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Welcome to MOVECHO.

We are a Portuguese-Swiss company, established in Portugal in
1989, that has gradually expanded its universe, taking advantage
of the consolidation of the technical know-how, the capacity and

quality production.

Movecho is specialized in tailor-made projects for various sectors
such as luxury retail, hotels, restaurants, corporate and institutional
spaces. Working worldwide we offer integrated solutions in the
development, production, and installation of bespoke furniture and

interiors, including custom millwork services.

Our cutting-edge facility and a resourceful team, distributed

by conception and development, design, product engineering,
manufacturing and installation, allow us to tackle projects of any size
and complexity with ease. We strive to deliver high-quality products
and services that meet the needs of our clients, while also exceeding

their expectations.
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MOVECHO is committed to deliver innovative, sustainable,
cost and time effective solutions to our clients ensuring the
highest level of quality, reliability, and customer service.
With a team of more than 200 skilled professionals we

offer a comprehensive service that includes all stages

from technical development to installation and after-sales
support. On our 24,000 square meter facilities we combine
the most advanced technological tools and manufacturing
methods with the precision of expert craftsmanship.
Investing in 4.0 is essential to providing the company with
higher flexibility aiming for positive differentiation and
competitiveness. At MOVECHO, we understand the
unique requirements of bespoke projects and our experience
and culture of innovation enhance our ability to adapt and
deliver results. Our R&D department is constantly seeking
new and improved processes, materials, and techniques to
ensure that we can provide our clients with high-quality,
tailored solutions that meet their needs and exceed their

expectations.
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Process

Flexibility

Project Management

In close and transparent collaboration with the Customer,
MOVECHO ensures permanent monitoring of the project,
from the interpretation of the design to on-site installation. Its
objective is, therefore, to guarantee the highest quality during all

the stages of execution.



Value Engineering

At MOVECHO we employ a comprehensive value
engineering approach that identifies and analyzes alternative
materials, methods of production and assembly to minimize
costs without sacrificing quality or functionality. Backed up
by the latest technology such as SolidWorks and Alphacam
software our technicians create solutions tailored to all our
clients requirements in a collaborative work between all

departments.

Prototyping

At MOVECHO, prototyping is encouraged because a
prototype simulates the appearance and functionality
of the object. This allows the Customer to interact,
evaluate, change and approve the most striking features

of the product prior to beginning final production.



Production

To execute the project, MOVECHQO’s Customer can count
on an expert team supported by the latest technology.
Horizontal storage system combined with saw and edge
banding technology, CNC machines with 5-axis and

edge banding technology, edge banders with laser edging.
Highlight also for the 9-axis robot and a cell equipped with
a hybrid robotic system wich integrates subtractive and
additive manufacturing technology - developed exclusively
for MOVECHO, - 5-axis waterjet cutting machine, paint
booths for different types of painting, including high-gloss.
Examples that enable production flexibility, capable of
distinguishing MOVECHO both in quality, as well as
competitiveness. In the industrial unit where it is installed, it
produces both in large scale, and also develops customized
solutions with the most precise and refined details,
tailor-made as per the Customer’s vision and always with

tight quality control.

3D Printing Robot Kuka Machine
3D printing technology is changing the manufacturing
landscape by offering the capability to fabricate intricate
and organic shapes that were previously unattainable
through traditional methods. From conceptualization
to final production, the additive manufacturing process
provides greater versatility in the creation of parts and
components with intricate designs, challenging the limits of
what can be achieved in the manufacturing sector.
Our commitment to excellence ensures reliable results
and cost-effective production. Movecho’s ongoing
pursuit of the latest and most efficient technologies and
processes with investment in 4.0 projects is crucial in
providing the company with increased flexibility and market

responsiveness.



Research and Development

Our dedicated research team is committed to continuously
exploring and developing innovative solutions for our
customers. Their work ensures that our clients trust us to
provide customized solutions to their unique challenges.
Our research and development process involves identifying
problems, analyzing data and trends, creating new solutions

and developing new products.

Global Network of Suppliers

To create unique and innovative solutions, we rely on an
international supplier network that meets the highest quality
standards. Considered from different business sectors

such as wood, metal, fabric or glass, our partners help us to

provide flexible and quick responses to our clients.



Logistics and Installation

In our logistics center, we coordinate all the shipping
process, including a thorough analysis of the material to be
dispatched. Our skilled and qualified teams provide technical

support in each rollout and assembly worldwide.
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After Sales Service

The partnership with MOVECHO does not end with the

installation of the project on-site. MOVECHO guarantees

constant maintenance support. Our team is available
to provide assistance and troubleshooting, so that our
customers can have the best possible experience with their

shopfitting solution.
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The agglomerated and solid wood of different densities, types and finishing, The Solid Surface, in its different transformation phases: hot

that can be transformed from its cut, to the machining, to the lacquering. moulding and in vacuum.
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The cork, in 4 distinct procedures: free grain, agglutinated The acrylic, as a complementary material, including
grain and moulding, multilayer and in mould and plug, from engraving finishing.

the grain.
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Other accessory materials, such as glass or stone are

outsourced to company partners.
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MOVECHO

3
Product Engineering

Research
Design Development

Nowadays, MOVECHO is a company with a strong orientation towards research and product
development, focused on high quality and demands built from its human resources and

productive potential that it assures in every working hour.

MOVECHO was not originally an exclusive “design brand”. Notwithstanding, it positioned
itsel as a brand with the ability to apply to other areas and contexts the resources of excellence
that usually sustain the productive practice activity of design. Nevertheless, MOVECHO has
a known and award winning history of collaboration with designers and design incorporation in

the operative process of the company.



Throughout these years in the marketplace, MOVECHO
has realised that the way it stands in the market shows its
value and offer.

However, the attentive and strategically dynamic way it does
so opens other market perspectives - together with fast
mutations of the social, economic and cultural contexts -

that lead it to enlarge and enrich production.
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That is the way MOVECHO relates to design. From a
matured state oriented by technical research supporting
production, to structurally offer to the market an approach
of products in the profile of “design products” that, from
that history of experience and constant innovation, will lead

to the redefinition of the productive profile of MOVECHO.
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MOVECHO

4

Quality and Resources
Management

Environment
Ergonomics

Together with the investment in the technical and technological expertise, in the training
and well-being of its employees, in the strategy and creative component of the company,
MOVECHO invested in the certification of its services, which shows its dedication and
firmness with the new challenges and quality in an environmentally sustainable functioning

and attitude.

One of MOVECHOs priorities is to ensure a constant renewal process

of the natural resources, increasingly more rare.




RESPONSIBLE PRODUCTION ZERO WASTE

Optimized Technology for waste Energy recovery of chipboard waste that
reduction provides the heating for the entire plant
WATER RESERVOIR ECO EFFICIENT INSTALATIONS
Retention basin where rainwater Energy efficient equipment

is stored to use for irrigation orfirefighting

CIRCULARITY ECOLABEL

100% recovery of wood-derived waste Use of OEKO-TEX and ecolabel
components

PHOTOVOLTAIC PANELS

The plant becomes an energy producer
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Productive activity must not and cannot be

incompatible with environmental balance.
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Sustainability

L. ) . The installation of photovoltaic
We do not conceive industrial progress without P

) ) . anels and the use of efficient
caring for nature. We believe that taking care of our P

) o ) equipment are some examples
environment and communities is not only the right quip P

of the work developed by
MOVECHO. Currently we are

developing solutions to decarbonize

thing to do, but it also contributes to a better future

for all.

) ) our company. decarbonize our
To promote this environmental balance we have been pany

. . . : company in the coming years.
incorporating the principles of circular economy, pany gY

) . . : Our goal is to minimize our
which offer promising outcomes, including reduced 8

) ) ) ecological footprint and operate
waste, increased resource efficiency, cost savings,

. .. . with a near-zero carbon impact.
and new business opportunities. Embracing these

.. ) We have developed an Integrated
principles can help create a more sustainable future P 8

M t Syst IMS) that
for both the company and the planet. anagement System ( ) tha
helps us identify and understand
these requirements, as well as the
environmental variables that may

impact our activities.

By implementing our IMS and continuously refining our processes, we

MOVECHO has its own water reservoir aim to provide our customers with the quality they expect while also
to use rain water to reinforce the response doing our part to protect the environment and promote sustainable
capacity of its own installed network of fire- forestry practices. Whether through product development, supply chain
fighting and to contribute to the terrestrial management, or other activities, our goal is to be a leader in responsible,

and aerial supply in the forest fire-fighting. sustainable business practices.



36 MOVECHO id

MOVECHO is in the forefront

of technical, material and
technological sophistication
research, which allows it to give
a customized answer to each
client following an exceptional
dedication, demand and

quality profile.

Portugal Switzerland

E.N. 234, km 92,7 Ernest &Cie. AG

Apartado 40 Huebstrasse 4

3524-909 Nelas CH-5043 Holziken/ Aarau
Portugal Switzerland

Tel +351 232 941260 Tel +41(0) 627391414

movecho@movecho.pt  info@echo-bueromoebel.ch
vec

movecho.com www.echo-bueromoebel.ch



