
A  G U I D E  F O R  F I E L D  S E R V I C E  E M P L O Y E R S

THE 2026 EMPLOYER'S
GUIDE TO HIRING ON INDEED
What changed, why your applicant flow dropped, and the 15 things you

can do this week to get more applicants from Indeed.



Did your Indeed applicant
volume drop this year?
Indeed is a large source of applicants for companies

that hire field and skilled trades professionals.

Early in 2026, Indeed made several policy changes, and

employers started seeing noticably fewer applicants.

This guide explains what changed, what you control,

and how to get applicant volume back on track.



W H AT  C H A N G E D

In March 2026, Indeed changed how jobs earn free visibility
and how rigorously they enforce job quality standards.

The rules have been in place for a while, enforcement increased in 2026. Tactics like

location blasting, low-quality job descriptions, and duplicate postings were disallowed

from the platform without sponsorship.



T H E  S H I F T

Indeed is no longer a job
board. It's a matching engine.
Candidates increasingly find jobs through profile-

based recommendations, AI chatbots, email alerts,

mobile notifications, and similar-job suggestions

— not just search.

Your job competes for a recommendation, not a

search ranking.

"landscape crew jobs near me"

↓

Recommended for you 92% match

Jobs similar to ones you saved Email alert

"Find me a job 20 minutes from home" Chat



What Indeed cares about

Employer reputation

You influence this

Applicant
experience

You influence this



PA R T  1  ·  S E T T I N G  T H E  F O U N D AT I O N

Claim your Company Page
Your Company Page tells Indeed who you are.

Unclaimed pages, duplicate pages, and disconnected

profiles hurt visibility, branding, and integration.

You get one page per company — not per location or

division. If you've never posted a job directly on

Indeed, you may not have a page yet.

START  HERE

Create an Indeed Employer Account,
search for your company, and claim the

page you already have.

https://www.indeed.com/employers/company-pages-free


PA R T  1  ·  S E T T I N G  T H E  F O U N D AT I O N

Connect your ATS
An ATS connection tells Indeed which system is

your source of record, and it can dramatically

change your organic visibility.

You can complete this step through your ATS provider or

from the Indeed employer dashboard.

https://www.indeed.com/employers/cs/login


PA R T  1  ·  S E T T I N G  T H E  F O U N D AT I O N

Make your name match everywhere
If you use an ATS like Team Engine to manage open roles, make sure the

company name matches the one on Indeed so you can claim open jobs.

Failed integration matching Duplicate Company Pages Split employer branding

https://www.teamengine.io/


PA R T  1  ·  S E T T I N G  T H E  F O U N D AT I O N

What you can do this week

Find your company on
Indeed and set up the profile

This is your first impression for new
applicants. Take the time to make

it shine.

Verify the connection with
your ATS

Don't have one? Team Engine
can help.

Match your company name
across every hiring tool

Indeed, your ATS, your careers
page, your job posts.

https://www.teamengine.io/


PA R T  2  ·  P O S T I N G  J O B S  O N  I N D E E D

The four things that make a job "high quality"

Clear, accurate title Competitive pay range Detailed description Correct reporting location



PA R T  2  ·  P O S T I N G  J O B S  O N  I N D E E D

Duplicates cost you applicants

Indeed actively looks for and deprioritizes duplicate jobs. Duplicates split application

traffic — and in some cases the job won't show up at all.

THE  RULE Keep one system as the source of truth. Create, update, and close jobs there.



AVOID

Closing and reopening a job every week to look
"new." Indeed reads that as churn, not
freshness.

PA R T  2  ·  P O S T I N G  J O B S  O N  I N D E E D

Be careful refreshing jobs
Repeatedly opening and closing a posting hurts its

performance. Close a job when the role is filled.

Reopen it when you're hiring again.

If a job has been open a while and still isn't filled,

refresh it every 30 days or so. An ATS like Team

Engine can handle that for you automatically.

https://www.teamengine.io/
https://www.teamengine.io/


PA R T  2  ·  P O S T I N G  J O B S  O N  I N D E E D

What you can do this week

Rewrite your descriptions
against the four quality
indicators

Title, pay range, detail,
reporting location.

Check Indeed and your ATS
for duplicates, then remove
them

Start with roles you hire for in more
than one city.

Set a refresh policy of every
30 days, no sooner

Write it down so whoever posts next
follows it too.



PA R T  3  ·  E M P L O Y E R  R E P U TAT I O N

Indeed rewards good hiring practices

Employers with happy employees and engaged hiring managers perform better on

Indeed. Five behaviors carry most of the weight.



PA R T  3  ·  E M P L O Y E R  R E P U TAT I O N

Speed matters
Candidates apply to several jobs in one sitting.

The first employer to respond usually gets

the interview.

Fast, consistent responses also earn Indeed's

response-time badge, which shows on

your postings.

SET  THE  BAR

Every application gets a reply within one
business day — including the ones you're
turning down.



PA R T  3  ·  E M P L O Y E R  R E P U TAT I O N

What you can do this week

Audit your hiring practices

How fast do you get back to
applicants? How long does a hire

take start to finish?

Ask your team for reviews

More reviews from happy
employees, better visibility.

Set a response-time goal of
one business day

With an ATS like Team Engine, it can
take minutes.

https://www.teamengine.io/


PA R T  4  ·  W H E N  T O  A D V E R T I S E

Sponsorship is a strategy, not a last resort

Sponsored jobs get priority placement and more applicants, but not every job needs

one. Sponsor the roles that are costing you revenue while they sit open.

BEST  PRACTICE

Write down what has to be true for you to spend on a role. Every company's answer is different.



PA R T  4  ·  W H E N  T O  A D V E R T I S E

A note on staffing and
recruiting agencies

Indeed applies different rules to staffing agencies.

Those rules can limit organic visibility, or require

sponsorship for a job to be listed at all.

If you're a direct employer that’s been classified as a

staffing agency, contact Indeed Support to resolve

the issue.



TA K E AWAY S

The Indeed checklist

1 ·  FOUNDATION

Claim and complete

your Company Page

Match your company
name across every

hiring tool

Verify your ATS

connection

2 ·  POSTING JOBS

Rewrite descriptions

against the four quality
indicators

Find and remove

duplicate jobs

Refresh open jobs

every 30 days, no
sooner

3 ·  REPUTATION

Audit your response

and time-to-hire

Ask your team for
reviews

Reply to every
application within one

business day

4 ·  ADVERTISING

Write down what earns

a role sponsorship

Sponsor only the roles
costing you revenue

Confirm you aren't
classified as a staffing

agency



Start winning on Indeed
with Team Engine
Is hiring taking up too much of your week? Automate the

steps that stall, and move great candidates through the

process without chasing them.

Approved Indeed ATS partner

Automatic text messages to new applicants

Automatic job health monitoring

Automatic screening and interview scheduling

Schedule a free demo

63%
lower spend

35%
retention
increase

83%
more referrals

"It's as simple as posting a job and

then clicking 'Interested' or 'Reject.' If

you take the time to build a job posting
and customize the automations, Team

Engine does all the rest."

Katie Conway
Recruiting & Training Manager, Genz Ryan

https://www.teamengine.io/get-demo

