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A Future Where
We Are All Okay

AYEAR OF IMPACT MADE POSSIBLE BY FAITH,
COMMUNITY, AND PEOPLE LIKE YOU.

Friend,

This past year has been a meaningful one for me
personally and for all of us at International Teams
Canada.

After many years of working at iTeams, stepping into
the role of CEO this year has been both humbling
and deeply encouraging. | have had the privilege of
witnessing the work of iTeams up close for a long
time. Yet this past year has reminded me again how
powerful it is when people come together with a
shared vision and faith in what God can do.

Poverty is complex. The challenges communities face
are often layered and deeply rooted. But help does
not have to be complicated. It begins when people
like you step forward with compassion, lean into the

Annual Report 2025

need, and choose to be part of the solution.

Because of your generosity, families found hope.
Children received education and protection.
Communities were strengthened through local
leaders and churches committed to lasting
transformation.

At the same time, we know the need continues to
grow. Rising costs and deepening poverty in many
regions remind us that our work is far from finished.
That is why your continued support matters so much.

At iTeams Canada, we believe something simple but
powerful. We are not okay until we are all okay.

Thank you for standing with us and helping move us
closer to a world where every person can live with
dignity, justice, peace, and hope.

Ao F

Adam Faber
CEQ, International Teams Canada



Update on Haiti

Last fall we launched an ambitious

campaign to send medication to Haiti,
and you stepped up!

In Haiti, access to basic medicine has become a matter
of life and death.

Years of political unrest, gang violence, and economic
collapse have pushed the country’s healthcare system
to the brink. Hospitals have been looted. Clinics have
shut their doors. Doctors have fled for safety. For
many families, even the most common treatments for
infections, fevers, or malaria are nearly impossible to
find.

Local leaders like Pastor Enel Angervil see the
consequences of this crisis every day.

Through his work with FOKA-DAI, a Haitian-led
community organization, Enel has watched families
arrive seeking help that simply is not available. Children
are suffering from illnesses that should be treatable.
Parents are left with nowhere to turn.

To help change this story, last fall, we launched an
urgent campaign to help send life-saving medicine to
Haiti. The goal was clear: raise the funds needed to ship
essential medicine into Haiti and equip local partners
to distribute it where the need is greatest. Donors
responded with incredible generosity, allowing the
project to move forward and launch an international
effort involving partners in Haiti and Canada.

Together with Health Partners International of Canada
(HPIC), we coordinated the procurement and shipment
of medical supplies. The original plan was to send one
pallet of medical kits valued at approximately $60,000.
But something remarkable happened.

Through additional donated pharmaceuticals and strong
collaboration between partners, the shipment expanded
far beyond the initial plan. Instead of one pallet, four
pallets of medical supplies were secured with an
estimated value of $270,000.

What began as an ambitious goal became an even
greater opportunity to bring care to people who urgently
need it.

After months of coordination, the shipment departed
Canada at the end of February 2026 and has now
arrived in Port-au-Prince!

The supplies have now cleared customs, and FOKA-DAI
and their trusted partners have prepared to distribute
the medicines to clinics, hospitals, and mobile medical
teams serving vulnerable and displaced communities
across Haiti.

For communities facing immense hardship, these
supplies represent something powerful: the knowledge
that they have not been forgotten.

Thank you for your incredible generosity. Together,
we were able to go far beyond what we first imagined
and send critical medicine to people who need it
most. Medicines were secured. Partnerships were
strengthened.



Building Hope,
One Brick at a Time

Equipping students with practical
skills and sustainable solutions that
strengthen communities.

“Now we are not only learning skills. We are
building the future of our community.”

- Victorien Karfo - Program Leader of CFPC

For many young people in Burkina Faso, opportunity can
feel out of reach.

Economic hardship, limited job prospects, and barriers
to education make it difficult for students to find a clear
path forward. Many want to learn practical skills that can
support their families and strengthen their communities,
but access to training is often limited.

At CFPC (Centre de Formation Professionelle en
Construction), that reality is beginning to change.

This year marked an exciting milestone for the training
center. With new equipment funded through the grant,
CFPC launched new vocational programs in aluminum
work, upholstery, and ecological construction. These
hands-on trades provide students with practical skills
they can use to generate income and build a more
stable future.

One of the most exciting parts of this training is the
production of eco compressed bricks.

Using locally sourced materials and specialized
equipment, students learn how to create strong and
durable bricks that can be used to construct homes
and community buildings. This innovative approach to
construction not only provides valuable job skills, but
also promotes environmentally responsible building
practices that benefit the entire community.
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continue without interruption.

Scan the QR code to watch how students E E

are learning ecological construction and 5

transforming their communities through the

eco compressed brick program. f
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For students, the experience is transformative. Each
brick they produce represents more than a building
material. It represents new skills, growing confidence,
and the possibility of a better future.

The program is also opening doors for young women.
Four young women recently stepped into leadership
roles as interns, gaining hands-on experience while
helping deliver training to other students. Their
participation inspires more young women to pursue
opportunities in the trades despite cultural and
economic barriers.

Brick by brick, students gain the tools they need to
shape their own futures and contribute to the growth of
their communities.

Because of your generosity, students gain practical skills,
sustainable building solutions are taking root, and new
opportunities are created for the next generation.

This is the impact of your care! It is not just a metaphor,
you are truly building hope and community brick by
brick.

Want to hear more stories like this on a frequent basis?

Join The Pulse, our monthly donor community, and receive exclusive bi-monthly updates sharing
the impact you are helping make possible. Your steady support helps ensure programs like these




Management
and Admin

BREAKING CYCLES OF POVERTY AND BUILDING BRIGHTER FUTURES

Your Generosity in Action
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$7% of all program
participants are
women and girls

2,847 students
received education or
vocational training

labour

5 Year Rolling Average*

*Data used up to March 2026

Fundraising
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Thank you for your faithful support and partnership.
Because of you, iTeams Canada stands alongside
communities often unseen and unheard, bringing hope
in places where headlines are not made.

You continue to make lasting change possible. You
create opportunities, restore dignity, and strengthen
communities through your generosity and commitment.
In Haiti, access to medicine brings healing and dignity

to more people. In Burkina Faso, the eco compressed
brick project equips students with practical skills,
expands vocational training, and creates meaningful
opportunities for the future. Through partnerships like
these, we see lives change and futures grow stronger.

This work does not happen overnight. Our partners
build it through persistence, trust, and a shared

614 girls & boys
rescued from violence,
exploitation or child

12,347 participants 25,673 women,
developed practical children, & men
skills through received relief in

workshops, training
sessions, & community
engagement events

the form of food,
medicine, or water

REVENUE
$2,108,382
EXPENSES
$2,136,153
NET ASSETS

$761,318

GEOGRAPHIC DISTRIBUTION OF
RESOURCES - JAN-DECEMBER 2025

. % of funds to African
Countries

‘ % of funds to Eastern Europe

Programs

. % of funds to Latin America
and Caribbean

commitment to walk with communities over time, and
you make that work possible.

As we look ahead to the rest of 2026, imagine the
change we can continue to make together. Imagine
more lives restored, more communities strengthened,
and more hope taking root in places too often
overlooked. We feel deep anticipation for what lies
ahead.

Thank you for choosing to invest in this work and for
standing with us in faith and purpose.
Donate Today

it o |

Stuart Thomson
Board Chair E



