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Startup board course



Specialised training
program for individuals
aiming to become better
at startup boards and

advisory.




This program is for

- (%

Business angels, Board members of Entrepreneurs and
investors SMEs, NGOs, SOEs C-level executives

... and anyone who wants to become a better startup board member and advisor.



Key details

Dates: October 7, October 14, October 21

Theory Sessions: 3 sessions on Tuesdays,
2:00 PM - 6:00 PM

Strategic Board Session: Full day with a real
startup on October 23 or 24 (participant’s choice)

Networking Dinner: October 29 in Vilnius with
participants, speakers, and startups

Language: Lithuanian

Format: Live sessions in Vilnius with online
streaming; recordings available the next day
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Speakers

Evaldas Remeikis Lukas Petrikas

Serial entrepreneur, Partner @ FIRSTPICK General Partner @
10+ startup boards Mokafund
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Justinas Pasys Gytenis Galkis Giedré Ciuladiené Paulius Arstikys
CEO @ NGL Venture Partner Partner Board expert, Chairman

@ Superhero Capital @ TRINITI JUREX @ VIAMATIKA, AXIS Tech



Some of the

topics that

will be

covered

Different types of startup boards

Roles & responsibilities of board members
Compensation types and levels

Legal aspects and agreements

Board composition, competences, dynamics
Board meeting and crisis management
Financial reporting and decisions

Startup strategic planning



Full-day

strategic

board

session

On the 4th session we will organize a full-day
strategic board session with a real startup and a
board session moderator.
The goal is to form a startup board for 1 day out of
the course participants and together with the
startup’s founders identify main challenges, set
KPIs, and form a strategy.
Startup overview will be sent in advance.
Work in groups setting up the strategy:

o Startup goals and objectives

o Key performance indicators (KPIs)

o Strategic projects to be executed



Pricing

1500 Eur +PVM for NGL members



If you would like to
participate in the
Startup Board Course
or have any questions,
reach out to Justinas:

justinas@ngl.vc
+37062450338




