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Many successful security guard services reach a growth ceiling without realizing it. Static security
guards generate consistent revenue, but they limit how many clients you can serve and how much
market share you can capture. Across commercial, residential, and mixed-use properties, demand is
rising for flexible security options that don’t require a full-time officer on site.

Mobile patrol and security dispatch services allow firms to serve budget-conscious clients, cover
multiple locations with the same workforce, and monetize gaps that static guard models leave behind.
This guide explains how established security companies can expand into mobile patrol and dispatch,
without disrupting existing operations, and unlock new revenue streams using the guards, vehicles, and
supervisors they already have.
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Who Should Consider Adding
Dispatch Offerings to Their
List of Security Services?

Dispatch-based response and mobile patrols are ideal for security business owners who already run a
profitable operation but want to grow beyond static security guards. If your company regularly turns
away prospects who “can’t justify a full-time guard,” you're leaving revenue on the table.

Security dispatch and patrol services allow you to offer professional response when incidents occur,
scheduled drive-bys during high-risk hours, and visible deterrence without full-time staffing. These
offerings expand your addressable market, strengthen client retention, and help you compete with firms
that already bundle patrol services into their contracts.
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Firms with Existing
Static Guard Operations

If your company already manages static security guards, patrol and
dispatch services are a natural extension... not a reinvention.

You can add:

Supplemental patrol coverage for clients who want added security
without a second static officer

Overnight or weekend patrols for sites that don't require 24/7
coverage

On-call response (dispatch-based response) for incidents, alarms,
or disturbances

Drive-by patrol services layered onto existing static contracts

Emergency coverage for no-shows, early departures, or call-offs

These are net-new revenue streams that leverage your existing
workforce, supervisors, and infrastructure.

Security Businesses Expanding
Into High-Demand Verticals

Certain industries actively seek mobile patrol and dispatch-based
security services because full-time guards are unnecessary or
cost-prohibitive.

High-demand verticals include:

HOAs and residential communities
Apartment and multifamily housing
Business parks

Retail centers and shopping strips
Restaurants and franchise chains
Construction sites

Vacant property portfolios
Vacation rentals (Airbnb / VRBO)
Community centers and churches
Light industrial properties

These clients frequently request scheduled patrols, alarm response,
or on-demand security dispatch, making them ideal targets for
expansion.

BELFRY

03



Operators in Competitive
Security Markets

In many regions, mobile patrol and dispatch services are no longer
optional... they’re expected.

Step 1: Assess market expectations
e Are mobile patrols considered standard by prospects?
e Do clients expect verification, photos, or reports?

Step 2: Evaluate local competition
e« How many nearby firms offer patrol services?
e Do competitors highlight accountability and transparency?

Step 3: Review technology adoption
e« Who uses modern patrol and dispatch software?
e Who still relies on manual processes?

Step 4: Understand usage
e Are tools client-facing or only for supervision?
e Are reports shared proactively?

Step 5: Determine impact
e Does patrol execution influence bids or renewals?
e Are you at a disadvantage without it?

Firms in Growth Mode or
Replacing Lost Revenue

Mobile patrol and dispatch are especially effective for firms that:

o Recently lost a contract

e Are entering new regions

o Want to differentiate bids

e Aim to expand within existing accounts
e Are strengthening operational density

Patrol services increase revenue without adding fixed posts,
improving margins and scalability.
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The Difference Between
Static Guard Services &
Mobile Patrols

Static security guards provide continuous presence at a single location. Mobile patrols distribute that
presence across multiple properties using scheduled visits or on-demand response. For many clients,
mobile patrol delivers sufficient deterrence, visibility, and response - at a fraction of the cost.

From a security guard management perspective, patrol services improve utilization, reduce idle time,
and allow supervisors to oversee performance more effectively. They also open doors to clients who
would never purchase static coverage.
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Billing Models

How Dispatch-Based Response Works

1. A Client Requests Help
Via phone, email, text, alarm notification, or third-party portal.

2. Dispatch Creates a Real-Time Assignment
Location, priority, reason, and instructions are logged.

3. Assignment Goes to the Nearest Officer
The officer receives address, notes, and required actions.

4. Officer Responds and Documents the Visit
Time-stamped check-ins, observations, photos, and reports.

5. Client Receives Confirmation
A complete activity record suitable for billing and audits.
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Patrol vs. Dispatch vs. On-Demand Response

Patrol and dispatch are not interchangeable. They solve different problems. Offering all three positions your firm as flexible and modern, while maximizing
revenue across client types.

Feature Recurring Patrols Dispatch-Based Response On-Demand Response
Scheduled Visits Yes No No

Randomized Options Yes No No

Client Requests Visit Optional Yes Yes

Ideal For HOAs, apartments, retail, business parks Alarm response, disturbances Low-budget clients, urgent needs
Reporting Included Yes Yes Yes

Billing Model Flat-rate / per-stop / time-based Per-stop / time-based Per-stop / time-based

Vehicle Required Often Yes Optional

Frequency Daily/weekly As-needed As-needed
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Getting Started with
Dispatch Offerings

Adding mobile patrol and security dispatch doesn’t require rebuilding your business. It requires repositioning

how you sell.

< Back to Configurations

Edit a Runsheet Template

Daily Route

Patrol Stops

Timeline

1. Site Visit
# Christina's Candy Store
Estimated Duration: 15 min

2. Site Visit
.. Deep Eddy Distillery (Billing Period Contract Max | Multi-Officer 0TI
" Complete Exteriar Tour

Estimated Duration: 15 min

3. Report
& Hourly Report
Estimated Duration: 5 min

4. Site Visit
3 Christina"s Candy Stare {no region)
" Check Doors Are Locked
Estimated Duration: 10 min

5. Site Visit
# *Carson Conferance Center
Estimated Duration: 5 min

6. Site Visit
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1. Identify the Right Prospects

3. Sell Reporting as the Differentiator

Focus on properties that:

e Can'tjustify full-time guards

e Experience recurring indicators of risk

e Have after-hours activity

e Are geographically clustered

e Want visible deterrence without fixed posts

2. Lead With Value, Not Cost

Clients value:
e Time-stamped verification
e Photo documentation
e Incident reports
e Checkpoint validation

Transparency closes deals.

4. Offer Multiple Contract Models

Position patrol services as:

e A cost-effective alternative to static guards
» Flexible, scalable coverage

o A visible deterrent

e A modern, report-driven service

Provide:

e Recurring patrols

e Limited weekly visits
e On-demand dispatch
e Seasonal coverage

Flexibility wins.
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5. Use Real Scenarios

Show:

e HOA pool checks

» Retail loitering deterrence

e Construction site after-hours patrols
e Business park alarm response

6. Always Offer Add-Ons

Increase contract value with:

e Supervisor QA visits
Lock/unlock services
Parking enforcement
Alarm verification
Enhanced reporting
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How to Price Your Mobile
Patrol & Response Services

There are three common billing structures for mobile patrol and
response services. Choose the model that best aligns with your client's
budget, your operational capacity, and the type of service provided.
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Billing Models

MODEL 1 - Flat-Rate Billing

Description:

e Clients pay a fixed amount each month in exchange for a
predefined number of stops or patrol visits.

Example:

e $500/month
e 3 patrols per night, Monday-Friday
e Includes basic reporting + incident documentation

Best For:

Residential communities

Retail plazas

HOAs

Clients who prefer predictable billing

MODEL 2 - Per-Stop Billing

Description:

o Clients pay per individual checkpoint, patrol stop, or on-demand
dispatch request.

Example:

e $50 per stop
e Actual visits are totaled and billed at the end of the period

Best For:
e Properties with fluctuating needs

e On-demand response contracts
o Commercial clients with budget variability
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Billing Models

MODEL 3 - Time-Based Billing

Description:

o Clients are billed based on time spent on-site.
o Calculated using check-in and check-out timestamps.

Example:

e $25 per 15-minute block
e Time automatically calculated from officer logs

™

Christina's Candy Store

Bell Tower

Best For:

Complex properties

Detailed tours

Incidents requiring extended time
On-demand emergency response

BELFRY



How Belfry Supports Mobile
Patrol & Security Dispatch
Operations

Successfully offering mobile patrol and dispatch services
requires more than vehicles and officers. It requires
systems built specifically for managing movement,
accountability, and real-time response. Belfry’s Mobile
Patrol & Dispatch tools are designed to help security
guard services operationalize patrols at scale, without
adding administrative complexity.
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Mobile Patrol Built for Real-World Security Operations

In Belfry, mobile patrols are managed through Patrol Routes: structured routes that allow officers to cover multiple properties during a single shift. These routes
are ideal for nightly patrols, recurring drive-bys, and multi-site coverage across HOAs, retail centers, business parks, and residential communities.

Each Patrol Route includes:

e A defined route name and starting location

e A master schedule for recurring patrol shifts

o Linked sites that represent each patrol stop

e Run Sheets that clearly outline required stops, tasks, and reports
e Contract and billing information tied to the route

Officers follow a consistent schedule while maintaining flexibility to handle real-world conditions.
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Run Sheets, Geofencing, and Officer Accountability

Belfry uses Run Sheets to guide officers through patrol routes. These
structured task lists define where officers need to go, what actions to
complete, and what reports are required... eliminating guesswork and
missed steps.

Using the Belfry mobile app, officers:

e Clock in at the route’s starting location within a geofence
e Check in and out at each site

o Complete assigned tasks and site-specific reports

e Add ad hoc tasks when situations change

o Submit end-of-shift activity and incident reports

Geofencing ensures accurate timekeeping and verifies on-site
presence, creating reliable, audit-ready patrol records.
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Real-Time Visibility for Supervisors and Dispatch

For operations and dispatch teams, Belfry provides a live activity feed that shows patrol activity as it
happens. Supervisors can see:

o Officer check-ins and check-outs
o Completed tasks and reports
e Route progress in real time

This visibility supports both proactive dispatch oversight and quality assurance, especially
important for firms managing multiple patrol routes or on-demand responses simultaneously.
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Dispatch Capabilities That Complement Patrol Services

While Belfry’s patrol tools handle recurring routes, dispatch features support real-time coordination and response. Dispatch teams can manage officer assignments,
oversee patrol execution, and respond to incoming requests, whether they originate from alarms, calls, or client notifications.

Scheduled mobile patrols
e Dispatch-based response
e On-demand security coverage

Together, patrol and dispatch capabilities allow firms to offer:

All within a single security guard management platform.

Dispatch

5
REJECTED O

Filter By | Status: Al - Sites: - Latest Activity: All - Assigned to: All

MEDIUM
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Reporting and Billing That Support Growth

Every patrol action in Belfry is time-stamped, documented, and tied to a specific site. This makes it easy to:

e Deliver transparent, client-facing reports
e Support billing models such as flat-rate, per-stop, or time-based patrols
e Track patrol activity across multiple clients on a single route

While billing calculations remain manual, Belfry provides the underlying patrol data needed to invoice
accurately and defend charges with confidence.
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Turning Mobile Patrol Into a Scalable Revenue Engine

For security companies ready to move beyond static security guards,
Belfry’s Mobile Patrol & Dispatch tools provide the operational foundation to
do it right. By combining structured routes, real-time visibility, officer
accountability, and professional reporting, Belfry enables firms to
confidently sell patrol and dispatch services... without increasing
operational risk.

Mobile patrol isn’t just an add-on. With the right systems in place, it
becomes a scalable, high-margin extension of your security guard services.
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Ready-to-Use Launch Templates

Adding mobile patrol and dispatch services is only valuable if your team knows how to sell and promote them consistently. Many security firms struggle not with
operations, but with clearly explaining patrol services to prospects, property managers, and existing clients.

To remove that friction, this guide includes a set of proven launch templates designed specifically for security guard services introducing mobile patrol and
dispatch. These templates help standardize your messaging, shorten sales cycles, and ensure your team presents patrol services with confidence and clarity.

Whether you're training your sales team, re-engaging existing accounts, or marketing patrol services for the first time, these templates give you a repeatable

starting point. Each template can be customized to your market, pricing model, and service mix... while maintaining a professional, value-driven narrative that
resonates with decision-makers.

The following templates are included to help you move from strategy to execution quickly:

Sales Team Pitch Script: Clear, conversational language for explaining patrol and dispatch services to prospects
Prospecting Email Templates: Outreach emails tailored for property managers, HOAs, and commercial clients
Social Media Templates: Pre-written posts to announce and promote new patrol offerings

Handout & Flier Templates: Simple, printable materials for meetings, proposals, and leave-behinds

These resources are designed to help you launch faster, sell smarter, and capture more revenue from clients who need security, just not a full-time guard.

Download Templates
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https://24423936.fs1.hubspotusercontent-na1.net/hubfs/24423936/How%2Bto%2BSell%2BPatrol%2BServices%2c%2BLaunch%2BTemplates.pdf
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