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AGENDA

e Check-ins (5 minutes)

e Marland Buckner, Shockoe Institute
(15 minutes)

e Bylaws (1 hour)

e« Commission Member Appointments
(5 minutes)

e Feb meeting agenda
(5 minutes)




MARLAND BUCKNER, CEO

THE SHOCKOE INSTITUTE
RICHMOND VIRGINIA

The Shockoe Institute’s mission is to reveal the
enduring impact of racial slavery on our shared

American experience, inspiring both reflection and action.




BYLAWS

PARTICIPATORY BUDGETING BYLAWS

LE aj e Membership/Composition
e Officers & Roles

e Meetings & Procedures

e Amendments

e Operations




COMMISSION MEMBER
APPOINTMENTS

CURRENTLY 5 VACANCIES

e Pending Appointments
e Review of Draft Ordinance by CAO




MARCH
MEETING AGENDA

WHAT DO YOU WANT TO DO NEXT
MONTH?

e | ocation?

e Topics of Discussion




Budget Town Halls February 17", TBA

UPCOMING EVENTS




