
LEADERSHIP DEVELOPMENT

Signature Seminar Series
OCM's Signature Seminar Series offers focused, practical leadership sessions delivered as a 2-hour
seminar or a 4-hour (half-day) seminar, on-site or live virtual, led by a credentialed OCM facilitator. Select
any combination of topics, delivered individually or as a custom series.

2-HOUR OR HALF-DAY
Flexible session formats

ON-SITE OR VIRTUAL
Live, facilitator-led sessions

BUILT FOR YOUR TEAM
One seminar or a series

01 Personal Branding for Leaders
Helps leaders define what they want to be known
for and show it on purpose.
BEST SUITED FOR
Rising managers, executives raising their visibility,
and leaders in transition.

02 Leading with Emotional Intelligence
Builds the EQ foundation that strengthens every
other leadership skill.
BEST SUITED FOR
Any people leader, especially those promoted for
technical strength.

03 Leading Through Change: Restructuring,
AI & Uncertainty
Equips leaders to guide teams through change
without losing trust or top talent.
BEST SUITED FOR
Leaders facing a reorganization, reduction in force,
ownership change, or AI-driven transition.

04 Leading with Psychological Safety
Builds the trust and openness that gets problems
raised early, rather than hidden.
BEST SUITED FOR
Leaders of teams where feedback only flows in one
direction.

05 Managing Conflict with Confidence
Gives leaders tools to resolve conflict early and
constructively, before it becomes turnover.
BEST SUITED FOR
Managers avoiding difficult conversations and
leaders inheriting unresolved conflict.

06 The Coaching Leader: Building Your
Bench
Teaches leaders to coach their people and have a
successor ready before they need one.
BEST SUITED FOR
Owners and managers focused on succession
planning.

Program Notes
• Choose a 2-hour or 4-hour (half-day) format; session length may be adjusted by mutual agreement.
• Seminars may be delivered individually or combined into a custom leadership development series.
• Recommended group size: up to 25 attendees per session. Larger groups available upon request.
• Program materials and handouts are included.

Build stronger leaders. Strengthen your team. www.ocm-team.com

One-on-One Career Coaching
Partner with a dedicated career coach 
who provides personalized guidance 
with proven strategies designed to help 
you achieve your career goals with 
confidence.

Resume Development 
Get an ATS-optimized resume that 
highlights your accomplishments and 
helps you stand out in a competitive 
market.

Human Led AI consulting

Marketing Plan Assistance 
Develop a focused executive marketing 
plan.

Interviewing & Salary Negotiation 
Build the skills and confidence to excel in 
interviews, communicate your value 
effectively, and negotiate competitive 
compensation packages.

Professional Development Resources
Gain access to thousands of courses 
through Skillsoft® to strengthen your 
skills.

Workshops, Job Leads and Much More!

Your program includes:

Provided as a benefit 

Professional 1-Month Program
We’re here to help you find your next opportunity and it might surprise you!

Donʼt wait! Start your program today.
www.ocm-team.com

Scan the QR 
code to sign 

up today!

Find your next opportunity up to 50% faster

 Easy ways to Activate your program! 
Scan the QR code
Call:
Email:
Sign up: www.ocm-team.com/start-your-program

https://www.ocm-team.com/

