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ProVision Health: Revolutionizing Employee Healthcare

In today’s challenging healthcare landscape, where costs consistently outpace inflation, businesses are struggling to balance employee satisfaction with financial responsibility. ProVision Health offers an innovative solution to this dilemma, transforming traditional group medical plans into dynamic, cost-effective programs. By combining the strength of one of the nation’s largest and most trusted PPO networks with advanced analytics, proprietary cost-containment strategies, and concierge-level service, ProVision delivers an average savings of 25-30% on total group medical spend—all while maintaining the quality-of-care employees expect.

The ProVision platform is built on five core pillars:  

1. Unparalleled Network Access: Leveraging one of the largest and most trusted national PPO networks to ensure comprehensive care without compromising quality.  

2. Advanced Analytics: Utilizing AI-driven claims adjudication and predictive modeling to eliminate waste, fraud, and inefficiencies.  

3. Concierge Member Service: Elevating the employee experience with dedicated support for plan members.  

4. Advantageous Stop-Loss Insurance:  Securing favorable terms that protect employers from unforeseen liabilities.  

5. Best-in-Class Third-Party Administration: Ensuring seamless plan administration with cutting-edge tools and expertise.  

The result? Employers experience significant savings and improve financial stability without sacrificing employee satisfaction. These savings are proven, supported by transparent data that isolates the ProVision model as the sole driver of reduced costs within the Anthem Blue Cross PPO network. ** (See attached excel spreadsheet)


ProVision for Private Equity: Driving Value Across the Portfolio

For private equity firms, where every dollar saved directly impacts valuation, ProVision is more than a healthcare solution—it’s a strategic lever to enhance EBITDA and drive portfolio value. 

ProVision’s ability to lower group medical expenses by 25-30% has a transformative effect on EBITDA. In a typical portfolio company, healthcare is a significant line item, often constituting 8-10% of payroll. By dramatically reducing this expense, ProVision directly increases operating income, creating immediate financial benefits.





Consider this example:  

A portfolio company with $50 million in annual revenue and a $5 million EBITDA sees a 25% reduction in healthcare costs, translating to an additional $625,000 in EBITDA. For private equity firms, this increase in EBITDA is further magnified at the time of sale due to valuation multiples. At a conservative 10x EBITDA multiple, the savings generate a $6.25 million increase in enterprise value. At a 12x multiple, that increase grows to $7.5 million.  


Why ProVision Is the Perfect Partner for Private Equity Firms

ProVision’s model aligns perfectly with the private equity mission of maximizing value creation. It delivers predictable savings that improve cash flow and profitability across portfolio companies, while its innovative design ensures no disruption to employee benefits or network access. By aggregating savings across multiple companies, private equity firms can achieve even greater financial impact, creating a cumulative effect on portfolio performance.

As private equity firms deploy ProVision across multiple portfolio companies, the need for traditional stop-loss insurance diminishes significantly due to the predictability of claims and the natural spread of risk across the diverse pool of entities. With each portfolio company effectively acting as a reinsurer for the others, the aggregated risk is balanced, reducing the likelihood of catastrophic claims for any single entity. This strategy not only enhances financial stability but also eliminates the significant costs associated with stop-loss premiums, saving millions of additional dollars for each portfolio company. By leveraging this intra-portfolio risk-sharing approach, private equity firms can unlock an additional layer of cost savings, further boosting EBITDA and overall enterprise value.

Moreover, ProVision provides a streamlined, turnkey solution tailored to the fast-paced world of private equity. With dedicated support for each portfolio company, ProVision simplifies implementation, ensures compliance, and delivers measurable results. Private equity firms benefit from:  

· Increased EBITDA: A direct outcome of reduced healthcare expenses.  

· Enhanced Valuation:  Higher EBITDA leads to increased enterprise value at the time of sale.  

· Long-Term Sustainability: Lower costs without sacrificing employee satisfaction or retention.

· Assured compliance with all federal, state and ACA mandates.   







The Bottom Line: Savings That Transform Portfolios

ProVision is not just a healthcare solution—it’s a financial strategy that delivers tangible results for private equity firms. By turning healthcare expenses into an opportunity for EBITDA growth, ProVision positions portfolio companies for greater success and significantly enhances overall portfolio value.  

In today’s competitive private equity landscape, where the pressure to drive returns has never been higher, ProVision is the key to unlocking hidden value.  
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