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In an impressive display of commitment and quality, INDIC successfully
built confidence with their new overseas customer, through the
excellence of their first batch mass production delivery. This pivotal
achievement not only met but exceeded customer expectations, laying a
solid foundation for continuous business and future projects.
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Background:

As a newly established business relationship, INDIC faced an exciting
challenge of proving their capabilities to the customer, a global player in
lighting solution. The task was to deliver the first batch of products
without prior testing to directly assess quality, making the stakes
particularly high.

Challenge

The primary challenge was the non-availability of the tester to check the
product quality before delivery, which meant that the entire success of
the batch depended solely on the workmanship of the products. This
situation heightened the need for impeccable quality control throughout
the manufacturing process.

Strategy

To overcome these challenges and ensure top-tier quality, INDIC
implemented several strategic initiatives:

o Cross-Functional Team Engagement: A dedicated team took
ownership of the project from start to finish, ensuring that every
aspect of production was meticulously managed and optimized for
quality.

« Enhanced Quality Checks: Recognizing the absence of pre-delivery
testing, additional quality checkpoints were integrated through out
the production process. This approach helped in identifying and
rectifying any potential issues early, ensuring that only products
meeting the highest standards were dispatched.
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The results of these strategic efforts were outstanding:

o Customer Satisfaction: Customer reported 100% satisfaction with
the quality of the products received, with zero rejections noted.
This level of quality not only met but exceeded their expectations.

« Continued Business: The successful delivery of the first batch paved
the way for ongoing projects with Customer, establishing a robust
business relationship. The trust and reliability demonstrated by
Indic have made them a preferred partner for future collaborations.

Conclusion

The success story of Indic and the Customer underscores the significance
of quality workmanship and strategic planning in achieving customer
satisfaction and business growth. Through innovative strategies and a
commitment to excellence, Indic has set a benchmark in the industry,
proving that even without direct product testing, outstanding quality and
customer confidence can be achieved and maintained.

Learn more about services from Indic Electronics:

PCB assembly, electronics manufacturing
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