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Executive Summary

Delivery has become one of the most powerful
growth levers in the food and beverage industry
and one of the most dangerous liabilities.

As consumer expectations for speed, reliability, and
visibility reach an all-time high, brands that cannot control
their last-mile delivery operations are hemorrhaging
revenue, customer trust, and competitive advantage.

This white paper examines the root causes of "delivery
chaos', including the operational breakdown that occurs
when brands scale without a centralized, intelligent
delivery management system. It presents a clear
framework for how FULFLLD helps brands restore order,
achieve 96%#+* on-time delivery rates, and turn their
delivery channel into a profitable growth engine.
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The Opportunity
and the Problem

According to Grand View Research, the global
last-mile delivery market is projected to reach.

V' $258.68 billion by 2030,

growing at a CAGR of 8.8%. For food brands, catering
operators, and meal delivery companies, this is not a
future opportunity; it is a present-day battleground.
Brands like Sweetgreen, Pressed, and Shef have already
demonstrated that delivery can become a significant,
scalable revenue channel.

But for every brand capturing this opportunity, dozens
more are drowning in what operators call "delivery
chaos,” a state of operational dysfunction characterized
by missed deliveries, driver no-shows, zero visibility,
manual processes, and angry customers. The chaos
doesn't come from bad intentions. It comes from growth
outpacing infrastructure.

FULFIED



What s Delivery Chaos?

Delivery chaos is what happens when the systems and
processes supporting last-mile delivery cannot keep up
with volume, complexity, or customer expectations. It
manifests in five critical failure modes:

No Real-Time Visibility

When a brand dispatches a driver, many
operators have no reliable way to track that
driver's location, progress, or ETA in real time.
Customer service teams field "where is my
order?" calls with nothing but a phone number
for the driver. When something goes wrong
like traffic, a missed stop, or a wrong address
there is no mechanism to catch it early and
course-correct. The result: late deliveries
discovered only after the customer complains.
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Manual, Error-Prone Dispatch

Many brands still rely on spreadsheets, text
messages, and phone calls to coordinate
drivers and routes. At low volumes, this is
manageable. As order volume grows, the
cracks widen fast. Drivers get wrong
addresses. Orders get double-assigned.
Shifts are missed. Every manual touchpoint is
a potential failure point and at scale, those
failure points compound rapidly.
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No Proof of Delivery

Without a systematic proof of delivery
process, brands have no way to verify that an
order reached its destination, was delivered in
good condition, or was received by the right
person. This creates disputes, refund claims,
and customer churn with no data to
investigate or defend against.

Fragmented Carrier Relationships

Brands managing third-party delivery
providers, whether national platforms or
regional DSPs (Delivery Service Providers),
often have no unified view of performance
across carriers. Different logins, different
dashboards, different SLAs. Comparing on-
time rates, identifying underperforming
routes, or switching providers quickly is nearly
impossible without a centralized layer.

Customer Experience Blind Spots

Customers today expect the same tracking
experience for a catering order that they get
from Amazon or FedEx. Without automated
SMS updates and shareable tracking links,
every delivery is a black box. Customers who
don't know where their order is become
customers who don't reorder.
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The Business Cost
of Delivery Chaos

Delivery chaos is not just an operational inconvenience.
It carries measurable financial and reputational

consequences.
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Customer Churn.

A single failed or late
delivery can cost a brand
a customer permanently.
In the catering and
corporate lunch space,
where orders are high-
value and repeat business
is the backbone of
revenue, one bad
experience can mean
losing a key annual
account permanently.

0]

Labor Inefficiency.

Operations managers and
customer service teams
at brands dealing with
delivery chaos regularly
spend hours each week
manually tracking down
drivers, resolving
disputes, and reconciling
delivery records.
FULFLLD clients have
reported saving SO0+
hours annually after
implementation. That's
time that goes back into
growth, not firefighting.
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Stunted Growth.

Brands that cannot
reliably fulfill at their
current volume cannot

Delivery chaos acts as a
ceiling on scale,
preventing brands from
accepting more orders,
entering new markets, or
expanding catering
programs for fear of
operational breakdown.

responsibly grow volume.
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Reputation Damage.

In the age of Google
reviews and social media,
a pattern of late or failed
deliveries becomes
public. One viral negative
experience can
undermine months of
marketing investment.

The FULFLLD Solution

FULFLLD is a delivery and fleet management platform
purpose-built to eliminate delivery chaos for food

and beverage brands. It serves as the operational
backbone between a brand's order management

and the final moment of delivery, whether that delivery
is handled by an in-house fleet, a third-party DSP,

or a combination of both.
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FULFLLD supports three core delivery models:

Point-to-Point:

Single-stop deliveries from origin
to destination with full tracking.

On-Demand:

Same-day fulfillment for time-sensitive orders,
dispatched with speed and confidence.

Routed:

Multi-stop delivery runs with optimized
@ sequencing to maximize driver efficiency and
& on-time performance.
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How FULFLLD Eliminates Each Failure Mode

Real-Time Visibility Solved. FULFLLD provides live GPS
tracking of every driver on every delivery. Operations
teams see exactly where each driver is, what their ETA is,
and whether any delivery is at risk of running late before
the customer ever notices a problem. This visibility alone
transforms reactive operations into proactive ones.

Dispatch Automation Solved. FULFLLD replaces
spreadsheets and text threads with a clean, structured
dispatch interface. Orders are assigned, routes are built,
and drivers are notified automatically. The platform's
advanced route optimization considers traffic, delivery
windows, and vehicle capacity reducing mileage, saving
fuel, and enabling more deliveries per driver per shift.
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Proof of Delivery Solved. Drivers capture photo-based
proof of delivery directly through the FULFLLD mobile
app (available on iOS and Android). Every delivery gets
a timestamped, location-verified photo record.
Disputes are resolved in seconds. Accountability is
built into every drop.

Unified Carrier Management Solved. FULFLLD
supports both 1st-party (brand-owned fleet) and
3rd-party (DSP partner) delivery operations within a
single platform. Brands can manage their own drivers
alongside enterprise-grade carrier partners, all from
one dashboard. Performance data is centralized,
comparable, and actionable.

Customer Experience Solved. FULFLLD automatically
sends SMS notifications to customers at key delivery
milestones, and provides shareable real-time tracking
links. Customers know where their order is at every step
without calling, without waiting, without anxiety.

Integration Ecosystem. FULFLLD connects to the tools
brands already use. API integrations with Uber,
DoorDash, Shopify, and leading POS systems ensure
that delivery data flows seamlessly into existing
workflows, eliminating manual data entry and reducing
the risk of errors at the order handoff.
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Results That Speak
for Themselves

FULFLLD is already powering delivery excellence for
some of the most recognized names in food and

beverage.

Pressed

100+ retail locations across the USA

Pressed saw catering order demand rising but lacked the
operational infrastructure to scale reliably. After
implementing FULFLLD:

« 120+ hours saved annually per employee
« 33% catering order growth in just S months
« 97% on-time delivery rate for catering orders

"Pressed Juicery now has peace of mind for our
catering deliveries. We're focusing on growing

and capturing additional orders, knowing that these
large orders can be delivered in a reliable manner."

Zachary Tarkhan,

Guest Experience Manager, Pressed
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Meal

High-volume catering delivery operator

Meal Outpost needed to protect its most valuable
accounts and grow consistently without sacrificing
reliability. After implementing FULFLLD:

« 100% retention on top accounts
« 300% consistent catering order growth
« 98% on-time delivery rate

Homemadein

Artisan food delivery brand

Homemade in DC was spending an hour per delivery
on manual tracking, a process that couldn't scale. After
implementing FULFLLD:

« Thour saved per delivery on manual tracking
- Massive uptick in customer confidence across
every delivery
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Who Needs FULFLLD?

FULFLLD is purpose-built for brands that:

% Are scaling catering or delivery programs and can
no longer manage operations manually.

¥ Have experienced on-time failures that have cost
them accounts or damaged customer relationships.

W4 Operate hybrid fleets using both in-house drivers
and third-party carriers.

W% Lack real-time visibility into driver location and
delivery status.

% Want to compete on delivery experience, not just
price and product.

FULFLLD serves brands across the
food and beverage spectrum:
catering companies, meal prep
brands, juice bars, corporate food
programs, specialty delivery
operators, and restaurant chains
building delivery infrastructure for
the first time.
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The Case for Acting Now

The brands winning in delivery today are not necessarily
the ones with the best product. They are the ones with
the best delivery infrastructure. A competitor who
achieves a 98% on-time rate while you run at 85% is not
just more reliable, but they are winning accounts, building
customer loyalty, and unlocking growth that your chaos is
blocking.

The cost of inaction is compounding. Every late delivery
is a potential lost account. Every hour spent on manual
tracking is an hour not spent on sales, operations, or
growth. Every customer left without a tracking link is a
customer whose confidence erodes a little more.

FULFLLD clients report achieving
measurable ROl within weeks of
implementation, not months,
because the platform replaces
expensive manual processes and
customer churn with automation,
visibility, and reliability.
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Conclusion:

Deliver With
Excellence, Confidence,
and Scalability
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Delivery chaos is not inevitable. It is a solvable
problem. And FULFLLD has already solved it for
brands like Pressed, Meal Outpost, Sweetgreen,
Shef, and Sharebite.

The path forward is clear: centralize your delivery
operations, automate dispatch, give customers the
visibility they expect, and build the proof-of-
delivery accountability that protects your business.
FULFLLD makes all of this possible in a single,
intuitive platform.

The brands that control their last mile control their
growth. With FULFLLD, that control is within reach.
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Ready to Eliminate Delivery Chaos?

Book a demo at wwwfulflld.com




