	Sibe
ENGINEERING CHANGE ORDER (ECO) TEMPLATE — FOR SOLIDWORKS TEAMS


How to use: fill one ECO per change. Blue entries are examples — replace them with your own. Works for any SolidWorks team; sections match how reviews and releases actually run.
If your files live in Sibe, most of this fills itself: versions and revisions are tracked automatically at check-in, BOMs stay current as designs change, and approvals are recorded against the exact version reviewed. Try Sibe free for 14 days — no credit card.
ECO header
	ECO number
	ECO-2026-014
	Date
	2026-08-31

	Status
	Draft / In review / Approved / Released
	Priority
	Low / Medium / High / Critical

	Prepared by
	 
	Reviewed by
	 

	Approved by
	 
	Target release date
	 

	Product / project
	AX-140 conveyor gearbox
	Top-level assembly
	AX140-000.SLDASM — rev C


1. Affected items
List every part, assembly, and drawing the change touches. One row per file; all affected files should move to the new revision together.
	#
	File name
	Type
	Current rev
	New rev
	Document ID
	Notes

	1
	AX140-014-bracket.SLDPRT
	.SLDPRT
	B
	C
	DOC-1041
	Hole Ø8 → Ø8.5

	2
	AX140-100-drive.SLDASM
	.SLDASM
	C
	D
	DOC-1042
	Mate update

	3
	AX140-014-bracket.SLDDRW
	.SLDDRW
	B
	C
	DOC-1043
	Dim + note

	4
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 


2. Change description
What is changing, in the model and drawings: feature modifications (hole diameter, chamfer), assembly changes (mates, replaced sub-assemblies), drawing updates (dimensions, annotations).
 
 
 
3. Reason for change
1. Design error / correction    ☐
1. Cost reduction    ☐
1. Customer request    ☐
1. Regulatory / compliance    ☐
1. Supplier or material change    ☐
1. Other:  
4. Impact analysis
	Area
	Affected?
	Details

	Bills of Materials (BOMs)
	Yes / No
	Assemblies whose BOM changes; part numbers added or removed

	Drawings and exported PDFs
	Yes / No
	Sheets to update and re-export

	CAM / CNC / 3D printing
	Yes / No
	Programs or fixtures to revise

	ERP part numbers / procurement
	Yes / No
	Numbers, costs, or orders to update

	Suppliers and lead times
	Yes / No
	Vendors to notify; requote needed?

	Documentation and manuals
	Yes / No
	Instructions, specs, or certs to update


5. Implementation plan
	New revision level
	C — all affected files move together

	Effective date
	 

	File actions
	Check out affected files, apply the change, check back in as the new revision

	Responsible engineer(s)
	 

	Communication / training
	Who must be told, and what changes for them


6. Traceability
	Related ECOs
	ECO-2026-009 (same bracket family)

	Reference documents
	Test reports, customer requests, standards

	Where reviews and approvals are recorded
	Link to the design review or approval thread


7. Approvals
	Role
	Name
	Signature
	Date

	Engineering
	 
	 
	 

	Quality
	 
	 
	 

	Manufacturing
	 
	 
	 

	Procurement
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