
Competitive audit
Goal: Compare the user experience of each competitor’s website and app as new buyer

General Information

Competitor name

Tendred

Krank

equippo

Competitor type

Direct

Indirect

Indirect

location(s)

UAE,KSA

Based on london

operate 

worldwide

Based in swiss

operates in 

europe

Product offerings

Rent,

track projects

Buy,sell,rent 
market place

Buy,sell

marketplace

price ($ - $$$$)

$$

$$

$$

Website (URL)

www.tendred.com

www.krank.com

www.equippo.com

Business size (Small, medium, large)

Medium

Large

Large

Target audience

project & 
operation 
managers

indvisuals and 
company 

represensitves

indvisuals and 
company 

represensitves

Unique value proposition

Offers a track project 
feature

� Running your own 
auction�

� Buyer-seller 
networking

� ability to sell�

� free machine 
evaluation featur�

� Buyer-seller 
networking

UX  (Rated: needs work, okay, good, outstanding)

first impressions

Desktop web experience

outstandin�

� (+) Website is well designed and easy to us�
� (+) modren design with strong branding

Outstanding



(+) Website is well designed and easy to use

(+) modren design with strong branding

Outstanding



(+) Website is well designed and easy to use

(+) modren design with moderate branding

dedicated mobile app experience

No App

Outstandin�

� (+)  mODERN  DESIG�
� (+) dESIGN IS CLEAN AND EASY TO US�

� (+) Features displayed in a great way

needs wor�

� (-)  no access at all without logi�
� (-) very limited features

Interactions

Feautres

goo�

� (+) map showing location of each equipmen�
� (-) Beta versio�

� (-) not showing all important info 

unless you click

outstandin�

� (+) networking featur�
� (+)Video meeting feautr�

� (+) ability to create user profil�
� (+) Ability to download listing  details as pdf

goo�

� (+) inespection feature and report is avilable 
for download�

� (+) Money-back guarantee

Accessibility

Goo�

� (+) Color contrast is accessibl�
� (-) only supports english

outstandin�

� (+) supports ENg, esp, portgues, deutsch�
� (+) Accessible color contrast.

outstandin�

� (+) supports ENg, esp, Fr, deutsch�
� (+) Accessible color contrast.

User flow

Goo�
� no enough info in beta versio�

� (+) Clear message on landing pag�
� (+) memorable

Outstandin�

� (+) Fun & easy to use�
� (+)  Doesn’t require login to view 

marketplace

Outstandin�

� (+) easy to use�
� (+) Desktop Doesn’t require login to view 

marketplac�
� category filters are simple

Navigation

Goo�

� (+) clear modren navigatio�
� (+) clear indication of clickable elements

outstandin�

� (+) Easy & clear navigation 

outstandin�

� (+) Easy & clear navigation 

Visual Design

Brand Identity

outstandin�

� (+) strong brand identity including colors, 
fonts, style and imager�

� (+) visual design communicates company 
ethos

outstandin�

� (+) Visual design communicates company 
etho�

� (+) Modern and trendy design

outstandin�

� (+) Visual design communicates company 
etho�

� (+) Modern design

COntent

Tone

Sophisticated and informative

engaging, concise, and informative

engaging, informative

Descriptiveness

Good



(+)All key info is present

(-)Rent is beta version (no enough info)

good



(+)All key info is present

good



(+)All key info is present

(-)description too long


