
Case Study

Enterprises

Unleashing the Power of Visual 
Analytics for Test Management for 
a Mobility Enterprise  

Effective test visualization is crucial for accelerating software 

development. This case study explores how we at BayRock Labs 

transformed a client’s test management process, enhancing 

efficiency and decision-making through a redesigned visualization 

platform. 

Engineers struggled to understand test 
status or outcomes, hindering 
decision-making. 

Limited Test Visibility
Existing tools did not align with 
company standards, hindering user 
experience and adoption. 

Design Inconsistency
Ineffective test visualization led to a 20% 
increase in troubleshooting time. 

Increased Troubleshooting Time

Challenges

Approach

Created clear, standardized test 
outcome visuals to improve usability 
and alignment with company design 
standards.

Designed intuitive, actionable
visualizations

Delivered a platform for engineers to 
monitor test execution progress live, 
enhancing visibility and control.

Enabled real-time test tracking

Integrated tools for granular test 
management, reducing troubleshooting 
time and empowering faster 
decision-making.

Optimized workflows for
faster resolution

Outcome

Empowered engineers to make 
data-driven decisions, reducing test 
failure rates by 25%.

Improved Decision Making
Enabled faster issue identification and 
resolution, reducing mean time to repair 
(MTTR) by 30%.

Accelerated Troubleshooting
Fostered effective teamwork through 
shared visibility and insights.

Enhanced Collaboration

By transforming test visualization, we empowered engineers with the tools to efficiently monitor, analyze, and troubleshoot test 
processes. This enhanced visibility led to accelerated development cycles, improved decision-making, and ultimately, higher-quality 
software. 

Conclusion
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Value We Added

Enabled real-time monitoring of test 
status and execution progress. 

Comprehensive Test Tracking

Utilized clear and consistent visual 
representations of test outcomes and 
workflows. 

Intuitive Visualizations

Provided granular control over test 
execution and management. 

Workflow Optimization


