Stakeholder Centred Leadership (SCL)

Driving Measurable Change Through Active Engagement

Content Overview:

Based on Dr. Marshall Goldsmith’s globally recognized methodology, Stakeholder
Centered Leadership accelerates leadership growth by turning feedback into
measurable results. This keynote helps leaders move from self-focused development
to stakeholder-driven transformation — where real change is observed, sustained, and
celebrated by others.

By actively engaging stakeholders, leaders build trust, enhance collaboration, and
create a culture of accountability that drives consistent performance and long-term
success.

Key Takeaways:

e Engage stakeholders effectively to gain valuable, real-time insights for growth.
Transform feedback into feedforward — creating positive, forward-focused
behavioral change.

Foster collaboration and accountability across teams and departments.

e Create measurable leadership impact that is visible, sustainable, and aligned

with organizational goals.

Ideal For Following Audience:

e Executive Leadership Members seeking to strengthen stakeholder management
e In-house HR and L&D Professionals
e Leadership Transformation Programs

Format Options:

e Keynote: 45-90 minutes
e Interactive Masterclass: 2-3 hours
e Executive Roundtable / Leadership Offsite: Half-day or full-day format

Contact pa@moustafa.com for furher info an assistance in booking moustafa
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