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1 e keeping the group going
T i o
can do something different. Private
developers [don't] deliver what cominu-
nities eed because 1t's not profitable for
them. L-m“mu“ttiﬂi nead puhllr realm
— places for people to come together,
Our model i to keepprofit in the tow.
This Japuary, Mayday announced
that it had secured £L.2mn from the
Resonance Community Deévelopers
Fund, backed by the Ministry of
Houzing, Communities and Local
Government. It has formed its ovwn ChS
andwill soon lavnch a community share
offer, enabling anyone to buy shares in
the Mayday scheme for a minimum of
£250, The hope is to bulld upon Reso-
nante’s funding and so put forward
a competitive bid when the site is back
on the market.

Mayday’s master plan offers avision
not just of new homes and community
assets —including fexible workspaces,
a lido, performance space and riverside
park — but more than 10,000 square
metres of commercial and conununity
space, a boutigue hotel and the conver-
sion of a formeralbattolr into a spa using
the area’s parural underground sprifgs.
Under CBS rules the site's community
assels will remain in permanent com-
munity ewnership and any profit rein-
vested, I successful, itwill hethe largest
praject of its kind in the UIC

The community-ownership model is
not only being used by these who need
Lo radse funds to buy land. It isalsobeing
used Lo give I awny. A new generation
inhieriting large estates is staring Lo see
value in handing power — and land =
e Lo focal comiminities: k
The approach calls for agile thinking.
In the Chiliern Hills, the incumbents of
the 900-acre Hardwick Estate faced.
unexpected challenges whey, (n 2022,
they began attempting a transition from |
priviie to communhy i
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led estate. The organic land tncludes
:::ﬂ'llp'l: farming and educational
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with aristocrauc ownership” say
Miriam Rese, who the les‘
wick Estate with her father gy

and her brother Lawrence, *It fan'y o

secure model — §y I

person.” Gifting1le mdﬂpeu:tdwbq n.ﬁl,:
lhcw:lmuriu}- “Who love B ag much g
we da Isthnhcuwwmnl':gul.rdh
ecological and eihica] ethos, she

Tuckey s reticence when faced ';i:;h
designing a new house — alongside
the modesty of the clients, who have
asked not to be named — shows through,

11::!'.::-1:“' Her family are now working
Sesmumunity-led interim board
Set up the charity that will recefve the
Eift of the estate and its asseLs, and will
then became the first trustees of the
commumity-gwned estate,

The jotrney has been, says Roke, “a
long road” Despite ashift in thinking,
Rose says the move from a benevelent
aristocratic model to community own-
ership is as much a cultural change as 2
legal e, Initial reluctance from locals
surprised her, but she belleves it peveals
why the change matters: “ We won't feel
connected to the land unless we feel
responsible forit”

Like others, Bose looked to Scotland
as an aspimtional precedent for what
new law might achieve, The Scottish
Land Pund wias established in 2001 to
help rural communities buy land and
assels, Comumunily estates — from Eigg
o Assynt and Gigha — that were onoe

Tt keeps land and assets in
the hands of people who
and who now have
astake inits furure

e

privately owned have flourished.
Statutes in 2015 and 2016 built an this
success with legislation allowing com-
munities to force land Into collective
ownership, sometines from unwilling
sellers The Office for Matlonal Statistics
estimates that more than 200,000 hec-
comummmmity owned in Scotland.
In England; while the law can help
orgatise and fund bids, no equivalent
 right exiats, While the 2004 Act govern-
ing community ownership applics
across Eritain, the surrounding land Liw
differssharply in impact. Tom Chanie is
chiel executive of the Commumity Land
“Frust Netwark, acharity sel up in 2010
| withian alm to “rewire the system®, 1L
‘now mdvises community land trusts, of
- which there are more than 300 peross
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England and Wales. Chante describog
lish as “frustrated i ever,
ml}yﬂmshmnnd land systems™,
Scotilsh Law, he notes, includés 3 pre.
SUmption in favour of community
acquisitidn ynless & SUHONE £ase can he
minde otlierwise, reversing the hun_ien
of proof. In England the 2011 Localizm
Act allows communities to nominate
assets of community value, but owners
are not obliged to sell to them. Councils

may transfer public land below market

value but are under no abligation to do
=0, The 2021 Community Ownership
Fund provided grants and match fund-
ing to commumity groups to biry at-risk
assets, but stopped short of structural
reform. Despite £15mn of unallocated
funds, [t was ended in 2024 by a newly
elected Labour government which said it
needed the money forather priorities,

Will new legislation change anything
south of the border? Chance warns that
the proposed community right tobuyin
the new English devalution and com-
munity empowerment bill “could be'a
fantastic opportunity” but one “that
risks belng squandered”. The majority
ol the proposed Luw, new planning legis-
lation and multibillion-pound budgets
for investment In housing, regeneration
and employment “don't really consider
the role of community srganisations at
all", Chianice says, despite the capacity ol
these groups to act as brokers between
the publicand private sectors,

“There are potentially billions of
pounds of capital Aowing through com-
munities,” hesays, “butthey can'taccess
I, while being offered dribs and drabs
from schemes like Pride in Place.” He
would lilee to see a legal presumption in
favour of community ownership in large
developments, "I community owner-
ship was required for, say, 10 per cent of
homes and all public amenities in new
towns, that's suddenly a huge number of
assets and projects in which communi-
tes have agency.” To achieve this,
Chance says, “the government could
simply direct: this centrally through

care —italso
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For ntw, while many chose the brust
rote, il secms Community twniership
through a CHS s becominga promising
legal model empowering communities g
raise both funds and a sense of commy.
nity investment. While it may seem odd
te ask peaple to invest in shares
beurred from delivering maximuim profi,
investing In the desitability of an arex
can bea finandially savvy mave,

Proof that a rising tide lifts all boats;
even atasmall scale, can be found an the
Pembrokeshire coast. The CRS regener-
ative seaweed and shellfish farm Cary.
Mor has generated 2 reported £300.000
in turnover since 2019, created 20 year-
round jobs and increased local erop
yiclds by 24 per cent through a seaweed-
based bio stinmlant trial. The initiative
is projected to create more than 1,000
jobs while alsa restoring marine and soil
biodiversity, Shares in 1ts community
ownership can be bought for £1.

Community enterprises are alsoresil-
ient, according to the 2025 Plunkett
report: they have a'95 per cent long-
term survival rate, compared with 39
per cent for other SMEs, Whether this
can scale to Lowns, estates and farms
remaing to be seen. Fordhall Farmsla
estmews may offer a chue, The initiative
hiis just been glfted a 170-acre onganke
beeland sheep farm in Devon, with
ownership transferring to the commu-
ity on the donor's retirement i 2027,

There may alsobe aless tangible ben-
elit to becoming a CBS shareholder.
Charlotte Holling speaks with Bemse-
ment and gratitude aboun city dwellers
wha turn up on freezing Febroary
mortings to plant hedges, One share-
holder helped hang a gate, then
retarned with his family o show them

 his worlk. “He had seen so much land

built on,” she says. “He just wanted to
keep green fields green — and stop cor
porates taking over farmland.” 1t is this,
says Hollins, that to her means comum-
nity ownership "not only keeps land and
assets in the hands of peaple who
¥ — it alsh means butlding wonderfil
& iships with people who now have
astaloe inits future’,
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