COMMUNITY SOLUTIONS “
2026 STRATEGIC GOALS

NONPARTISAN POSITION

Continue to strategically respond to external
challenges and an evolving political climate to
align with organizational focus areas; support the
health and social services sector; and emphasizes
the organization’s nonpartisan position

CULTURE AND CAPACITY

Uplift Community Solutions’ organizational culture
and build the organization’s capacity at the Board
and staff level

FOCUS ON CUYAHOGA COUNTY

To maintain focus on the residents of Cuyahoga
County while exploring opportunities to expand our
reach and maximize resources and capacity

IMPACT AND RELATIONSHIPS

Strengthen Community Solutions’ portfolio of work
to maximize impact and leverage relationships and
expertise



