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ICONIQ: Uncommon Care

ICONIQ

Supporting founders through pivotal milestones and
various stages of growth

Executive
Hiring

Talent and Leadership Advisory

Guidance to attract and unlock the
power of talent through advisory,
connections and research

“ICONIQ delivered the best
reference check I've ever seen,
overnight.”

| Eleven
Labs

Mati Staniszewski
Co-founder and CEO

Product and
Go-to-Market Strategy

Technical Advisory and Go-to-Market Boards

Strategic advisory from industry
leaders with hands-on experience
in technology, digital innovation,
go-to-market, and more

“It has been so valuable to lean into
ICONIQ’s expertise, network, and
advice. Whatyou do is a total game
changer.”

¢ PIGMENT

A" Eléonore Crespo
Co-founderand CEO

Revenue
Acceleration

Portfolio Operations
Digital and Growth Advisory Boards
Strategic and commercial

connections across industries to
support global expansion goals

“The customer introductions have
been incredibly valuable. ICONIQ's
relationships are truly deeper.”

@S]ERRA

Bret Taylor
Co-founder and CEO

Category Leadership +
Operational Optimization

Analytics and Insights

Data-driven insights to support
decision making across business
operations and strategy

“Working with ICONIQ has been a
dream partnership, they’ve gone
above and beyond at every step.”

WRITER

May Habib
Co-founder and CEO

This slide contains a statement made by certain founders, executives, employees or owners (“Portfolio Company Personnel”) of an ICONIQ portfolio company and may be deemed to be an endorsement or testimonial. Such Portfolio Company Personnel are
not ICONIQ personnel but are ICONIQ advisory clients and/or ICONIQ fund investors. An ICONIQ fund’s investment in the portfolio company in which Portfolio Company Personnel may be employed by or hold an equity interest in creates a conflict of
interest, because it incentivizes Portfolio Company Personnel to present ICONIQ in a favorable light. Portfolio Company Personnel have not been directly or indirectly compensated for making the statements provided. Trademarks are the property of their

respective owners.
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About the
research

ICONIQ | Growth

We believe executive hiring is the final frontier within the modern organization that has yet to
benefit from the proliferation of data. Despite having data to guide nearly every other business
decision —and despite the criticality of executive hiring decisions — CEOs and Founders have
heretofore largely relied on anecdotal guidance.

In the Leadership Analytics series

Determined to help de-risk hiring decisions by empowering CEOs and Founders with data, we
are studying every leadership hire between Founding and IPO at dozens of SaaS companies. We
segment each hiring decision by growth stage in order to relevant insights. To date, we have
collected 50,000+ datapoints on over 1,500 leaders to examine key profile characteristics and
understand how these impacted a functional leader’s longevity.

The result is a series of first-of-their-kind playbooks that help guide decision-making across the
entire private company lifecycle — whether you are making your first leadership hire or evaluating
the skillsets needed to adeptly enter the public markets.

In this report

We hope this analysis, which examines the backgrounds of Engineering executives at SaaS
companies from $0M to $50M ARR, serves as a north star as you build and scale your
engineering organization.
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Access the Full Engineering Series

Chapter s in b 4  The future of engineering
* DevOps maturity

The Serles The State of Engineering . Developer expetience

* Impact of Al

ICON 1Q Gr OWth’S Product Leadershi » Hiring your next Head of Product from $0-$50M ARR
Engineering Series p  Hiring your next Head of Product from $50M ARR to IPO
provides detailed answers . . . * Hiring your next Head of Engineering from $0-$50M ARR *
to key questions across the Engineering Leadership . Hiring your next Head of Engineering from $50M ARR to IPO

following operating and

executive hiring topics Bu11d1ng Engineering . Org.structure and make—up of engineering teams
utilizing proprietary data’  gnd Product Teams * Typical headcount ratios

: :  Diversity in engineering
and industry perspectives
from 200+ B2B SaaS
leaders and 100+ Compensation & « Compensation for engineering and product teams
engineers at 5Saas Incentives * Derformance evaluation
companies.

* Developer productivity The EnGgllqﬁeering Enngﬁ[ggeti'ing
: Engineer ll‘lg Operations e Capacity allocation . ; :

* Focus of this report + Tooling and DevOps Reporting Guide Board Slides
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The Dataset

We studied *Heads of Engineering hired at these 68 B2B SaaS companies from the day they were
founded to the day they went public, capturing the entire private company lifecycle!:

ICONIQ Growth
Portfolio Companies** Other Companies®
R *We defined “Head of Engineering” as the
alteryx 1 @ Amplitude  /:naplan @ppfolio ('*g APPTIO Gs‘o ‘n . senior-most execut.:ive rgsponsiblc.a for. managing
. the day-to-day engineering organization,
brcagz zacoupa AATLASSIAN  Awvalara _fcommerce B blend box agnostic of title. This includes Chief Technology
_ Officer, S/VP Engineering/Technology, Chief
NSROWDSTRIKE ¥:3 DATADOG = CarbonBlack. CLOUDZRA 480 &) CONFLUENT Architect, Director of Engineering/Technology,
Vi . - ) ' Head of Engineering/Technology and others,
**enfusion fastly %) DigitalOcean % Dropbox g elastic <) FORESCOUT depending on organizational structure and
Ay GitLab () HashiCorp @ freshworks & Jfrog L Livongo’ Medallia mimecast engineering responsibility at each company.
) MAROETA @ pLurALsIGHT () mongoDB. @ MuleSoft il ncino NUTANIS okta Throughout this analysis, we use

“Head of Engineering” as a catchall term.
PROGCORE  3:<snowflake PagerDuty (€ purestorace  RAPIDD @ samsara & SendGrid

1
. . : - Company Inclusion Criteria:
2fz sprinklr (i) sentinelone: ) shopify 4 slack v smartsheet B sproutsocial mpan,
* SaaS business model
@ SQUARESPACE B Square sumo logic talend @tenable . Wgnt public after 2915 via IPO or'DIrect L¥st1ng
* Raised venture capital prior to going public
twi ¥ i ' un it I!B; ' Testing Trademarks are the property of their respective owners. None of the companies
O toa St @ Ilo U I Path Q y Hllustrated have endorsed or recommended the services of ICONIQ. Not all
N companies on this page are ICONIQ Growth portfolio companies. For a
ye):t (925C3’er ZUora complete list of ICONIQ Growth portfolio companies, please see page 31 of this
1) Data sources for this analysis included LinkedIn profiles, company websites, press releases, articles, and others. report. Insights from some but not all ICONIQ Growth portfolio companies as
2 } Includes fir ///V realized investments. well as companies not part of ICONIQ Growth's portfolio.
3) Includes companies that have been de-listed. Please see fulll list of ICONIQ Growth Portfolio companies at the Private & Strictly Confidential 6

end of the presentation.



Executive Summary

» Throughout various technological inflection points, including the dot-com era, mobile revolution, cloud computing, and now the emergence of AI/ML, the core responsibilities of a
Head of Engineering have remained largely similar. However, in the context of the specific technology change we are seeing unfold today, our Technical Advisory Board suggests that
leaders should invest more time in understanding the long-term impacts on their business and maintain a strong grasp of the underlying technology. For this current AI/ML trend, this
means having some degree of literacy in data systems, pipelines, and infrastructure.

* From founding to IPO, companies typically have 2-3 Heads of Engineering, with co-founders often leading the organization initially. Companies with 2 leaders tend to transition to an
externally hired Head of Engineering during the mid-growth stages ($20M-$100M ARR).

* Heads of Engineering externally hired between $0-$50M ARR have a median tenure of 3.5 years!, which is among the longest we've observed to date across all externally hired
executives at this stage (e.g., Heads of Marketing, Heads of Finance).

* 49% ofleaders have previously led entire engineering organizations before, with most having this experience at <$50M ARR companies. The data shows having this experience is
critical, as leaders with prior Head of Engineering experience stay 2x longer than those without it (4+ years vs. 2 years).

» Upon further examination of hires with prior Head of Engineering experience at private SaaS companies, two sub-profiles emerge: those who also have experience in large engineering
organizations at public companies and those who operate exclusively in the private SaaS landscape. Both profiles demonstrate relatively long tenures of 4.5+ years, making either a
viable option for CEOs to consider.

* Leaders lacking prior Head of Engineering experience often had experience overseeing engineering teams as SVPs, VPs, or Directors at public companies. At the $0-§50M ARR stage, this
background tends to result in shorter tenures, with many leaving their roles within 2.5 years.

+ Although companies often prefer to hire within their own sector, the data suggests CEOs should prioritize strong leadership and technical skills over specialized sector expertise, as
sector affinity does not show strong correlation with tenure outcomes.

* 75% of companies have their technical co-founder initially leading the engineering function. Regardless of whether they are first-time founders or have prior founder experience,
both groups typically manage the day-to-day engineering organization for approximately 6 years.
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Modern Heads of Engineering

Despite tech inflection points like the dot-com era, mobile revolution, cloud computing, and now AI/ML, the core responsibilities of a Head of
Engineering remain largely consistent. However, during these times, understanding the business impact and underlying tech is critical.

Engineering Leadership in an Evolving Technology Landscape

The CTO is expected to have a profound I tend to think that new, emerging technology

understanding of the business impact of y likely doesn’t radically change the CTO profile
technological changes, more so than other & and it is more dependent on the individual to
executives. During the shift to the cloud, there l\& keep up with the trends and lead in that
was a general understanding of the technology . . environment. That said, they should have
Matt ECClCStOIl but leaders were unsure of the speed and Mlke CllI'tlS some degree ofliteracy with data, how data
ICONIQ Growth necessity of the transition — such burdens ICONIQ Growth systems are built, how data pipelines are

HES e Gy ozt increase during periods of transition. This is all Ul s e i managed, how machine learning infrastructure
part of their job normally, but it will demand S works — this is going to be really important for

Formerly VP Growth at Dropbox, o o g g 0 Formerly VP Engineering at Airbnb,

ChiefArchitectat VMware Slgnlﬁcantly more of their attention dur ng Director Engineering at Facebook the foreseeable future.
these inflection points.
%+ Dropbox vimware @ airbnb ﬂ

Trademarks are the property of their respective owners. None of the companies illustrated have
endorsed or recommended the services of ICONIQ.
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Head of Engineering Hiring Overview

Companies typically have 2-3 Heads of Engineering from founding to IPO, with co-founders often leading the engineering organization
initially. Companies with 2 leaders tend to transition to an externally hired leader during the mid-growth stages ($20M - $100M ARRY).

Number of Heads of Engineering?? from Founding to IPO

1 =068 companies

ARR Stage of Hire of 15t and 274 Most Common Type of
Head of Engineering Head of Engineering
1 13%
1st 100% Co-founder

2 2nd 210/0 ;- T §4_0{0 ----- EXternal Hire

<$20M ARR $20M-$50M ARR M $50M-$100M ARR M $100M+ ARR

3 26%
ké As a company matures, more formal management systems should be in place,
necessitating a different skill set from the Head of Engineering. Co-founders
without experience running larger organizations may want to consider
4 129 transitioning to someone with leadership experience at this scale. gy
()

Matt Eccleston
ICONIQ Growth Technical Advisory Board
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Types of Heads of Engineering

During the $0-$50M ARR stage, companies rely on either co-founders or externally hired Heads of Engineering to lead the engineering
organization. Once companies scale beyond $50M ARR, they generally hire an engineering leader from outside the organization.

Types of Heads of Engineering Hired by ARR Stage

Co-founders

62%
External Hires 40%

33%
Internally Promoted Hires 13%

$0-$50M ARR $50M ARR-IPO
Heads of Engineering Heads of Engineering
[ Part I: Focus of this report ] [ Part II: Explore this report here ]
N-size 117 42
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Tenure Outcomes (years)

Co-founders typically manage the day-to-day engineering organization for 6 years while externally hired leaders tend to oversee the function
for 3.5 years. Internally promoted leaders, despite showing greater variability, tend to have the longest tenures.

$0-$50M ARR Heads of Engineering! by Tenure Outcomes (years)?

Ry ——
| percenie Co-founder External Hires Internally Promoted
254 percentile (470/ O) (400/ O) (130/ 0)

9.3 _I_
8.4

6.0 3 5 " 6.5

3.8
2.0 1.8
Focus of Co-founder Focus of Externally Hired Excluded from detailed analysis
Heads of Engineering section Heads of Engineering section
P.26-28 P.13-25
N-size 55 47 15
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External Executive Hires | Tenure Outcomes (years) by Function

On average, R&D leaders have slightly longer tenures compared to other functions, with Heads of Engineering having some of the longest.

$0-$50M ARR External Executive Hires by Tenure Outcomes (years)

R&D GITM G&A

Median (years) E
i | 3 33 31 3.2
i E 2.2
 Engineering  Product Sales Marketing Finance People
N-size 47 55 87 105 86 47

The next section focuses on Externally Hired Heads of Engineering
and examines key profile characteristics to understand how these
impact an engineering leader’s longevity.

Note: For details on each specific data source, please refer to the respective reports available on our website here for R&D (Product), here for GTM (Sales, Marketing) and here for G&A (Finance,

People). Additionally, for leaders who were still in their roles at the time of publication of these reports, tenure data has been updated as of June 2024 to reflect any changes since then.
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Engineering Leadership Trends
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Hiring For Success

Why do some Heads of Engineering leave within a year, while others stay for 13+ years? We analyzed a selection of major traits in

engineering executive backgrounds at these companies to understand how these traits impacted a leader’s longevity.

o— Companies included in this section! —e e— Head of Engineering Operational Traits — Tenure Impact?

®

A L 1}
A ATLASSIAN /-naplan asana
Mvalara |/ ‘£COMMERCE
=
I blend box =...

CLOUDZRA {,}coupa \GROWDSTRIKE

fastly Ay} GitLab
() Hashicop L Livongo ) MARQETA
@ MuleSoft il ncino NUTANIX

okta O rurestorace  RAPIDD

i) sentinelone: v/ smartsheet  2fL sprinklr
&p SQUARESPACE sumo logic Otoast

(Rresting @ zscaler Zuora

ICONIQ | Growth

Prior Head of Engineering Experience

Prior Head of Engineering experience by company ARR scale

Prior Years of Engineering Experience
Number of years in sofiware engineering roles at any level

Longevity in Prior Company
Number of years at prior company where they assumed the Head of
Engineering role, whether promoted or hired directly into the role

Private SaaS Company Experience

Prior experience as junior and/or senior-level engineers in private
SaaS companies

Public Technology Company Experience

Prior experience as junior and/or senior-level engineers in public
technology companies

Sector and Sub-Sector Affinity

Degree of prior exposure within a sector and sub-sector

Trademarks are the property of their respective owners. None of the companies illustrated have endorsed or
recommended the services of ICONIQ. Not all companies on this page are ICONIQ Growth portfolio companies.
For a complete list of ICONIQ Growth portfolio companies, please see page 31 in this report. Insights are from
Private & Strictly Confidential some but not all ICONIQ Growth portfolio companies as well as companies not part of ICONIQ Growth's portfolio.
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External Hires Co-founders
Prior Head of Engineering Experience

Nearly half of externally hired leaders have prior Head of Engineering experience. Among those with such experience, most led
engineering organizations at companies of a similar size.

Prior Head of Engineering Experience

Public Co.
>$50M ARR! Private Co.

@ ICONIQ Growth Cross-Functional Insight

Unlike its close counterpart, the product function, the engineering
function in <$50M ARR companies tends to place a higher premium
on prior leadership experience.

<$50M ARR! Private Co.

% of Executive Hires with Prior Functional Leadership Experience

49%
32%

No Prior Head of Engineering Experience 51% Engineering Product

Check out our Executive Leadership Series
and other research here

N-size =47

1)  With respect to private companies, company ARR at the time of prior employment was estimated using proxy
metrics including headcount, primary invested capital, and/or funding stage (subject to available data).
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External Hires Co-founders
Prior Head of Engineering Experience by Tenure Outcomes

Hires with prior Head of Engineering experience often stay 2x longer than those without this qualification. CEOs should consider leaders with
this experience from private SaaS companies, particularly those from <$50M ARR companies, as they tend to have the greatest longevity.

Prior Head of Engineering Experience by Tenure OQutcomes (years

< 2years 2 -3.5years 3.5-7years  7+years Median (years) N-size

All <$50M ARR Heads of Engineering 21% 32% - 3.5 47
Public Co. (40/0) 50% _ Low n-size 2

From page 15

. >$50M ARR! Private Co. (11%) 5
i <$50M ARR! Private Co. (34%) 16
No Prior Head of Engineering Experience (51%) 24

1)  With respect to private companies, company ARR at the time of prior employment was estimated using proxy
metrics including headcount, primary invested capital, and/or funding stage (subject to available data).
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External Hires Co-founders
Prior Years of Engineering Experience

Those with private company Head of Engineering experience often have three more years of engineering experience compared to hires
without it. This likely leads to a deeper understanding of technical challenges, better strategic planning, and enhanced management skills.

Prior Years of Engineering Experience

Data reflects years of engineering experience at any role level/title

. Hires with prior Private Co. Hires without prior
1
13.5+years All <§50M ARR Hires Head of Eng. Experience (45%) Head of Eng. Experience (51%)
9.5-13.5years o
23% 29% 17%
<9.5years
37%
41%
43%
46%
(0]
S 28%
Median Prior Years of Eng. Exp. 10 12.5 9.5
Median Tenure Outcomes (years) 3.5 4.5 2.2
N-size 47 21 24
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External Hires Co-founders
Stint at Prior Company by Tenure Outcomes

Among the leaders with private co. Head of Engineering experience, those who spent over 6 years within their prior engineering organization
tend to yield better tenure outcomes in their next Head of Engineering role, further emphasizing the value of accumulated experience.

Prior Stint by Tenure Outcomes (years)

i 2 -3.5years 3.5-7years 7+ years Median (years) N-size

Hires with Prior Private Co. - - 5 45 >
Head of Engineering Exp. (45%) & i '
From page 15
Pri it d a 6+ years o - 5
rior stint data reflects at prior company 60%

the cumulative years

spent at the company in

which they assumed the 3-6years . : 4 p
Head of Engineering at prior company B =0
role, whether they were

T T .

hired directly into the

role or promoted into it. = 3years 33%
at prior company
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External Hires Co-founders
Hires with Private Co. Head of Engineering Experience

When further examining this group, two sub-profiles emerge: those who also have public company experience and those who only operate
within the private SaaS landscape. CEOs can prioritize either profile, as both types yield relatively long tenures of 4.5+ years.

Further Details on Hires with prior Private Co. Head of Engineering Experience

Other Engineering Experience Median Tenure Outcomes Additional Insights
ears
45% (years)
Hires with Private Co. 11% Public Co. SVP/VP 21% Approximately half of the hires with public company experience
. . P were at 'Big Tech' companies! (e.g. Microsoft, Oracle, and Cisco),
Head of Engineering 45 f dine thei dmiddl h
. % ) . often spen 1r1gt eir IC and mi (s management ye.ar.s t elre
Experience (45% Public Co. Director before transitioning to the private sector. The remaining hires
. . were typically acqui-hired into such roles.
34% Public Co. Below Director 2% J
Only Private Co. Experience 13% 5.5 Leaders who had only worked at private companies were either
| multiple-time CTOs or prior founders of their own tech companies.
‘ ‘ My ideal candidate would have experience at the same stage of SaaS company they would be
joining as well as experience in a larger, more mature organization. At a bare minimum they
need to have leadership experience at a company with stage affinity, but it would also be nice
for this candidate to have a vision of where the tech org needs to get to in the next 4-5 years. , , Matt Eccleston
Former VP Growth at Dropbox
All <§50M ARR Hires

Median Tenure = 3.5 years

ICON [Q Growth Private & Strictly Confidential 19



External Hires Co-founders

Hires without Head of Engineering Experience

Hires without prior Head of Engineering experience primarily manage large engineering organizations as SVP/VPs, or Directors at public
companies. Those accustomed to the dynamics of large enterprises may find it challenging to thrive in a more unstructured environment.

Further Details on Hires without prior Head of Engineering Experience

Other Engineering Experience Median Tenure Outcomes Additional Insights
519 (years)
(0}

Public Co. SVP/VP

Hires without prior _ _
Head of Engineering =1 Public Co. Director
Experience (51%)

Public Co. Below Director 9%

Hires without prior Head of Engineering experience typically
23 spent the majority of their careers advancing within large public
companies, often dedicating 7+ years to a single organization.

Only Private Co. Experience 6%

All <§50M ARR Hires
Median Tenure = 3.5 years

ICON [Q | Growth Private & Strictly Confidential 20



External Hires Co-founders

Sector

Despite a general preference for companies to hire from their respective sectors, nearly half of the Heads of Engineering transitioned to a
sector where they lacked substantial prior experience.

Engineering Leader’s Sector Background vs. Company’s Sector

Application Infrastructure Consumer Non-SaaS N-size
Leaders Leaders Leaders Leaders
Application
. o 0 0 24
Companies 29% 13% 4%

Infrastructure

. 22% 9% 23
Companies

ICON |Q | Growth Private & Strictly Confidential 21



External Hires Co-founders

Sector | Application Companies

While Application companies primarily opt for application-oriented leaders, their tenure outcomes are similar to those with infrastructure or

consumer backgrounds. Of the hires with an application background, a slight majority come from the same sub-sector.

Application Companies: Prior Sub-Sector Exposure

Application Infrastructure Consumer Non-SaaS Median Tenure Outcomes
Leaders Leaders Leaders , Leaders (years)
Application
ppricaty 29% 13% 4% 2.5years  3.0years
Companies
L. Exposure to sub-sector ~ No exposure to sub-sector
Application 1

I value strong leadership and technical skills over specific
25% 54% technical experience. Optimize for hiring the best leader
rather than for their specific technical skillset. , ,

Sub-Sector Exposure

Exposure to specific categories within a Sector
(e.g., Go-To-Market Stack, Back Office)

Mike Curtis

Back Office companies in particular tend

to hire leaders from the same sub-sector at Airbnb

ICON |Q | Growth Private & Strictly Confidential
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External Hires Co-founders
Sector | Infrastructure Companies

Similarly, Infrastructure companies tend to hire leaders from other infrastructure companies, though this appears to not significantly
impact tenure. Half of the leaders with an infrastructure background have experience within the same sub-sector.

Infrastructure Companies: Prior Sub-Sector Exposure

Infrastructure Application Consumer Non-SaaS Median Tenure Outcomes
Leaders Leaders Leaders Leaders (years)
Infrastructure
: 17% 22% 9% 3.0years 4.5years
Companies I
More than half of the hires without an
infrastructure-oriented background had prior
Exposure to sub-sector No exposure to sub-sector Head of Engineering experience, dr.1v.mg up
Infrastructure median tenure and further emphasizing the
importance of prior leadership experience.
Sub-Sector Exposure 26% 26% 529
Exposure to specific categories within a Sector
(e.g., Security, DevOps) I
Security and Cloud Infrastructure
companies in particular tend to hire
leaders from the same sub-sector
ICONIQ | Growth
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Hiring For Success

Prior Head of Engineering Experience

Prior Head of Engineering experience by company ARR scale

Prior Years of Engineering Experience
Number of years in sofiware engineering roles at any level

Longevity in Prior Company
Number of years at prior company where they assumed the Head of
Engineering role, whether promoted or hired directly into the role

Private SaaS Company Experience

Prior experience as junior and/or senior-level engineers in
private SaaS companies

Public Technology Company Experience

Prior experience as junior and/or senior-level engineers in public
technology companies

Sector and Sub-Sector Affinity

Degree of prior exposure within a sector and sub-sector

ICON [Q Growth

Less More

Private & Strictly Confidential

External Hires Co-founders

* The data suggests that CEOs should prioritize leaders with

prior Head of Engineering experience at similarly sized
companies, particularly those who have demonstrated
longevity at those companies as this tends to result in better
tenure outcomes.

Two sub-profiles emerge among hires with prior private
company Head of Engineering experience: those who also
have public company experience and those who only operate in
the private SaaS landscape. Both profiles have tenures of 4.5+
years, making either a viable option for CEOs.

While companies generally have a preference to hire from
their same sector, the data indicates that CEOs should
optimize for overall strong leadership and technical skills over
specific sector expertise.
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Titling

Companies hiring Heads of Engineering between $0-$50M ARR primarily use the “VP Engineering” title. Although less common, some
hires assume a dual title of engineering and product, indicating that they are overseeing both functions.

Titles! at <$50M ARR Companies

External hires only

o Engineering e o Engineering & Product —e
49%
15%
13%
7% 9
0, 0
2% 4% 2% 2% 2%
CTO Chief EVP/SVD, VP, (Sr.) Director, Headof  Engineering CPTO EVP/SVD, Head of

Architect Engineering Engineering Engineering Engineering

ICONIQ | Growth

Lead Product &  Product &
Engineering Engineering

Private & Strictly Confidential

ICONIQ Technical Advisory Board Perspective
on the Chief Product & Technology Officer (CPTO) role

The decision to combine the executive roles of engineering
and product depends significantly on the CEO's
background. For a sales-oriented CEO, this approach
could be beneficial, as they may focus on the GTM side of
the business more so than on R&D.

The benefits of a CPTO role typically include increased
organizational productivity and the ability to move quickly.

However, this can be a challenging path to take, given
leaders with deep knowledge and strong capabilities in
both engineering and product are rare and highly sought
after, and entrusting one person with both crucial
functions in a startup can be risky.

Allin all, the CPTOrole is generally not recommended as a
standard blueprint.
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Co-founder Heads of Engineering
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External Hires Co-founders
Co-founder Head of Engineering Overview

While 75% of companies have their co-founder initially leading the engineering organization, co-founder Heads of Engineering who later
transition to a new role often move into other R&D leadership roles, strategic positions, or advisory roles.

Sequential Order of Co-founder Heads of Engineering

Co-founder Heads of Engineering who later transition to new
positions often move into the following roles:

R&D Chief Product Officer, Chief Software Architect
15t Head of Engineering Strategy Chief Executive Officer, Chief Strategy Officer
Advisory Board Member, Chairman

2nd or 314 Head of Engineering %
Not applicable

(companies without a co-founder 18%
as their Head of Engineering)

N-size = 68 companies

ICONIQ | Growth

Private & Strictly Confidential
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External Hires Co-founders
Prior Founder Experience by Tenure Outcomes

In this study, most of the co-founders leading engineering at <$50M ARR companies are first-time founders. However, regardless of their prior
experience, both first-time and experienced founders typically manage the day-to-day engineering organization for approximately 6 years.

Prior Co-founder Experience by Tenure Outcomes (years)

< 4years 4 - Gyears 6-9years 9+ years Median (years) N-size

All <$50M ARR o o o
. . 6.0 55
Co-founder Heads of Engineering 29% 206% 2/
First-time founders 28% 25% - 6.0 43
Has prior founder experience! 33% 25% - 5.5 2

Prior founders often only spent 3 to 4 years at their prior startup,
suggesting they oversaw relatively small engineering teams.

1)  Prior founder experience is sourced from LinkedIn data, which may not fully capture their entrepreneurial background.
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Other Research from
ICONIQ Growth

Leadership Analytics
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Chief Product L , . o S
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Select research shown. We invite you to explore additional resources on our ICONIQ Growth Insights page.
*Please reach out to iconiggrowthinsights@iconigcapital.com to request access.
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