Methodology 2026 /27

TALENT TI°
TOP 1¢

Web3 Emplo




8-

How the Talent Titans Top 100 is buil y

Talent Titans ranks the best employers in Web?

Most people trying to choose a Web3 emplc
nothing about pay, management, progress
employers have no token at all, so they d
Titans exists to rank the things that actuc
somewhere.

The 2027 list publishes on 7 December 2026;




STABGE 13

THE LeONseLIST

We build a longlist of more than 400 Web3 employers ,'"
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 Community nominations. Anyone can no
they admire - through the nomination form

* Calyptus research. We identity employer
and hiring activity, so that strong compani
nobody happened to nominate them

Every longlisted company is contacted directly, at
no cost to enter, no cost to feature, and no way
by any employer on the list.



STABGE 23
THE EMPLOYER SURVEN

Longlisted companies are invited to complete a
retention, progression, compensation, benefits
engagement, diversity and inclusion, and cultu
completed by whoever leads People or Taler

Companies can complete it in writing, or a:
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The survey closes on 15th October 2026.




STABGE 83
THE INTERVIEW

Every company that completes the survey is invited
Calyptus during October and early November. Ti
culture, engagement and diversity - are exam
value from a form.

Companies that missed the survey deadline
so a missed deadline doesn't automatically
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Interviews close on 13th November 2026.



STAGE 43
CSALYPTUS @@.RDN@

Each company is scored from 1to 10 on each of
100.

Quantitative criteria are normalised across
normalisation with tie averaging, so a com
than an arbitrary threshold. Qualitative cri
and reviewed by hand against the m’rerv



The ten criteria:

CRITERION -

Employee turnover rate

Glassdoor / Blind overall rating
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THE INDERPENDENT JUBGING

Five independent Web3 People and Talent leaders revie
company's answers, our scores, and the notes explai
- and adjust the rankings according to their own

The panel agrees on the ten criteria before the
independently, without seeing the others’ score

Judges do not score their own employers. Where
score for that company is replaced by the average «
automatically and applies without exception.




lan Carroll

Head of Technical Recruitment
e Circle

The 2027 panel:

EEEL

Ed Snook

Director People Operations and
Recruiting e Mysten Labs

James Dawes

Sr. Manager - Talent Acquisition
e Kraken

Pac Smith

Senior Director People & Talent
e Figment

Luciano Belizan

Senior Vice President of Human
Resources e Hashgraph




STABGE @i
THE FINAL RANKINS

Six scorecards decide the list: one from Calyptu
judges. Each is worth up to 100 points, so the m

The scorecards are summed with equal weig
judges hold five of six. We do not adjust the
rankings after publication.
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Where two companies tie, the higher position -'
higher Glassdoor rating; then alphabetically.
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COMPANIES WE @@LNE' E%;_E_z_fé.«_:; _

Some companies on the list did not complete the sur
repeated invitations. |

Those companies are still eligible to appear, b
available information only - their Glassdoor
published benetfits. They receive the lowest a

data tor, and they are ranked below every co

This is not a judgement on those employers. Ii



WHAT TALENT TITANS IS NO

Not paid. No company pays to enter, to appear, or ’ro
sponsorship tier attached to the list. i
Not a popularity contest. Nomination volume -
company nominated 200 times and a compar
identically.

Not a Calyptus opinion. We hold one of si

hold the rest.

Not final forever. The list is annual. A cor

starts level next year. f

Questions

Anything unclear, or a company that wants to che_



mailto:callum@calyptus.co

