Dairy Demand
Is Changing—

Here's How to Prepare



The food pyramid just flipped — and
dairy demand is surging

With raw milk and whole-fat dairy on the rise, top herdshares are scaling
fast.
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For the first time in decades, federal dietary guidelines have flipped the
food pyramid — placing whole foods, protein, and full-fat dairy back at
the top.

The administration has called it the most significant reset in U.S.
nutrition policy in history, ending the long-standing push away from

saturated fats and refocusing Americans on real, minimally processed
food.
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https://realfood.gov/

Whether or not consumers follow dietary policy closely, these shifts

matter — because they influence:

School meal programs
Federal food assistance
Healthcare recommendations
Media narratives

Grocery buying behavior

And when national narratives change, consumer demand follows.

We've seen this cycle before:

Organic

Grass-fed

Cage-free

Non-GMO

Local food

Regenerative agriculture

Each movement started with policy, research, or media attention — and

quickly translated into new buyer behavior.

This shift toward whole dairy and real food is
no different.
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What we're already seeing

Across the country, dairies are reporting:
e Faster herdshare signups
e Growing waitlists
e Increased interest in full-fat and raw dairy
* More inbound questions from families looking for local food they
trust

For many farms, this interest is arriving earlier in the season — and at
higher volume — than in past years.

That's a good problem to have.

But it's also where systems get tested.

Growth moments break farms first — not
production

When demand spikes, most farms don’t struggle because they can't
produce enough milk.

They struggle because:
e Admin multiplies overnight
e Inboxes fill up
e Bottles go missing
e Payments get messy
e Pickup communication becomes reactive
e Agreements and compliance get harder to track

Growth exposes weak systemes.

And the busiest farms aren’t overwhelmed because demand is too high
—they're overwhelmed because infrastructure didn’t keep up.
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This is a readiness moment for dairies
Policy shifts like this don’t happen often.
When they do, they create new buying behavior — fast.

The farms that benefit most are the ones that:
e Can scale cleanly
e Onboard members smoothly
e Communicate clearly
e Track money and containers automatically
e Stay compliant without paper chaos

In short: farms with systems built for growth.

The question is not “Will demand increase?”
It already is.

The real question is:

Is your operation ready for it?

The following checklist is designed to help you answer that honestly —
and identify where your systems are solid and where friction is likely to
show up first.
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How prepared is your farm for a surge in interest?

Policy shifts change consumer behavior.

When demand rises, farms don’t struggle because of milk production —

they struggle because systems weren’t built to scale.

This assessment helps you pressure-test your marketing and operations

before growth hits.

How to score yourself

For each statement, give yourself:
2 points — Yes, fully in place

1 point — Somewhat / manually / inconsistent
0 points — Not in place
Write your score next to each line.
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Section}l Section)2)
Marketing[8{Clarity Member{Growth
2 pts each ;E m

When interest rises, confusion kills 2 pts each
conversions.

Growth without guardrails creates

D New customers can understand how to chaos.

join in under 60 seconds

O

You can cap memberships when

O Pl leseions, clys, ernel fimes ae capacity is reached by day or location

clear in signup form
You can pause signups without breaking

(7] Your website answers the most common
workflows

questions y -
ou can manage a waitlist
(] You don't rely on DMs or texts as your J

main order intake channel

00 O

You know how many members each

ickup sit t
(] You have a clear digital presence that pickup site can suppor

states your offering You can add members without

rebuilding spreadsheets

CSECTION SCORE:__/ 1o>

((SECTION SCORE: __/10 )

Section}3

Onboardi 7%

2 pts each

More members means more risk if

onboarding isn’t clean.

((] Members agree to your terms & conditions
digitally at signup

(] Agreements are stored and timestamped

(] No paper forms to store or scan

(] Policies aren’t explained verbally each time

(] You can verify who agreed to what — instantly

(SECTION SCORE:__/ 1o>
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Sectionl4,

Section)s!
Marketing[8&{Clarity RulfillmentYDelivery/88
2 pts each

Money and containers multiply fast. 10 pts each

You accept card, ACH, cash, and check  This is where most growing dairies feel
) IRk §7E9SIn pressure first.
Bottle/jar deposits are tracked

. You can manage both pickup sites and
automatically

home delivery in one system
Returns and credits don’t rely on

memory

Delivery routes are automatically

generated and optimized

You can instantly see unpaid balances Drivers have clear instructions for each

stop

00 0 0 O

You don't reconcile deposits manually

at night You can capture proof-of-delivery

photos when needed

(SECTION SCORE: __ /10 )

Members automatically receive pickup
or delivery notifications by text/email

Pickup or delivery changes don’t require
individual messages

Sectionl¢]
flimel8¥Sustainability

2 pts each

You can message specific locations,
routes, or member groups instantly

Logistics aren’t communicated through

social posts or group texts

The most important test. Missed pickups or failed deliveries are

Growth doesn’t mean longer admin handled cleanly

nights You can see fulfillment status in real time

0 0 000 0000 0O

Someone else can run your system (SECTION SCORE I10>
You can take a day off without stress '

Your tools reduce work

0000 O

You feel prepared — not braced — for
growth

(SECTION SCORE: __ /10 ) Final Score

Add up your section scores:

TOTAL: _/ 60
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50-60 points — Growth Ready

You're well positioned to scale cleanly.
Your systems support demand instead of reacting to it.

35-49 points — Growth Exposed

You're doing a lot right, but demand will stress-test your workflows.
Expect friction, extra admin, and avoidable mistakes.

20-34 points — Growth Risk

Growth will create operational strain quickly.
Expect longer nights, more mistakes, and member frustration.

Under 20 — Growth Breakpoint

A demand surge will overwhelm your current setup.
Your operation is vulnerable to burnout and breakdown.
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What prepared farms do differently

They don’t work harder.
They build systems that scale with demand.

They run marketing, onboarding, fulfillment, payments, deposits,
agreements, and communication from one place — so growth doesn’t
create chaos.

That's exactly what Farmhand is built to support.

It's how dairies handle more members, more routes, more pickups, and
more complexity — without longer nights or more spreadsheets.

See how Farmhand supports
dairy farms preparing for
demand shifts. Book a short
readiness walkthrough with
our founder, Ari.

& Book Here



https://www.farmhand.partners/demo
https://www.farmhand.partners/demo

