We optimize your tools so you can focus on delivering 
exceptional solutions to your customers.
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Any organization that designs a system will produce a design whose 
structure is a copy of the organization's communication structure.
—Conway’s Law (Dr. Melvin  Conway, Harvard Business Review, 1967)

In today’s landscape of increasing complexity, security threats, 
and market disruptions, investing in DevOps enablement is 
crucial. We help clients build and scale DevOps in a 
cost-effective, incremental way.

Embracing a DevOps culture aligns business priorities with 
technical advancements, bridging the gap between delivering 
business value and enhancing technical capabilities.

DevOps 
Culture

■ Value Stream Collaboration Workshops
■ Enterprise Agile transformation with integrated 

DevOps and ITSM
■ Relative risk-based workshops to plan incremental 

DevOps investments
■ Workflow automation across Jira, Azure DevOps, 

Jenkins, virtualization, and other CI/CD tools
■ Value Stream visualization and simulation
■ Common component catalog across Build and Run
■ Capacity allocation and demand management 

across Build and Run 
■ Continuous improvement
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TecVeris LeanOps iTSM®
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TecVeris, with its nVeris® 
Enterprise Agility Acceleration 
Toolkit

Align product R&D, engineering, 
service, and operations value 
streams across SAFe® Portfolios. 
This approach bridges the gap 
between "Grow the Business" and 
"Run the Business" activities, 
enabling seamless integration and 
collaboration among various teams 
and stakeholders.

The nVeris toolkit enhances 
organizational agility by ensuring that 
development and operations are not 
just synchronized but continuously 
improve together, promoting faster, 
smarter solutions that adapt to 
changing business needs

Holistic Approach

TecVeris’ LeanOps iTSM® integrates 
ITSM with lean-agile practices to 
enable scalable growth. By "shifting 
left," we incorporate Support and 
Operations into the Agile lifecycle 
using SAFe.

From OKRs and User Stories in 
product development to Service 
Cases and Level-Zero knowledge 
reuse for self-resolution, we ensure 
alignment and ROI.

Connecting ARTs and Services 
across the solution lifecycle 
supports data-driven execution and 
hypothesis-driven development, 
boosting innovation, quality, and 
business agility.

By 2023, 80% of ITSM teams that have not adopted an agile approach 
will find their ITSM practices are ignored or bypassed as a result of 
more agile ways of working being adopted elsewhere in the 
organization.

—Gartner Research

By 2023, 80% of ITSM teams that have not adopted an agile approach 
will find their ITSM practices are ignored or bypassed as a result of 
more agile ways of working being adopted elsewhere in the 
organization.

—Gartner Research
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nVeris® Enterprise Agility Acceleration 
Toolkit

©2026 TecVeris  |  www.tecveris.com  |  13

Accelerated SAFe Adoption and ongoing Improvement of  ROI

Track execution by OKR, Epic, Capabilities, Features across business/development ARTs
Lean governance, agile budgets and transparency across the organization 
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SAFe® Certification Training 
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TecVeris wasn’t just proficient at the content—they also offered deep 
experience and insight around our technical and organizational 
challenges.

-Senior Program Manager, Fortune 500 Industrial

Our advisors and trainers bring extensive experience in 
product development, engineering, and operations across 
diverse organizations. Our training incorporates real-world 
insights from implementing solutions to the challenges 
faced by modern enterprises.

With deep expertise in tooling, DevOps, architecture, and 
transformation within regulated industries and financial 
sectors, we quickly establish trust with your leadership and 
teams. 

Continuous
Learning

■ Implementing SAFe
■ Leading SAFe
■ SAFe POPM
■ SAFe Scrum Master
■ SAFe for Teams
■ SAFe DevOps
■ Lean Portfolio Management
■ SAFe Advanced Scrum Master
■ SAFe for Architects 
■ Agile Product Management
■ Agile Software Engineering
■ SAFe Release Train Engineer
■ Micro Credentials

Training Services
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Flexible Talent Solutions
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Elite Talent Today

Our talent solutions advisors are technology and 
product development executives who understand 
your challenges firsthand. We are not a high volume 
staffing firm trying to see what sticks.

Talent  
Solutions

■ Contract
■ Direct Hire
■ Executive Leadership

VP

Scrum 
Master

CPO

Engineering
CTO/CEO

PMO

Project 
Manager

Product 
Manager

Product 
Owner

RTE

Data 
Science

DevOps

InfoSec

Architecture

Jira Admin

Our primary business is transforming development and operations with strategic 
advisory services with change agents who include CTOs, Architects, Product 
Executives, Data Scientists, RTEs, and PMO/VMO leaders—available as contract or 
transition to full time or fractional talent.

Table of Contents

Book a Consultation

http://www.tecveris.com
https://www.tecveris.com/meet-an-expert


©2026 TecVeris  |  www.tecveris.com  |  16

Key Customers

We are night and day from where we were a year and a half ago. 
When TecVeris came in, they really took the time to understand the 
problems we were having. They proposed solutions and changes to 
the way that we were doing things that enabled us to move forward 
and solve our problems.

—SVP Product

Customer 
Testimonials

www.tecveris.com/client-stories
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Connect with TecVeris 

TecVeris is not only a combination of structured information provider 
and facilitator-trainer, but also a very flexible consultative 
organization that meets you where you are and then allows you to get 
to where you need to be.

—CTO IAS

Case 
Studies www.tecveris.com/case-studies

www.tecveris.com 

info@tecveris.com

linkedin.com/company/tecveris

vimeo.com/tecveris

www.nveris.com
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