Weekly KPI Scorecard for Elder Law Attorneys
Track what matters. Improve what you measure.

📅 Week of: _________________________
🧭 SECTION 1: PIPELINE & PRODUCTIVITY
	KPI
	Goal
	Actual
	Notes / Comments

	New Intake Calls Scheduled
	
	
	

	Intake Appointments Held
	
	
	

	Consults with Attorney
	
	
	

	Cases Closed
	
	
	

	Revenue Collected This Week
	$____
	$____
	



🤝 SECTION 2: RELATIONSHIPS & REFERRALS
	Task
	Target This Week
	Completed? (☑)
	Notes

	Referral Partner Meetings Booked
	2
	☐ ☐
	

	Financial Advisor Collaboration
	1
	☐
	

	Shared Marketing Activity (post, email, etc.)
	1
	☐
	

	Social Media Post Published
	2
	☐ ☐
	



🎯 SECTION 3: MARKETING & VISIBILITY
	Activity
	Scheduled Date
	Completed? (☑)
	Leads Generated

	Webinar / Seminar
	
	☐
	

	Lead Magnet / Email Campaign
	
	☐
	

	Website/SEO Update
	
	☐
	



📆 SECTION 4: WEEKLY SELF-CHECK
· ✅ I reviewed my 90-day plan: ☐
· ✅ I tracked my numbers in this scorecard: ☐
· ✅ I followed up on every warm lead: ☐
· ✅ I delegated non-legal tasks: ☐
· ✅ I made time for professional development: ☐
What worked well this week?

What needs improvement?

Top priorities for next week:
1. 
2. 
3. 

🖊️ Signature / Initials: ___________________________

