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Seminaarin tavoite

Maailmanpoliittinen tilanne ja digitalisaatiota ohjaavat trendit haastavat organisaatioiden resilienssia ennennakemattomalla tavalla. Operatiivisten
riskien hallinnan ja valmiussuunnittelun vahva osaaminen on tarkedmpaa kuin koskaan aiemmin. Yksi vakavimmista globaaleista uhkakuvista
lahivuosina on muun muassa mis- ja disinformaation leviaminen, kun samaan aikaan tekoalylla tehostetut kyberhyokkaykset yleistyvat. Yritysten on
mukauduttava toimintaympariston muutoksiin nopeasti ja osattava kyseenalaistaa totutut oletukset riskien todennakoisyyksista ja vaikutuksista.
Viimeaikaiset tapahtumat niin meilla kuin maailmalla ovat todistaneet, ettéa yha useammin hairio voi olla yllattava, odottamaton ja pahimmillaan
liilketoiminnan lamauttava. Ei-todennakdisen riskin toteutuminen paljastaa jatkuvuudenhallinnan heikot kohdat armotta ja haastaa yritykset
arvioimaan iskunkestavyyttaan aiempaa kriittisemmin seka pohtimaan, miten toiminta huomattavan epavakaassa ja vaikeasti ennakoitavassa
maailmanmarkkinatilanteessa turvataan.

Viimeaikaiset ilmiot ovat edelleen nostaneet myos kyberturvallisuuden yha merkittdvampaan rooliin. Uusimman saantelyn myota seka finanssialan
toimijat etta palveluitaan alalle tuottavat ovat joutuvat tarkastelemaan kykyaan varautua mahdollisiin uhkiin kuin myds hairididen kestavyyttaan.
Samalla saantely ohjaa entista laajempaan, jopa Euroopan laajuiseen, yhteistydhon alan eri toimijoiden ja viranomaisten kesken taistelussa
kyberrikollisuutta vastaan. Nopeasti muuttuva toimintaymparistd uusine haasteineen korostaa tarvetta kehittaa jarkkymatonta operatiivisten riskien
hallinnan osaamista varmistamaan organisaation kriisinkestavyytta.

13. vuosittainen Operatiivisten riskien hallinta -seminaari 4.-5. ja 23.3.2026 tuo saatavillesi ainutlaatuisen kattauksen ajankohtaisia kaytantoja
ja nakemyksia, joista voit poimia parhaat oman organisaatiosi selviytymiskykya vahvistavan ja kilpailuetua luovan operatiivisten riskien hallinnan
kehittamiseen.

Tutustu ohjelmaan ja varaa paikkasi pian!

Kohderyhma

Seminaari on suunnattu finanssialan asiantuntijoille ja johtajille, jotka haluavat syventaa ja paivittaa tietamystaan operatiivisten riskien hallinnasta.

Hinta Nopean etu (25.2.2026 asti) Normaalihinta
Koko tapahtuma 2235€ 2535€
Kaksi paivaa 1530€ 1730€
Yksi paiva 800 € 875 €

Nopean etu (9.3.2026 asti) Normaalihinta
Seminaaripaiva 800€ 875 €

Hintoihin lisataan arvonlisavero 25,5 %. Hintoihin sisaltyvat luennot, sdhkoiset materiaalit seka paikan paalla osallistuville ohjelman mukaiset tarjoilut.
Muistathan mainita ilmoittautuessasi, mikali toivot etdosallistumismahdollisuutta. Etdosallistumismahdollisuus jarjestetaan, mikali halukkaita on
riittdva maara. Osallistumismaksun laskutamme seminaarin jalkeen.

Kysy ryhmatarjousta osoitteesta tiedustelut@sijoitusakatemia.fi
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4.3.2026 | Pre-Confrence Workshop |

Third-Party Risk Management

Learning Objectives

Over the past decade, organizations have increased their engagement with suppliers in order to gain access to specialist expertise, streamline their
processes, and improve productivity. At the same time, third-party risk has increased and is now seen as one of the top 5 risks for the financial services
sector. Following DORA implementation, this interactive 1-day workshop has been structured to enable participants to reflect on practical ways of
building an effective third-party framework to remain at the forefront of industry developments and regulatory expectations. With latest updates on
TPRM trends and techniques, the workshop enables TPRM, Operational risk, IT and Procurement professionals to share best practices as well as

challenges in this dynamic field.

The sessions will allow participants to

. LEARN how to build an effective third-party risk framework

. DEVELORP third-party risk appetite and monitoring KRIs

. INCORPORATE ESG practices into third-party management

. REFLECT on resilience arrangements in light of DORA

. ENHANCE your core third-party practices

. REVIEW practical examples, case studies and industry benchmarks
. INTERACT with fellow-practitioners and

. BENCHMARK the maturity of approaches against peers

This essential course is packed with practical tips and hints and ends with Make A Difference discussion, where attendees share their take-aways that

will make a real difference to their organization.

9.00 Workshop 1: Core Requirements and their Practical Application

. Understanding the evolving landscape: risks and opportunities in
dealing with suppliers

. Establishing TPRM roles and responsibilities

. TPRM framework: core building blocks and supplier due diligence

. From traditional to advanced practices: continuous monitoring,
emerging risk analysis, third-parties and ESG; third-parties and GenAl

. Identifying and managing concentration risk

. Practical exercise: evaluating the current state of TPRM framework

10.20 Coffee
10.40 Workshop 2: Building third-party Resilience

. Third parties in the context of Operational resilience and DORA

. 5 steps to enhanced resilience: BCP, Escrow Agreements, Exit planning
and Testing

. Increased testing intensity: from reviews to joint exercises and
simulations

. Supplier cyber posture: Dynamic monitoring

. Practical exercise: Developing 3rd party testing program

. Live poll and discussion: TPRM as an area of focus, successes and
challenges

12.00 Lunch
12.50 Workshop 3: Establishing Robust Risk Management

. Third-party risk in the Operational risk taxonomy

. Interacting with the Board: Risk appetite and monitoring KRlIs for third-
parties

. Scenario Analysis, Risk events and lessons learned

. Incorporating third-party risks into RCSAs

. Softer side: developing a responsible risk culture throughout the
organization

. Live poll and discussion: Third-party risk management

14.10 Coffee

14.30 Wrap-up

Conclusions and key take-aways from the day
Considerations on the future areas of focus

Any remaining questions answered
Make a Difference: Next steps and building an individual action plan

15.00 End of Pre-Conference Workshop

Elena Pykhova

Elena Pykhova is award-winning risk expert, author, international
trainer and educator. She is the founder of a boutique risk
management consultancy, The OpRisk company, specializing

in risk transformation, board and executive level advice on
effective operational and enterprise risk management strategy,
design and implementation. Elena is an author of a best-selling
book, Operational Risk Management in Financial Services: A
Practical Guide to Establishing Effective Solutions, with second
edition issued in 2024 and translated into simple Chinese.
Based in London, Elena is a renowned educator, running public
and in-house training courses in the UK and internationally

for world-leading organisations including the London Stock
Exchange Group Academy, Euronext, Risk.net, the Moller
Center Cambridge University, and the Institute of Internal
Auditors. She is a thought leader, influencer and founder of a
prominent industry think tank, the Best Practice Operational
Risk Forum. She is a former Director for Education at the
Institute of Operational Risk and chair of the Expert Panel for the
Association of Foreign Banks. Passionate about the discipline,
she founded her training and consulting practice after 20 years
of experience in senior roles at Fortune 500 companies.
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5.3.2026 | Pre-Confrence Workshop Il

Mastering Operational Risk Scenario Analysis

Learning Objectives
This interactive and practical workshop provides a deep dive into Operational risk Scenario Analysis, balancing detailed explanations with ample
opportunities to practice. It has been structured to equip attendees with a broad knowledge of core concepts and techniques, as well as focus on
new and emerging themes. The course will equip Operational risk teams to effectively run Scenario Analysis for risk measurement and management
purposes.

The sessions will allow participants to
CONCENTRATE on Scenario Analysis as a core tool of the Operational risk framework

LEARN how to run scenarios effectively

PRACTICE developing story lines, creating pre-reading packs, and applying quantification

DISCUSS topical scenarios in the Operational risk Scenario Library
REVIEW practical examples, case studies and industry benchmarks

Who should attend
This course has been designed for Operational risk teams including

Heads of Operational risk
Operational risk practitioners
Internal Auditors

All those responsible for or interested to learn more about Operational risk scenario analysis.

The course is packed with practical tips and hints and ends with Make A Difference discussion, where attendees share their takeaways that will make a
real difference to their organization.

9.00 Workshop 1: The basics of Scenario Analysis

Scenario Analysis (SA) and its role in the Operational Risk Framework
Step-by-step: Stakeholders, story lines, outcomes

Deep dive into selecting scenario story lines

Top and Emerging Operational Risks as a source of SA

Guidance on how to define the horizon scanning process

Practice session: Developing effective scenario story lines

10.30 Coffee

10.40 Workshop 2: Scenario Quantification

Risk Management and Risk Measurement: Scenario quantification
Extracting data and creating a pre-reading pack

Study: Pre-reading pack examples

Practice: pre-reading pack and scenario quantification

Live poll and discussion: quantification successes and challenges

12.00 Lunch

12.50 Workshop 3: Aggregation, documentation and regulatory

expectations

Scenario aggregation and capital planning

Documenting scenarios and retaining evidence
Understanding and meeting regulatory expectations
Effective scenario libraries

Live poll and discussion: documenting scenarios effectively

14.10 Coffee

14.30 Guided practice session

Story line development and scenario quantification
Conclusions and key take-aways
Make a Difference: Next steps and building an action plan

15.00 End of Pre-Conference Workshop

Elena Pykhova

Elena Pykhova is award-winning risk expert, author, international
trainer and educator. She is the founder of a boutique risk
management consultancy, The OpRisk company, specializing

in risk transformation, board and executive level advice on
effective operational and enterprise risk management strategy,
design and implementation. Elena is an author of a best-selling
book, Operational Risk Management in Financial Services: A
Practical Guide to Establishing Effective Solutions, with second
edition issued in 2024 and translated into simple Chinese.
Based in London, Elena is a renowned educator, running public
and in-house training courses in the UK and internationally

for world-leading organisations including the London Stock
Exchange Group Academy, Euronext, Risk.net, the Moller
Center Cambridge University, and the Institute of Internal
Auditors. She is a thought leader, influencer and founder of a
prominent industry think tank, the Best Practice Operational
Risk Forum. She is a former Director for Education at the
Institute of Operational Risk and chair of the Expert Panel for the
Association of Foreign Banks. Passionate about the discipline,
she founded her training and consulting practice after 20 years
of experience in senior roles at Fortune 500 companies.
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Seminaaripaiva | 23.3.2026

Puheenjohtaja: Sasu Sihvonen, Chief Risk Officer, OMA SAASTOPANKKI OYJ

8.30 llmoittautuminen ja aamukahvi
9.00 Puheenjohtajan avauspuheenvuoro

9.10 Globaali konflikti ja Suomi
- nakokulmia finanssisektoriin

Jukka Savolainen, verkostojohtaja
EUROOPAN HYBRIDIUHKIEN TORJUNNAN
OSAAMISKESKUS

9.50 Geopoliittisten riskien vaikutukset eri riskiluokkiin

Olli-Pekka Piipponen, johtaja,
Operatiivisten riskien valvonta
S-PANKKI OYJ

10.20 Kahvi

10.40 Katsaus organisaatioihin kohdistuvaan kyber- ja
Al-avusteiseen rikollisuuteen seka nakokulmia
kyberymparistoon liittyvien ilmididen
havaitsemiseen ja uhkien torjuntaan

Tero Muurman, rikostarkastaja, Verkkorikostutkinta
KESKUSRIKOSPOLIISI

11.20 Kyberresilienssi - sddantelyvaatimusten
toteuttaminen & digitaalinen sisu

Henri Heinonen, CISO
AKTIA PANKKI OYJ

11.50 Lounas
12.40 Benefits and risks of Al across risk management*

Manoj Kulwal, Chief Risk & Al Officer
RISKSPOTLIGHT

Manoj Kulwal is widely regarded as the world’s leading expert at the intersection
of risk management and Generative Al. As an Al Mentor for second-line risk teams,
he provides strategic guidance on harnessing the opportunities of Generative Al
while effectively mitigating its associated risks.

With over 20 years of experience in operational risk management, Manoj has
delivered frameworks, processes, and IT systems for leading financial services
organisations. He has trained more than 1,000 professionals through classroom
and online courses and has played a pivotal role in key industry initiatives,
including the development of the Certificate in Operational Risk Management by
the Institute of Operational Risk (IOR), and the revision of the international risk
management standard, ISO 31000.

13.40 Operatiiviset riskit osana yrityksen strategiaa

Case llmarinen

Katja Punamaki, Chief Audit Executive
KESKINAINEN ELAKEVAKUUTUSYHTIO ILMARINEN

14.10 Kahvi

14.30 Tehokkaiden riskimittareiden rakentaminen ja
implementointi

Antti Evesti, Senior Manager
KPMG OY AB

15.10 The changing role and mandate of the modern
Operational Risk Manager*

Elena Pykhova, Director and Founder
THE OPRISK COMPANY LIMITED

Elena Pykhova is award-winning risk expert, author, international trainer and
educator. She is the founder of a boutique risk management consultancy, The
OpRisk company, specializing in risk transformation, board and executive level
advice on effective operational and enterprise risk management strategy, design
and implementation. Elena is an author of a best-selling book, Operational Risk
Management in Financial Services: A Practical Guide to Establishing Effective
Solutions. She is a renowned educator, running public and in-house training courses
in the UK and internationally for world-leading organisations including the London
Stock Exchange Group Academy, the Moller Center Cambridge University, and the
Institute of Internal Auditors. Elena is a thought leader, influencer and founder of

a prominent industry think tank, the Best Practice Operational Risk Forum. She is

a former Director for Education at the Institute of Operational Risk and chair of the
Expert Panel for the Association of Foreign Banks. Passionate about the discipline,
she founded her training and consulting practice after 20 years of experience in
senior roles at Fortune 500 companies.

15.40 Paneelikeskustelu:
Operatiivisten riskien hallinta 2026 - tilannekuva,
ajankohtaiset haasteet ja parhaat kdytannot

Maailmanlaajuisen turbulenssin vaikutukset
riskiskenaarioihin — miten uusien ja muuttuvien riskien tulisi
nakya operatiivisten riskien hallinnassa?

Riskiympariston muut muutokset 2026 - tekoaly, datan
hallinta, kolmannet osapuolet, kyberriskit

Riskikulttuuri ja resilienssin vahvistaminen vastaamaan
muuttuvaan riskiymparistoon

Yhteistyo regulaattoreiden ja muiden viranomaisten kanssa

Operatiivista riskien hallintaa koskeva regulaatio seka
valvonnan painopisteet valvottavien nakokulmasta

Keskustelun vetédjéana puheenjohtaja

Panelistit:

Johannes Kossila, tietoturvajohtaja, F-SECURE OYJ
Juha Nieminen, valmiuspaallikko, FINANSSIALA RY

Olli-Pekka Piipponen, johtaja, Operatiivisten riskien valvonta,
S-PANKKI OYJ

Joonas Vartinen, Head of Audit and Control, Finland, ADVISENSE

16.20-16.30 Puheenjohtajan yhteenveto ja
seminaaripaivan paatos

*) Englanninkielinen osuus

Pidatamme oikeuden ohjelmamuutoksiin.
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Koulutuksen jarjestaja

Sijoitusakatemia Oy on Suomen johtava rahoitus- ja sijoitusalan ammatillista tdydennyskoulutusta jarjestava organisaatio.
Koulutusten keskeinen kohderyhma ovat rahoitus- ja sijoitusalan ammattilaiset — johdosta operatiiviseen henkilostoon.
Koulutuksissa kasitellaan kaytannonlaheisesti alan ammattilaisten keskeisia osaamisalueita kuten erilaisia rahoitus- ja
sijoitusinstrumentteja, tuoton ja riskin mittaamista, Excelin hyddyntéamisté rahoitus- ja sijoitustoiminnassa seka muita alan
ajankohtaisaiheita.

Sijoitusakatemia jarjestaa seka julkisia etta yrityksille raataloityja kursseja ja seminaareja. Kursseilla paapaino on kaytannon
harjoitustoissa, jotka tehdaan tietokoneilla. Seminaareihin on koottu puhujiksi kdsiteltavan aihealueen johtavia asiantuntijoita.
Koulutukset pidetaan Helsingin keskustassa.

Sijoitusakatemian henkilokunnalla on pitkd kokemus hyvien koulutustilaisuuksien suunnittelusta ja toteuttamisesta.
Sijoitusakatemia Oy kuuluu Sijoitustutkimus -ryhmaan, joka on Suomen johtava sijoitustoiminnan asiantuntijapalveluiden tarjoaja.
Palvelemme ihmisia ja organisaatioita sijoitustoiminnan suunnittelun ja seurannan, varainhoidon kilpailutuksen ja finanssialan
koulutuksen alueilla. Sijoitustutkimus -ryhman kotisivut 16ytyvat osoitteesta wwuwv.sijoitustutkimus.fi.

limoittautuminen

Sijoitusakatemia Oy

Vuorikatu 14 A

00100 Helsinki
www.sijoitusakatemia.fi
ilmoittautuminen@sijoitusakatemia.fi
Puh. 045 317 6363, 045 881 2442

Lisatiedot: tiedustelut@sijoitusakatemia.fi tai puh. 045 881 2442

Peruutus- ja muutosehdot

Pyydamme ilmoittamaan peruutukset sahkdpostitse.
lImoittautumisen voi peruuttaa maksutta viimeistaan
kaksi viikkoa ennen tilaisuutta. Taman jalkeen
laskutetaan peruutuskuluina 40 % + alv tapahtuman
hinnasta. Jos varattu koulutuspaikka jatetaan
kayttamatta, eika asiasta ilmoiteta, osallistujalta
laskutetaan tapahtuman normaali hinta. Esteen
ilmetessa seminaaripaikan voi luovuttaa kollegalle.
Tasta pyydetaan ilmoittamaan Sijoitusakatemiaan.
Osallistumismuodon voi vaihtaa maksutta viimeistaan
viikkoa ennen tilaisuutta. Taman jalkeen laskutetaan
muutoskuluina 10 % + alv osallistumisen hinnasta.
Sairastapauksissa osallistumismuodon vaihtaminen
on maksuton.
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