
PB Steering Commission Meeting  

September 2nd,2026  

Belmont Library- 

Attendance:  

Abbey Delaney  

Jamaal Mitchell  

Sam Davis  

Lacey Hatcher  

Peter Berry  

Ingrid Harding

Call to order: 6:05 PM  

Meeting Notes:  

• Reviewing the PB Steering commission meeting survey set to establish the metrics 
for Cycle 2  

• Suggestions for Cycle 2:  
o Introducing Budget Delegates earlier in the process to assist with idea 

collection  
o Redesign the idea collection cards and the on the ground plan to engage 

residents in person  
o Consideration of removing costly and timely CIP projects (sidewalks) 

• Media Opportunities- GRTC bus ride along, Lunch on the block and project site 
visits  

• 3rd District Project Update: Library mobile computers in the 3rd district. Purchasing 
computers fully outfitted with tech software in the works for northside libraries and 
community centers  

• District 1: project installation outside of Belmont Library. After current construction, 
the city will install a bus platform completing a selected project in D1.  

• Parks: No current updates on parks projects around the city. 
• Rotation of Chair and Co-Chair- Mr. Jamaal Mitchells will be moved to Chair and Ms. 

Lacey Hatcher will move to Co-Chair.  
• Move to schedule a meeting with the Chair and Co-Chair one week in advance prior 

to the full body meeting.  
• Project badges: to consider including braille and larger fonts in all materials related 

to RVAPB 
 
Closing: 7:30 PM 


