Course Title: EDUB805 Leadership in Education

Programme: Bachelor’s degree “Primary School Pedagogy and Foreign Language”

Duration: 30 hours, 3 credits

Schedule:	7th	semester.	First	occurrence/iteration:	Autumn	2024/2025.	Second occurrence/iteration: 2025/2026

Instructor: Lachezar Afrikanov

Course Description: This course invites students to discover and shape their leadership style both as individuals and future education professionals. Tapping into the wisdom of various belief systems and educational philosophies, students will craft a compass of values and principles to guide their personal and professional journeys as teachers. Through a blend of introspection, study, and collaborative learning, students will be equipped with tools and insights to navigate the challenges and opportunities of educational leadership. Students will not only explore theoretical principles but also apply them in real-world educational scenarios, ensuring they're prepared for the complexities of today's classrooms.

Language of teaching: Bulgarian

Learning Outcomes: Upon successful completion of this course, students will:

Knowledge:
· Understand the significance of leadership in the educational context.
· Gain insight into various worldviews, including Christianity, Islam, Hinduism, and Chinese philosophy, and their implications for leadership.
· Become familiar with different educational philosophies, such as Public normative education, Democratic Education, Waldorf, Montessori, Progressive Education, and the principles of Paolo Freire.
Skills:
· Reflect deeply on personal leadership values, principles, and aspirations.
· Integrate wisdom from different belief systems and educational philosophies into their own leadership style.
· Apply leadership principles in practical classroom scenarios.
· Communicate their leadership vision and ideas effectively through presentations and written reflections.
Attitudes:
· Develop a growth mindset, seeing challenges as opportunities for learning and growth.
· Cultivate empathy and respect for diverse worldviews and educational philosophies.
· Nurture a commitment to lifelong learning and leadership development.




Prerequisites:
While there are no strict prerequisites for this course, it would be beneficial for students to have:

· Basic understanding of leadership concepts.
· Some exposure to or familiarity with different educational settings or teaching experiences.
· An open-minded and reflective attitude, willing to engage deeply with diverse worldviews and philosophies.

Weekly Schedule

Week 1: Introduction to Leadership in Education
· Objective: Setting the context for the course and understanding the relevance of leadership in an educational setting.
· Activity: Personal reflection on what leadership means to the students, what qualities they believe a leader should possess, and why leadership is essential in education.
· Reading: A short article or excerpt introducing the concept of leadership in education, focusing on its significance.

Week 2: Personal Leadership Values and Models
· Objective: To introspect and identify personal values and models that resonate with students.
· Activity:
1. Students identify and share stories of leaders they admire (these could be famous personalities, teachers, family members, or anyone they've encountered).
2. Reflection on why they admire these leaders and what values these leaders embody that resonate with them.
· Reading: A short excerpt or article on the importance of values in leadership.

Week 3: Vision of Personal Leadership in Education
· Objective: To envision oneself in a leadership role within the educational context.
· Activity:
1. Drawing from the reflections of the previous week, students create a vision statement for their personal leadership style in education.
2. Group discussion: Sharing vision statements and discussing common themes and unique perspectives.
· Reading: None, to allow students ample time to craft and refine their vision statements.

Weeks 4-6: Leadership Insights from Christianity and Islam
· Objective: Explore leadership principles derived from Christianity and Islam.
· Activity & Description:
· Study and discuss selected texts and principles.
· Group activities focusing on integrating religious leadership principles into educational scenarios.
· Reading & Resources: Selected passages from the Bible, Quran, and other related texts.

Weeks 7-8: Leadership Insights from Hinduism and Chinese Philosophy
· Objective: Dive into leadership concepts from Hindu and Chinese traditions.
· Activity & Description:
· Exploration of texts and tenets from both traditions.
· Reflective writing assignments on how these principles can influence personal leadership styles.
· Reading & Resources: Excerpts from the Bhagavad Gita, Tao Te Ching, and other foundational texts.

Weeks 9-10: Philosophies of Education and Leadership
· Objective: Investigate various educational philosophies and their leadership implications.
· Activity & Description:
· Study and discuss key tenets of Montessori, Waldorf, Democratic Education, Progressive Education, and Paulo Freire's teachings.
· Group activities analyzing how each philosophy can influence classroom leadership.
· Reading & Resources: Selected readings from Montessori, Waldorf, Freire, and other educational thinkers.

Weeks 11-13: Practical Leadership Applications
· Objective: Integrate leadership philosophies and principles into tangible classroom scenarios.
· Activity & Description: Classroom scenario role-plays: Students will be presented with various classroom scenarios where they enact different leadership styles, helping them visualize and practice leadership in real situations.
· Reading & Resources: Classroom scenarios. 

Weeks 14-15: Collaborative Leadership Vision Crafting
· Objective: Collaboratively create a leadership vision to manifest in future classrooms.
· Activity & Description: Group work to discuss and decide on shared leadership principles and the future of teaching.
· Reading & Resources: None, since it is an integrational final session.

Grading and Assessment:

Grading will be centered around continuous reflection, active participation, group collaboration, and the final leadership vision presentation. The breakdown is as follows:

Active participation: 50%

Students attend the two off campus seminars as part of the course implementation – the retreat is on religious traditions and the other is on final reflection and vision for the future of teaching and classrooms. 

Students participate actively in role-plays of classroom scenarios. 

Written assignments: 50%

Along the course students have opportunities min. twice to provide their written reflections on questions linked to the course syllabus. 

Instructors:

Lachezar Afrikanov and a team of 5 internal and external staff members. Internal: Magi Blagoeva, Yana Avramova, prof. Elena Blagoeva, associate professor Evgenia Topolska and External: Alexander Evtimov

Venue:

On-campus and three weeks will be in the form of interim seminar outside the university and the final two weeks as a second seminar outside the university
