® RICHMOND
EOPLE’S
BUDGET

OUR CITY. OUR MONEY. OUR IDEAS.

Participatory Budgeting Steering Commission Meeting
February 4%, 2026
Main Branch Library, Study Room C (Second Floor)
101 E Franklin St. Richmond, VA 23219

Agenda
Welcome
Team Updates
o Project Markers
o Meetings with both Mayor and CAO
o Budget Town Hall

o

UNC Research Collaboration

Bylaws Review

o

o

o

Review the drafted RVAPB Bylaws
Review Bylaws example from Durham, North Carolina and RVA Clean Cities
Define Key areas of focus

= Governance/Leadership

= How do you want to make decisions?

=  Who is involved in the RVAPB Commission?

= How do we want to structure meetings?

=  What are possible Sub Committees?

Cycle 2 Preparation

o

Anticipated Timeline



e Gathering our community



