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Overview

The end of the year
shouldn’t be a scramble.

For many business owners,
it’s a rush to get the books
in order, catch up on admin,
and promise “next year will
be different.”

This guide is here to change that.

We’'ll show you how to take control of your
finances, build confidence in your
numbers, and use year-end as a
springboard for growth; not a source of
stress.

By the end, you'll know how to:

» Review your financial position with
clarity

» Put systems in place that keep you
organised

« Build financial habits that create calm
and control

« Plan ahead with confidence for 2026
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The Challenge of Year-End

Let’s start with what usually happens around this
time of year.

For many business owners, December and January are a rush. Whether its chasing
invoices, catching up on bookkeeping or finding missing receipts, many just hope the
numbers make sense in time for the accountant.

What should be a moment of reflection turns into a scramble.

The cost of leaving it late goes beyond stress.

When decisions are rushed, opportunities slip away, such tax efficiencies, cash flow
management, even strategic investments. Instead of planning for the year ahead, you end
up reacting to what'’s already happened.

Statistics

It's important to understand the personal impacts Founders face when they feel uncertain
around their business.

« 44% of founders report struggling with sleep (Simply

Sleep ISSUes Business, 2024)
Financial « 31% of those generating £500,000-£1M report disrupted
Burdens sleep due to financial worries. (Quickbooks, 2024)

« 31% of SMEs report experiencing stress when filing their
Stress taxes (Accountancy Age, 2025)
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Why Money
Confidence Matters

It isn’t about memorising every number overnight.

It's about understanding what your numbers are telling you, and the story
behind them. When you have that understanding, you can stop reacting
and start planning. You spend with intention instead of fear. You can spot
opportunities before they pass you by, and you stay calm even when
challenges come up.

That level of understanding builds real confidence.

It changes how you think about growth, how you spend, and how you
communicate with your team. When you know your numbers, you make
decisions with certainty. You're proactive instead of reactive, strategic
instead of rushed.
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The 3 C’s

There are 3 words you need to understand to
become more .

At Toast, we use a simple framework to help business owners move from uncertainty to
success.

It begins with Clarity - understanding what your numbers mean.
Then comes Control - building routines that keep you informed and prepared.
Finally, there’'s Confidence - the result of turning insight into action, consistently.

Clarity starts with curiosity. It's about asking what your
numbers are really telling you. When you look closely at
your financials, you'll see the story of your year: what drove
profit, where money leaked out, and how your performance

Clarlty evolved.

Get into the habit of reviewing your accounts regularly, not
just at year-end.

Control means having a rhythm, a simple structure that

keeps your finances in check. When you set aside money for

tax in advance, plan your cash flow monthly, and stay on
C()ntr()l top of invoices, you move from reaction to intention.

Control brings calm. It turns year-end from a deadline into
just another month in a well-run business.

Confidence is built, not assumed.
It grows from the actions you take and the visibility you
maintain throughout the year.

Consistent
When you review reports consistently, share insights with
your team, and use real data to plan, you start to lead your
business proactively.

Toast | Page 5



Quick Wins for
a Strong Finish

Even small habits like these can create major momentum.

If you want to end the year strong, start small. Progress doesn’t come from big
leaps. It comes from simple, intentional actions done consistently.

Tidy Review Forecast
l&
Tidy up your Take time to review Forecast your first
accounts. Get your your margins and quarter. Seeing what
books reconciled pricing. Are your costs lies ahead helps you
and make sure your creeping up? Is your make better
numbers are value still reflected in decisions in the
accurate. your prices? present.
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How we
can Help

At Toast, we help ambitious
SMEs turn financial
management into a competitive
advantage.

We don't just handle compliance, we help you
see the story behind the numbers, identify
opportunities, and plan with confidence.
Through proactive advice, modern systems,
and regular reporting, we help our clients stay
on top of their finances all year long; not just
at tax time. Why not afford yourself the same
luxury?

Our goal is simple: to make you feel calm,

confident, and in control of your business, no
matter the season.
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