Cared for Children Policy 
Eden Park Primary & Nursery School 
[image: ]


Designated Teacher & DSL: Hayley McCrum
DDSL: Carrol Stephens
Headteacher: Adele Clayton
Link Governor: Vanessa Dunn



Approved by: Governing Body
Last reviewed on: May 2026
Next review due by: May 2028

Contents
1. Aims
2. Legislation and statutory guidance
3. Definitions
4. Role of the designated teacher
5. Leadership responsibilities
6. Supporting cared-for children
7. Supporting previously cared-for children
8. Personal Education Plans (PEPs)
9. Relationships beyond the school
10. Monitoring arrangements


1. Aims
This school recognises that cared-for and previously cared-for children can face significant barriers to learning, including disrupted education, attachment difficulties, trauma, loss and separation.
The school is committed to ensuring that all cared-for and previously cared-for children:
· Achieve the highest possible educational standards and outcomes
· Experience a safe, nurturing and inclusive environment
· Have their emotional wellbeing and mental health needs recognised and supported
· Are encouraged to develop resilience, confidence and aspirations
· Receive personalised support that promotes progress, attendance and engagement
· Have their voice heard and valued in decisions affecting their education
The school will ensure that:
· A suitably qualified member of staff is appointed as the designated teacher for cared-for and previously cared-for children
· The designated teacher promotes the educational achievement and wellbeing of cared-for and previously cared-for children
· Staff understand their responsibilities in supporting cared-for and previously cared-for children
· School policies and practice reflect the needs of cared-for and previously cared-for children
· Effective partnerships are maintained with carers, social workers, Virtual Schools and other professionals

2. Legislation and statutory guidance
This policy is based on:
· The Children Act 1989
· The Children and Young Persons Act 2008
· The Designated Teacher (Looked After Pupils etc.) (England) Regulations 2009
· The Department for Education statutory guidance: The designated teacher for looked-after and previously looked-after children
· Promoting the education of looked-after children and previously looked-after children
· Keeping Children Safe in Education
· The SEND Code of Practice
The governing body will ensure that:
· The designated teacher is a qualified teacher as required by legislation
· The designated teacher & DDSL undertakes appropriate training and professional development
· Appropriate time, resources and support are provided to enable the designated teacher supported by the DDSL to fulfil the role effectively
· The effectiveness of the role is monitored through regular reporting and review

3. Definitions
Cared-for children
Cared-for children are registered pupils who are:
· In the care of a local authority under section 22 of the Children Act 1989, or
· Provided with accommodation by a local authority for a continuous period of more than 24 hours
Previously cared-for children
Previously cared-for children are registered pupils who:
· Were previously in the care of a local authority and ceased to be so because of:
· Adoption
· A special guardianship order
· A child arrangements order
Personal Education Plan (PEP)
A Personal Education Plan is part of the child’s wider care plan and sets out:
· Educational targets
· Progress and attainment
· Identified barriers to learning
· Agreed support and interventions
· Use of pupil premium plus funding
Virtual School Head (VSH)
The Virtual School Head is responsible for promoting the educational achievement of cared-for children within the local authority.
The Virtual School also provides advice and information regarding previously cared-for children.
Our school works collaboratively with Virtual Schools across the country.
Our local Virtual School contact is:
Mrs Valerie Bailey, Valerie.bailey@torbay.gov.uk

Dave Richardson, david.richardson@torbay.gov.uk 

4. Role of the designated teacher
Our designated teacher is Mrs Hayley McCrum.
The designated teacher supported by the DDSL Carrol Stephens, has lead responsibility for promoting the educational achievement, wellbeing and progress of cared-for and previously cared-for children.
The designated teacher supported by the DDSL, acts as the central point of contact within the school for matters relating to cared-for and previously cared-for children.
The designated teacher supported by the DDSL, works closely with:
· The Headteacher
· The Designated Safeguarding Lead
· The SENDCo
· The pastoral and provision teams
· Class teachers
· Social workers
· Carers and parents
· Virtual School staff
· External agencies
Administrative support may also be used to support the coordination of meetings and communication.
The designated teacher supported by the DDSL, will:
· Promote a whole-school culture of high aspirations and high expectations
· Ensure cared-for and previously cared-for children are prioritised and supported appropriately
· Help staff understand the impact of trauma, attachment difficulties and adverse childhood experiences on learning and behaviour
· Support staff in using effective and differentiated teaching strategies
· Promote positive relationships and educational stability
· Ensure pupils have opportunities to contribute to decisions affecting them
· Advocate for pupils and ensure their educational needs remain central to planning and provision
· Contribute to the development and review of school policies to ensure they reflect the needs of cared-for and previously cared-for children
· Ensure confidentiality is respected and information is shared appropriately

5. Leadership responsibilities
The designated teacher supported by the DDSL will:
· Work with school leaders to monitor the progress, attendance, attainment and wellbeing of cared-for and previously cared-for children
· Ensure barriers to learning are identified and addressed promptly
· Promote inclusive practice across the school
· Ensure relevant staff are aware of individual pupil needs and support strategies
· Support transitions into, within and beyond the school
· Ensure school staff understand their safeguarding responsibilities
· Work closely with the Designated Safeguarding Lead where safeguarding concerns arise
· Ensure staff are aware of trauma-informed and attachment-aware approaches
· Promote stability and minimise disruption to education wherever possible
The governing body will receive annual updates regarding the effectiveness of provision for cared-for children, including:
· Educational progress and attainment
· Attendance and exclusions
· Training and support provided for staff
· Effectiveness of PEP processes
· Use and impact of pupil premium plus funding
· Any emerging issues or barriers
Reports shared with governors will not identify individual pupils.

6. Supporting cared-for children
The designated teacher supported by the DDSL will ensure that:
· Every cared-for child has a high-quality and up-to-date PEP
· PEPs are reviewed in line with statutory requirements
· Educational targets are ambitious and appropriate
· Interventions are monitored and evaluated for impact
· Pupil premium plus funding is used effectively to improve outcomes
· Cared-for children have access to enrichment opportunities and wider school experiences
· Attendance is monitored closely and support is put in place where concerns arise
· Exclusion is avoided wherever possible through early intervention and supportive strategies
The school recognises that cared-for children may experience:
· Interrupted learning
· Social, emotional and mental health difficulties
· Delayed language development
· Low self-esteem or anxiety
· Attachment difficulties
· Trauma-related behaviours
Support may include:
· Emotional literacy and wellbeing interventions
· Pastoral support
· Therapeutic approaches
· Additional academic support
· SEND assessment and provision
· Support during transitions
· Trusted adults and mentoring

7. Supporting previously cared-for children
The school recognises that previously cared-for children may continue to experience difficulties linked to earlier trauma and disrupted attachments.
The designated teacher supported by the DDSL will:
· Work with parents and guardians to identify appropriate support
· Provide advice and guidance to staff
· Support access to interventions and external services where appropriate
· Promote understanding of attachment and trauma-informed practice
· Ensure previously cared-for children are considered within relevant school policies and procedures
· Liaise with the Virtual School where parental agreement has been obtained
The school will work sensitively and respectfully with families, recognising the importance of confidentiality.

8. Personal Education Plans (PEPs)
The designated teacher supported by the DDSL has lead responsibility for the development, implementation and review of PEPs.
The designated teacher supported by the DDSL will ensure that:
· PEPs are completed to a high standard
· The child’s views are included within the PEP
· Relevant professionals contribute appropriately
· Targets are specific, measurable and achievable
· Progress is reviewed regularly
· Actions are clearly identified and monitored
· The PEP reflects the child’s strengths as well as areas for development
· PEPs align with any Education, Health and Care Plans (EHCPs)
The designated teacher supported by the DDSL will:
· Monitor progress against targets
· Identify early intervention where pupils are not making expected progress
· Ensure updated PEP documentation is shared promptly with relevant professionals
· Support smooth transitions by ensuring educational information transfers appropriately between settings

9. Relationships beyond the school
The designated teacher supported by the DDSL will:
· Develop positive working relationships with social workers, carers, parents and external professionals
· Work collaboratively with the Virtual School and local authority
· Ensure communication systems are effective and timely
· Promote educational stability and continuity
· Ensure carers and relevant professionals understand school expectations and procedures
· Work proactively to minimise disruption caused by placement or school changes
· Ensure appropriate information sharing takes place to safeguard and support children
Where a cared-for child is at risk of suspension or exclusion, the school will:
· Contact the Virtual School immediately
· Work with carers, social workers and professionals to identify supportive strategies
· Consider additional interventions and reasonable adjustments
· Prioritise restorative and inclusive approaches wherever possible

10. Monitoring arrangements
This policy will be reviewed every two years by the designated teacher.
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