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QO codebuddy

FINANGE APP —

CASE STUDY

Replacing spreadsheets + off-the-shelf
bookkeeping with a purpose-built
finance operating system

Codebuddy:

Devon Seacrest

(Lincoln, NE)

A custom finance tool built to help a growing
SaaS company reduce bookkeeping waste,
improve cash visibility, and make financial
decisions with real numbers.

| ¢escpiom

http://localhost:5173/overview

Finance

Financial Overview

$24643.80  $18,29959  $18,299.59  $29,57256 $19,20094  $1,20

$8,000.00  $7339.24  $7,330. $99.

$16,643.80  $10960.35  $10,960.35  $19,972.56  $19,101.94 $19,101.

©)

~25% TIME

BOOKKEEPING REDUCED

Finances now take ~25% of
the time compared to
before.

S15K/MONTH

WASTE REDUCED

Waste reduced or
avoided by $15,000 per
month.

i}
Hoxl

$1.2K/YEAR

TOOLING SAVINGS

Subscription savings
reached $1,200 annually.




Finance App CASE STUDY | 02

Company Overview

The customer is a VC-funded software company that makes money on SaaS subscriptions and enterprise
offerings. The company did not have a dedicated CFO or bookkeeper. As the company grew, financial
operations were generating a lot of waste — wasted time, money, and resources — and started to demand
more structure.

At aglance

Fi i I

High-Growth SaaS High Customer Preparing for
Company Activity Scale
High-growth SaaS company in the Supporting thousands of customer Preparing for continued scale with
Al software space, early to interactions per month across increasing reporting, forecasting,
mid-stage scaling. multiple feams. and potential funding requirements.

The Challenge

Bookkeeping wasn’t getting done consistently — not because it wasn't important, but because it was
time-consuming and stressful.

What was happening:

e No fime to do bookkeeping (and it wasn’t enjoyable)

e Couldnt afford a full-time bookkeeping role

® Needed to switch to **accrual accounting** to support future VC-funding

® Cash decisions were being made without clarity (spending money that should’ve been saved)
® Missed financial opportunities due to lack of visibility and structure

® Constant stress about cash flow and upcoming obligations

e Data lived across **Xero + spreadsheets**, with manual reconciliation

e Taxes were filed right at the deadline due to last-minute cleanup



Finance App

CASE STUDY | 03

Goals & Requirements

01 @ MAKE BOOKKEEPING FASTER 04 ®

Make bookkeeping fast enough to
do consistently without hiring.

(02 © PRODUCE RELIABLE REPORTS 05 @

Produce reliable, repeatable financial reports
for decision-making and funding readiness.

(3 @ KEEP THE SYSTEM SIMPLE 06 @

Keep the system simple — designed for
the company'’s process, not generic
accounting software.

The Solution

In ~5 hours, CodeBuddy built a custom financial tool tailored

to how the company actually operates.

What changed immediately:

(v) Finances now take ~25% of the time compared fo
before

The system handles accrual accounting and
month-to-month reporting

©

(“) It functions like an “always-on bookkeeper” for
our day-to-day workflow

©

Training is fast because it's focused, simple, and
not bloated

SUPPORT ACCRUAL ACCOUNTING

Support accrual accounting, not just
basic cash tracking.

REDUCE WASTE EARLY

Reduce waste by making cash
constraints and tradeoffs obvious early.

AVOID MORE TOOLS

Avoid stacking more subscriptions
and tools.
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System Features & Functionality

Financial Overview + Monthly Workflow

® Asingle place to see what matters, categorize quickly, and close the month with confidence.

http://localhost:5173/overview

© codebuddy Finance devon@codebuddy.com  Sign out

Financial Overview

Financial Overvi

B tansactions January 2026 0 December 2026 3 Budget Cash Accrual | Refresh opy-forward budgets

R Flaged
Line item
Accounts
Jan Feb Mar Apr May u
& Chart of Accou.
do Chart of Accol Budget Cash Accrual Budget cash Accrual Budget Ccash Accrual Budget Cash  Accrual Budget Cash  Accrual Budget
£ Income.
B expense reporis | Hire  Codeauddy Revenve o 20000  $1507026 26000  S1618451  Si6i8aST 28500 $2183248  $21832.48 26200 $000  $0.00 30000 $000  $0.00 36000
- - Other Income I3} seaas s sen3: STI630 7630 gegros 522 853422 a0 $46969 546969 %00 $000 80,00 250
Journal Entries . 3
2 Recurring Services & Resources B 0 $0.00 $0.00 o $0.00 5000 o $000 5000 o $000  $0.00 100 5000 $0.00 200
Reports / Exports o
Token Revenue [} o $231803  $231803 o s2300m o $166483  $166483 2000 $000  $0.00 2400 $000  $0.00 2800
Monthy Close
Total Income 52064380  $18299.59 $18299.59 $29,67256 $19,200.94 $19,200.94  $3548708  $2003153 $2003153 $2860000  $469.69 $469.69  $32,800.00 $0.00  $000  $39,350.00
@ Finance Tasks
Cost of Goods
CodeBuddy Contractor Payou (s} so00  $7.339.24 2600 $99.00 $99.00 4520 $1052500  $10,525.00 5000 $000  $0.00 5000 $0.00 $0.00 6000
Total Cost of Goods $8.00000  $733924  $7339.24  $9600.00  $99.00  $99.00 $1520.00 1052500 $10.525.00  $5000.00 5000 $0.00  $500000 $0.00  $000  $6,000.00
Gross profit $16,643.80  $10,960.35 $10,960.35 $19.97256  $190194  $1910194  $23,96708  $13,50653 $1350653 $23600.00  $4G9.69 $469.69  $27,800.00 $000  $0.00  $33,350.00
Expenses
Automotive & Travel Expense [u} 0 $9.5¢ $9.59 0 $0.00 $0.00 0 ) $0.00 $0.00 o $0.00 $0.00 0
Bank Service Charges [} 695 $6.95 $6.95 695 695 $000  $0.00 o5 $000  $0.00 .
Cloud Computing & Technalogy [} a0 $42832  $428312 so00  $310277  $273446 4000 $3067  $6136 4000 000 $3069
Computer & Office Equipment B so0 S203 12103 500 $6615 $6615 500 $3354 500 5000 $0.00 500 5000 $0.00 500
Consulting & Accounting o o $000 $000 o $0.00 s000 o 000 $000 o $000  s000 o $000  $0.00 o
Dues & Subscriptions. (5] 2500  $771056  $413556 2500  $382641  saisiar 2500  $280176  $312676 2500 $7331 $398.31 2500 $0.00 2500
Errors/Other (] 1000 $0.00 $0.00 1000 $0.00 $0.00 1000 $0.00 $0.00 1000 $000  $0.00 1000 $000  $0.00 1000
Insurance I3} o $62800  $628.00 o e300 o 5000 s10517 o 000 $1087 o $000 10517 o
al & Professional Fees [} 1500 $000 $0.00 00 169505 $1695.05 w00 $27000 1500 000 $0.00 1500 $000  $0.00 1500

Accrual Accounting
(Funding-Ready Financials)

® Accrual support built into the normal workflow—so reports match how the business performs.

http://localhost:5173/accruals

Finance evon@codebuddycom  Sign out

Accruals

8 Financial Overvi

B Transactions Accrual items
R =]

Title Type Category start End Amount Actions
Flaggod P gory

sectigo Prepaidexpense Cloud Computing & Technology Mar 2027 $398.00 eaie
B Accounts

Travelers Business Insurance PrepaidExpense nsurance Jul 2028 $631.00 edit
& Chart of Accou.

webflow PrepaidExpense Marketing & Advertising Feb 2026 Feb 2027 $1644.00 edit
S Aceruals

Webflow PrepaidExpense Marketing & Advertising Fob 2026 Feb 2027 $696.00 edit
B expense Reports.

CARTA (ESHA Prepaidexpense Dues & Subscriptions Jan 2026 Dec 2026 $3.900.00 edit
B Journal Enties
B Reports / Exports

Monthly Close

@ Finance Tasks /.
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Chart of Account

e Easily list all your accounts, import data, smart match transactions, sync to balance sheet.

0B http://localhost:5173/categories

e

lebuddy Finance odebuddy. sign out

Chart of Accounts

8 Financial overvi
B Transactions Accounts ® Show retired
— Name ype status Notes Actions
Asset
Accounts
rex - Main Checking hotive Linked to financial account: Brex / Main Checking G
& Chart of Accou.
rex - Treasury et Linked to financial account: Brex / Treasury s 8
UBT - Local Checking Asset Linked to financial account: UST / Local Checking )
Expense Reports
Liability
Journal Entries Brex - Credit Liability Linked to financial account: Brex / Credit Card )
Reports / Exports Eauity
Vonthly Close Opening Balance Equity equity Retive G|
@ Finance Tasks /. (R
Hire a CodeBuddy Revenue Income hetve Hire a CodeBuddy Product/Sarvice revenue. G|
Other Incoms Income =0 Income from investmants and other sources s 8
Active Maintenance, Hosted Resources (Hosting, Auth, 0B, Email A1, etc.) ]
oken Revenue Income. tive en, Subscription Servic /0
CostofGoods
CodeBuddy Contractor Payouts Hetiv ;e
Expense
Automotive & Travel Expense Expense )
Sank Service Charge Expense )
Cloud Computing & Technology Expense /e
Computer & office Equipment Expense hetive )
Consulting & Accounting Expense etiv /8
Dues & Subscriptions Expense Aetve s 8
rors/other Expence s 8
Expense Aetve Susiness, Property, Health s8>

Projected Cash Flow
(What Xero/QuickBooks didn’t give us)

® Forward-looking cash flow visibility to prevent overspending and reveal tradeoffs early.

http://localhost:5173/overview

lebuddy Finance devon@codebudd

Sign out

Financial Overview

8 Financial Overvi...

B Transactions January 2026 () | December 2026 ()  Budget Cash Accrual | Refresh —
R Flagged
Line item -
fecounts Jan Feb war Apr May Ju
d Chart of Accou Budget cash  Accrual Budget cash  Accrual Budget cash  Accrual Budget Cash  Accrual Budget Cash  Accrual Budget
o hecals Insurance o o se200  $62800 o 63100 $1057 o $000  s10517 o 5000 $10817 o $10517 o
B8 Journal Entiles Marketing & Advertising o Jasaze  $3254563 25463 jestoe  $2.95400 19400 3 $5.444.83  $5.62.83 2800 000 $180.00 3424 518000 wore
Reports / EXPOTS |\ & Entertainment o s38610 619 s00 #2786 so0  $44604  $446.04 500 5000 $000 s00 $0.00 500
Monthly ¢ payroll o o000 $32.44322 41322 35000 $3020952  $3020852 26000 $25.89372 2599372 22000 5000 $000 22000 s000  $0.00 22000
| @ Francemasio e i o mso0  $NS430 MM pago  Seemmn  seamr s $8e4s3 8804538 poop 5000 5000 e S0 sa00 w000
Rent o seeai2 664712 300 $519899  $5198.99 saamie saaTie 3800 $000 5000 3500 5000 $0.00 3500
utilites o o 5000 5000 o 000 5000 o $0.00 $0.00 o $000  $0.00 o 5000 $0.00 o
Total Expenses $68.871.33  $68.03471 $6445971 $64,36421 $5169373 $4933290 $52055.66 $5036977 SSO6163 $59.366.95  S103.98 $744.84  $59.930.95 $0.00 $640.86  $60.61475
| Net Income $5222753 -$57074.36 -$53,499.36 -$44,391.65 -$32,59179 -$30230.96 -$26,088.58 -$36,863.24 -$IZI0510 -$IST6.95 $I6S71 -$27515  -$32130.95 $0.00 -$640.86 -$2726475
Cash Flow
Boginning Cash $398,64970 $398,649.70 — s3e6a2217 s3n57534 — $30203052 $308,99635 — smaomes  sm2mom — susaase $212.486.52 — 20604008 $272
Local Checking sso71028 $89.703.33 8 $89,689.43 s89.680.43 see
Main Chacking - - —  s28000 - - 3100 - - - —  saas0as - -
| Treasury — saseasis2 - — s2s030264 - —  swenoses - —  swisasie - — su2mes - - s
Credit Card 127638 104026 15513 -s1685m -
Owner's Equity Depos 5000 - $0.00 - $0.00 $0.00 - $000 5000 = 000 5000 - 5000
Owner's Withdrawals (Minus) 5000 - $0.00 - $0.00 - 000 5000 - 5000 000 - 5000
Income (Add) $16.64280  $18.209.50 —  swonss - $24.0m53 - sas00 — s2780000 — | samas000
| Expense (Minus) 6887133 $75.73.95 —  seszean  ssizeond - $60.89477 - $103.98 —  ss003005 — seoeers
Other / Uncategorized (Net) - 5000 - - 5000 - - sno0 - - 5000 - - - -
Ending Cazh saas,a2217  saans7534 — $3020052 $308,99615 — saagmea sm2109 — s;eamase sazasesr — 20604008 $272,086.62 — sweg7eze sam2
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Repori'ing (Prepared for Decisions + Stakeholders)

® Generate clean reports without exporting spreadsheets and rebuilding them every month.

> [] B B http:/localhost:5173/reports

Net income $3es71

Balance Sheet
Assets

uuuuuu

Monthly Close

® Close out accounts on a monthly basis and audit any adjustments.

> [] B B http:/localhost:5173/monthly-close

Monthly Close

" ot
April 2026 April 2026 )

Q
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Flagged Transactions

Easily flag transitions for fraud or subscriptions that need to be cancelled.

http://localhost:5173/flagged

DB e ¥

Q

Financial Overvi

Flagged

Accounts

Chart of Accou.

Aceruals

Expense Reports

Journal Entries

Reports / Exports

Monthly Close

Finance Tasks /.

ddy Finance

Flagged Transactions

Date

3/31/2026

3/27/2026

3/21/2026

3/26/20268

3/25/2026

3/22/2026

31472026

3/13/2026

310/2026

3/6/2026

3/6/2026

3/4/2026

3/2/2026

2/3/2026

2/2/2028

1/17/2026

th Lasta0 Last90 Cusi

Description

GITHUB, INC.
FRAMER COM
GITHUB, INC.

LOOM SUBSCRIPTION
SUPERHUMAN MAIL
RUNWAY STANDARD
PLAN

AUTHO.COM

GITHUB, INC.
000002587202
NOTION LABS, INC.
SLNORD* VPNCOM
BLOOM GROWTH
MONGODECLOUD
INvis!.

BLOOM GROWTH

Amazon web services

To/From

Github.

Github.

Loom

Superhuman

Runway

Autho

Github,

000002587902

Notion

VPN.com

Bloom Growth

MongoDB

Bloom Growth

Amazon Web
Services

2597902

Amount

$28.00

$15.00

$51.00

$40.00

$200.00

$15.00

$35.00

$8.00

$1413

$60.00

s1a10

$149.00

$55.28

$149.00

$218.60

$514.80

Account

Brex +

Brex -

Brex -

Brex -

Brex -

Brex -

Brex +

Brex -

Brex -

Brex -

Brox -

Brex -

Brox -

Brex -

Brex -

Brox -

Credit Card

Credit card

Credit Card

Credit Card

Credit Card

Credit Card

Credit Card

Credit Card

Credit Card

Credit Card

Credit Card

Credit Card

Credit Card

Credit Card

Credit Card

Gredit Card

category

Cloud Computing & Technology
B A

Clou Computing & Technology
Dues & Subscrptions

Dues & Subscriptions

Dues & Subscriptions

cloud Gomputing & Technology
Cloud Computing & Technology
et

B A B

CHE ey

Dues & Subscriptions

Cloud Computing & Technology

Dues & Subscriptions
Cloud Computing & Technology

Rent

Match Transactions

Expense report

Expense report

Expense report

Expense r eport

Expense report

Expense report

Expense report

Expense report

report

Expense report

Expense report

nse report

eport

e report

odebuddy sign out
ER suggestion Notes Flag Accrual Task Dy
- B e @
- R create @
- B e @
- Cancel P e @
- Cancel B e @
- B ceate @
- B ceae @
- B ceate @
- B cete @
- R crese @
< B e @
- (S}
- R e @
- R ceate @
- B cete @
- B et @ v
»

Import and match transactions to their appropriate Chart of Account category and Expense report.

© codebuddy Finance

Transactions

catogory

CodeBuddy Contrax

Other ncome
Dues & subseripton

Cloud Computing & Technology
Cloud Computing & Technology
Maketing & cvertisng

Cloud Compuring & Technology

ikCad  Computer & Office Equipment

Cloud Computing & Technology

Cloud Computing & Technology

Token Revenue

Cloud Computing & Tachnology

Expenas report
Exp
Expense report

Flag Accrust
R e
B cee
B o
»

Metrics

Time saved per month: 20/m
Subscription savings: $1,200/annual

e Waste reduced / avoided:
$15,000 per month
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Results & Impact

Save Time (and actually keep the books current)

® Bookkeeping time reduced to **~1/4** of what it was
® Less procrastination, fewer end-of-month surprises

Reduce Financial Waste

® Better visibility info what should be saved vs spent

® “Adollar saved is four dollars earned” became operational—not just a slogan

Make BetHer Decisions with Financials

® Decisions are now made with real numbers, not guesses

e Clearer tradeoffs on hiring, tooling, and timing

Lower Tooling Cost + Complexity

®  Fewer subscriptions and fewer disconnected workflows

e Fast onboarding because the product matches our internal process

Before vs After

Before (Xero + Spreadsheets)

After (Custom Finance Tool)

Company overview

Al dev platform growing quickly
but ops loosely structured

Structured financial system aligned with
product-led growth

Revenue stage

Early-stage SaaS with growing
subscription base

Scaling Saa$S with clearer revenue tracking
and forecasting

Financial operations

Ad hoc processes, reliant on
manual spreadsheets

Streamlined workflows with automation
and consistency

Transaction volume

Increasing usage across teams,
harder to track manually

Centralized tracking of high-volume usage
and transactions

Reporting needs

Time-consuming, reactive reporting

Real-time reporting to support decisions
and stakeholders

Cash flow visibility

Limited clarity on runway
and obligations

Clear forward-looking view of burn,
runway, and commitments

Scalability

Processes don't scale with
product growth

Built to scale without adding finance
headcount

Strategic readiness

Not fully prepared for funding
or audits

Better positioned for fundraising
and financial diligence
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“We just saved our
organization $100,000 in
personnel costs by building

this tool. Not only that but
we are reducing financial

waste and are making

much more intelligent
decisions using raw data.

”
!

This was a win-win

QO codebuddy

Key Takeaways

01|
02 |
03 |

04 |

Purpose-built internal tools can
outperform “one-size-fits-all” finance
software when thegoal is speed, clarity,
and consistency

Accrual readiness isn't just
accounting—it's operational discipline
powered by the rightworkflow

Projected cash flow changes
behavior: fewer mistakes, fewer
surprises, better decisions

Simplicity drives adoption: when the
system matches the process, training
becomestrivial

Contact Us

If you’re running finances across spreadsheets and
generic tools—and it's slowing down decisions—we
can help you design a lean finance workflow that fits
your business.

O Devon Seacrest

N devon@codebuddy.com
Q. (402)730-5500

Cﬂ)[@ LinkedIn

@ Learn More -
www.codebuddy.com

Schedule a Meeting




