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Agenda

Overview and Introduction to ESCP Aine McCarthy, ESCP

Overview of DHL Supplier Sustainability Strategy & Lukas Landsgesell, DHL
Requirements

Overview of ESCP Assessment Requirements for DHL Aine McCarthy, ESCP
Suppliers

Q&A DHL & ESCP
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Who we are

Established in 2004, as a non-profit
organization to oversee labor standards
certification based on the ICTI Code of
Business Practices.

We have over 20 years of experience
improving labor standards spanning multiple
industries.
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What we do

ESCP offers certification, assessments, training and
support on labor standards and the environment

for a growing range of brands, factories, licensors, S
retailers, vendors, agents and distributors. -
We focus on going beyond audit to ensure

required labour standards are achieved & upheld.
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A growing global community, used in @ oo
all sectors
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Global brands & retailers in the Ethical Supply Chain Program
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Benefits of participation

Low-cost, quick assessment to complete

Remote online assessments can be shared with multiple customers helping reduce audit burden
Globally available

External independent and trusted verification of your performance

Non-category specific assessments for any type of company

Experts in social compliance with 20 years’ experience in this sector
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Lukas Landsgesell
ESG Campaign Manager, DHL

Overview of DHL Supplier Sustainability
Strategy & Requirements
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Meet the Team

Global Supplier Mgmt.
& Sustainability
Programs
Emma Moss

Germany
Campaign Manager
Lukas Landsgesell

Italy
Lead Assessor
Giulia Sara Coppolecchia




Our journey for a resilient and sustainable supplier base

Our Obligations

5:& INCREASING LEGISLATION

Comply with new compliance legislations

STAKEHOLDERS COMMITMENTS
@ Increasing pressure from investors, trade
unions and customers
&~@  RESPONSIBILITY
= Dueto our activities

Sustainable supplier base

* RESILIENCE
Uninterrupted supply chain

* REDUCED RISK
Environmental and Social impact

e REPUTATION
Earning respect and support from
stakeholders




Assessment Benefits for our suppliers

Opportunity for you to benchmark where you are

Certification can help differentiate you and can contribute to securing new business

@ Provide assurance that your ESG agendas are in line with DHL's expectations

@ Solid foundation to meet the evolving ESG expectations from a legal/ethical perspective
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x*& Companies who have strong ESG focus are able to attract and retain employees
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ESCP

Your Assessment &‘ social and

VP Cnvironmental

There are two elements to the assessment:

c Social Impact Assessment e Environmental Assessment
Remote assessment of management systems in Self-assessment to provide your customers with
place for labor standards either in your facility greater oversight into your environmental
or in your supply chain impacts and practices
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1. REGISTRATION

Start by registering online on our assessment portal

2. SELF-ASSESSMENT QUESTIONNAIRE

Next you complete your SAQ on managing social
compliance in company/supply chain (approx. 1-2
hours)

SOCIaI & 3. INDEPENDENT EVALUATION CALL

Environmental el i A
(approx. 1-2 hours)

Assessment

Process 4. RESULTS

You will receive your independently verified score,
detailed findings report and tailored improvement plan

to use and share with DHL and other customers
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1. REGISTRATION

Visit assess.ethicalsupplychain.org
to register and get started with the
assessment.

Once you register your company
for the assessment and pay the
assessment fee you can get started
straight away.
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(c‘,‘ connect:assess

from the ethical supply chain program

Online Assessment Portal

Please login

Forgotten password

This platform was previously named Social Impact Assessment Platform.
In 2024, the platform name changed in line with the company name
change to Ethical Supply Chain Program, you can still access all of your
assessment details here and functionality remains the same. If you have
any questions you can contact the team by email at
assess@ethicalsupplychain.org .

New User Register Here for Assessment
English | {8} 3Z | Deutsch | Espariol

Supply Chain Prograrr



https://assess.ethicalsupplychain.org/

Questionnaire Part 1: Social Impact Assessment

Designed to evaluate how you manage social compliance in your facilities or in the facilities you use to produce your products.

Policies,
Procedures &
Implementation
Teams

Ve

Internal
Involvement &
Communication
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Identification and
Assessment of
Risks

I%‘\
Complaint

Management and
Resolution

Corrective &
Preventative
Actions

P
-
External

Stakeholder
Engagement
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Training and
Capacity Building

—+

Management of
Suppliers &
Contractors




Questionnaire Part 2: Environmental Assessment

Designed to assess how you manage environmental compliance in your facility or in the facilities you use to produce your products

g o K

Perm_its & Environmental Energy & Paper Water Usage &
Certificates Management System & Usage Wastewater
Recycling
v &
20N ‘ ) wi iy
.I II.
Air & VOC Hazardous Waste Noise Pollution Good Practices &
Discharge & Non-Hazardous Knowledge
Sharing

Waste
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Assessment Step 3: Independent Evaluation

D

e Call between your company and an ESCP Assessor

e Purpose of the call is to learn more about your

business and talk through all the areas covered by the
assessment

* Further documentation and evidence will be requested
to support the information discussed
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Assessment Step 4: Final Score & Report

* Final report will include verified score and Environmental and Social findings

* Priority focus areas highlighted
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Social Impact
Assessment

Company Name

Company ID: S000211

Type: /Vendor
Status: Assessed
Effective Date: DD-MM-YYYY
Expiry Date: DD-MM-YYYY

ethicalsupplychain.org

[SUPPLIER NAME]

[COMPANY ID: SO000X]

Your results, benchmarked

y compare ic the Social I
for Vendors.

Score Distribution Score Benchmarking
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Score Breakdown by Category
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Social Impact A Its by C. y:
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Independent
N i 0
Policies, Procedures & Records. 43 32
‘Social Performance Team 32

a3

Identification and Assassment of Risks a
Menitoring 50 33

Internal Involverant & Communication a

a6

Complaint Managemant & Resokution 29

Extomal Verification & Stakeholder Engagement 42 30

Corective & Preventative Actions. 50 3

Training & Capacity Buiding 48 33

Wanagement of Suppliers & Contractors a7 27
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Priority Recommendations

Priority areas to focus on:
Priority Area 1
Policies & Procedures
ive suppli licies and procedures
for ethical Includ Labor i y
to fair i i d benefits
laws. Thi ra ing of your

expections from them in this area.

Fnor'rty Area 2

Internal Social Compliance Team
Conduct training for i nge of

at: wa and

Priority Area 3

Training & Capacity Building
ining plans for suppl Y pany's
ity to meet
For Esci
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Training and Support Available

* Created e-Learning content to help you
throughout the process

* Provides practical advice and
actionable steps during the assessment

* After the assessment, step-by-step
guidance on how to implement
suggestions such as creating polices,
procedures and training

* Range of modules to help you get the
most out of your participation in the
Social and Environmental Assessment
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Program outcomes

By the end of the process, each participating company will receive:

Tailored improvement plan identifying areas to

@ focus on and specific recommended actions they
can take in each area to improve

Independent verified score

These will be shared with you via the connect:assess platform. As soon as the
final report is ready all registered users will receive an email alert.
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Assessment scoring mechanism

SUPPLIER SCORE ACTION

Scale = 0-100

Assess every 3 years

<25 Reassessment / CAP

) hical ! rr
g ey chain Consider phase out if failure
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Timelines

ASSESSMENT STAGES: DEADLINE

Register online: assess.ethicalsupplychain.org 11t July

Your assessment will be assigned, and you will receive an invoice for the flat rate fee for both assessments

18th Jul
fee ($1,100 USD = €970 EUR) y
Complete the SIA & EA self-assessment questionnaire on covering systems in place for labor standards and 9th August
your environmental performance by uploading supporting metrics, permits and certificates (1-2 hours) g
Conduct Independent Evaluation call with ESCP assessor to validate your self-assessment and labor h
30t" August

standards performance (1 hour)
Recei £ : i : | h Driori

face!ve verified scores for your assessment and your tailored improvement plan with priority areas 15t September
highlighted
Receive resources and support to implement the suggestions outlined in the improvement plan 22"d September
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https://assess.ethicalsupplychain.org/

Resources

&

Suppliers can contact ESCP directly for any support required
Dedicated on-boarding page with all information required to
get started

E-Learning content available from sign up to support
participation

Multiple language support: ESCP Team available for support in

English, Mandarin, Cantonese, French, Spanish and German
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Social & Environmental
Impact Assessments
for Suppliers

Learn more about your social and environmental compliance requirements and how to get started

Working together for
excellence

View supplier onboarding page:
https://www.ethicalsupplychain.org/social-

environmental-impact-assessment-supplier-information



http://ddeck.io/623aff07e5c170001400e9ba
http://ddeck.io/623aff07e5c170001400e9ba

ESCP Assessments
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For more information.

Aine McCarthy

program aine.mccarthy@ethicalsu

supply chain
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