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Eden Park Primary and Nursery School

1. Statement of Intent
At Eden Park Primary and Nursery School, we are committed to safeguarding and promoting the welfare of every child. This includes when pupils access alternative provision off-site.
In line with Working Together to Safeguard Children 2026, safeguarding is everyone’s responsibility and requires effective multi-agency working to protect children from harm and ensure their needs are met at the earliest opportunity.
This policy sets out a clear and consistent framework for the commissioning, monitoring and evaluation of alternative provision. It ensures that all pupils remain safe, supported and able to achieve positive outcomes, regardless of where their education takes place.

2. Definition of Alternative Provision
Alternative provision refers to education arranged by Eden Park Primary and Nursery School for pupils who are unable to access the full curriculum on-site for a period of time.
This may include:
· Off-site educational provision
· Therapeutic or nurture provision
· Specialist SEND placements
· Outreach or commissioned external services

3. Legal Framework and Guidance
This policy is informed by:
· Working Together to Safeguard Children 2026
· Keeping Children Safe in Education (KCSIE)
· Children Act 1989 and 2004
· Local safeguarding partnership procedures
In line with these, Eden Park Primary and Nursery School recognises that:
· Safeguarding includes protecting children from harm, preventing impairment of health or development, and ensuring safe and effective care
· Schools retain full responsibility for safeguarding pupils, even when they are educated off-site
· Effective information sharing and multi-agency working are essential

4. Principles
All alternative provision at Eden Park Primary and Nursery School will:
· Be in the best interests of the child
· Be carefully planned with clear intended outcomes
· Promote attendance, engagement and inclusion
· Maintain high expectations for behaviour and learning
· Meet all safeguarding and child protection requirements
· Be subject to ongoing monitoring and review

5. Safeguarding Responsibilities
Eden Park Primary and Nursery School retains ultimate responsibility for safeguarding at all times.
In line with Working Together 2026 and the Trust safeguarding policy:
· Safeguarding is a shared responsibility between school, providers and external agencies
· There must be clear systems for reporting concerns
· Concerns must be acted upon immediately and appropriately
· The child’s voice must be central to all decisions
The school will ensure that all providers:
· Have a robust safeguarding and child protection policy
· Follow safer recruitment practices
· Have appropriate DBS checks in place
· Maintain clear safeguarding reporting procedures
· Share concerns without delay with the school DSL

6. Commissioning and Approval of Providers
Before a placement begins, Eden Park Primary and Nursery School will carry out thorough checks.
The SENDCo or Safeguarding team will meet with the provider to:
· Evaluate the suitability and quality of provision
· Review safeguarding and child protection procedures
· Assess the safety of the environment
· Clarify supervision arrangements and staff roles
See Appendix B.

The following must be verified and recorded by the School Operations Lead (SOL):
· Enhanced DBS checks for all staff
· Safeguarding and child protection policy
· Staff training in safeguarding
· Health and safety compliance
· Behaviour and risk management procedures
· Insurance documentation
No pupil will attend alternative provision until all safeguarding checks are complete.
See Appendix A.

7. Mandatory Induction and Safeguarding Assurance Visit
To ensure safeguarding is secure from the outset, Eden Park Primary and Nursery School has a clear induction procedure:
· The SENDCo or Safeguarding team will attend the pupil’s first session at the provision
· The SENDCo or Safeguarding team will remain on-site for a minimum of 30 minutes
During this visit, the SENDCo or safeguarding team will:
· Support the pupil to transition safely into the provision
· Observe staff-pupil interactions and supervision
· Check that safeguarding procedures are being implemented in practice
· Confirm that the environment is safe and appropriate
· Establish communication with key staff
· Ensure the pupil feels safe and supported
This visit is a mandatory safeguarding requirement and forms part of the school’s duty to ensure effective oversight.
See Appendix B.

8. Roles and Responsibilities
Headteacher
· Holds overall accountability for alternative provision
· Ensures safeguarding systems are robust and compliant
SENDCo or Safeguarding Team
· Identifies and commissions appropriate provision
· Conducts pre-placement checks
· Meets providers and verifies safeguarding arrangements
· Attends the first session for safeguarding assurance
· Maintains regular contact with providers
· Monitors progress, attendance and wellbeing
Designated Safeguarding Lead (DSL) & School Operations Lead
· Maintains oversight of safeguarding arrangements
· Receives and responds to concerns from providers
· Ensures effective information sharing in line with local safeguarding procedures
Class Teacher
· Maintains responsibility for the pupil’s learning
· Works collaboratively with the SENDCo and provider

9. Monitoring and Review
Eden Park Primary and Nursery School will ensure all placements are regularly reviewed through:
· Ongoing communication with providers
· Attendance monitoring (daily)
· Progress and wellbeing reports
· Pupil voice: See Appendix C.
· Multi-agency collaboration where appropriate
In line with Working Together 2026, any emerging concerns will trigger immediate review and appropriate action.

10. Attendance
· Providers must record and report attendance daily
· Absences must be followed up immediately
· Patterns of absence will be investigated
· Concerns will be escalated in line with safeguarding procedures

11. Information Sharing and Multi-Agency Working
In line with Working Together to Safeguard Children 2026:
Eden Park Primary and Nursery School will:
· Share relevant safeguarding and SEND information with providers
· Ensure providers understand the needs and risks for each pupil
· Work collaboratively with external agencies where required
Providers must:
· Share safeguarding concerns immediately
· Provide regular updates on progress and wellbeing
· Engage with multi-agency processes where appropriate

12. Ending a Placement
A placement may end where:
· The intended outcomes have been achieved
· The provision is no longer suitable
· Safeguarding concerns arise
· Attendance or engagement is insufficient
All decisions will prioritise the child’s safety and wellbeing.

13. Monitoring and Review of Policy
This policy will be reviewed annually or sooner in response to changes in statutory guidance, including updates to Working Together to Safeguard Children.


Policy created: May 2026
Review by: May 2027




Appendix A: Pre-Placement Safeguarding Checklist
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Eden Park Primary and Nursery School
PLEASE NOTE: This is to be completed annually for each provider by the School Operations Lead (SOL). If further children join the AP provider within this time, the checklist does not need to be repeated. The School Operations Lead (SOL) is to upload this to the Single Central Record (SCR).
Pupil Name:
Year Group:
Provider Name:
Date of Visit/Contact:
SENDCo Name:

1. Suitability of Provision
☐ Provision meets the pupil’s identified needs (academic / SEMH / SEND)
☐ Clear aims and intended outcomes agreed
☐ Curriculum offer appropriate
☐ Behaviour support strategies in place
☐ Staffing ratios appropriate
Notes:
.....................................................................................

2. Safeguarding Checks (Mandatory)
☐ Safeguarding/Child Protection Policy obtained and reviewed
☐ Named Designated Safeguarding Lead identified
☐ Clear safeguarding reporting procedures in place
☐ Staff safeguarding training up to date
☐ Enhanced DBS checks confirmed for all staff
☐ Safer recruitment procedures evidenced
☐ Single Central Record (or equivalent) checked
☐ Procedures for managing allegations against staff in place
☐ Online safety and filtering systems understood (if applicable)
Notes:
.....................................................................................

3. Health, Safety and Environment
☐ Premises are safe, clean and suitable
☐ Risk assessments in place (general and pupil-specific if needed)
☐ First aid provision available
☐ Fire procedures understood
☐ Supervision arrangements appropriate
☐ Entry/exit procedures secure
Notes:
.....................................................................................

4. Information Sharing
Provider has received relevant pupil information:
· ☐ SEND needs
· ☐ EHCP (if applicable)
· ☐ Behaviour plans
· ☐ Risk assessments
· ☐ Safeguarding information
☐ Emergency contact details shared
☐ Communication arrangements agreed
Notes:
.....................................................................................

5. Attendance and Monitoring
☐ Daily attendance reporting system agreed
☐ Named contact at provision identified
☐ Frequency of progress updates agreed
Notes:
.....................................................................................

6. Final Approval
☐ All safeguarding checks complete
☐ Provision approved for placement
SENDCo or Safeguarding team Signature: __________________________
Date: __________________________



Appendix B: First-Visit Safeguarding Proforma
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Eden Park Primary and Nursery School
PLEASE NOTE: This is to be completed by the SENDCO or the Safeguarding Team and uploaded to the child’s CPOMs record.

Pupil Name:
Provider Name:
Date of First Session:
SENDCo or Safeguarding team Name:

1. Initial Transition
☐ Pupil welcomed appropriately
☐ Pupil appears settled and supported
☐ Key adult introduced to pupil
☐ Clear structure of session explained
Observations:
.....................................................................................

2. Safeguarding in Practice
☐ Staff-pupil interactions are appropriate and professional
☐ Supervision is active and consistent
☐ Staff demonstrate awareness of safeguarding responsibilities
☐ Pupil knows who to go to for help
☐ Environment feels safe and calm
☐ Boundaries and expectations are clear
Observations:
.....................................................................................

3. Environment Check
☐ Areas used by pupils are safe and suitable
☐ Any risks are managed effectively
☐ Toileting/changing arrangements appropriate (if applicable)
Observations:
.....................................................................................

4. Communication and Systems
☐ Named staff contact confirmed
☐ Safeguarding reporting route reconfirmed
☐ Attendance reporting process confirmed
Observations:
.....................................................................................

5. Pupil Voice
☐ Pupil expresses feeling safe
☐ Pupil understands routines
☐ Any worries identified and addressed
Observations:
.....................................................................................

6. Reflection (Minimum 30-Minute Visit)
☐ I have remained on-site for at least 30 minutes
☐ I am confident safeguarding arrangements are secure
☐ Any concerns identified (if yes, detail below)
Concerns / Actions:
.....................................................................................
.....................................................................................

7. Outcome
☐ Placement continues as planned
☐ Placement to be reviewed
☐ Immediate action required
SENDCo or Safeguarding team Signature: __________________________
Date: __________________________





Appendix C: Alternative Provision Mid-Placement Pupil Voice Proforma
[image: A logo for eden park

AI-generated content may be incorrect.]
Eden Park Primary and Nursery School

3-Week Mid Review During 6-Week Placement Block. To be completed by the SENDCo or Safeguarding Team through discussion with the pupil. Upload to child’s CPOMs record once completed.

Pupil Information
· Pupil Name: ____________________________________
· Year Group: ____________________________________
· Date: _________________________________________
· Alternative Provision: ____________________________
· Staff Completing Review: _________________________

Pupil Voice Questions
Settling In
1. How have you found being at this provision so far?

2. What do you enjoy most about attending here?

3. Is there anything you do not enjoy or find difficult?

4. Do you feel welcomed and included here?


Learning and Activities
5. Do you understand the work and activities you are asked to do?

6. What activities or lessons do you enjoy the most? Why?

7. Is there anything you would like more help with?

8. Do staff explain things in a way that helps you?


Relationships and Support
9. Is there an adult here you can talk to if you are worried or upset?

10. Do you feel staff listen to you?

11. How do other pupils treat you?

12. Do you feel respected and treated fairly?


Safety and Wellbeing
13. Do you feel safe when you are here?

14. Is there anywhere or any time you do not feel safe or comfortable?

15. Do you know who to speak to if something worries you?

16. How have you been feeling emotionally since starting here?


Progress and Future
17. What do you think has gone well for you so far?

18. What would you like to improve or work on over the next few weeks?

19. Is there anything school or the provision could do to help you more?

20. If you could change one thing about your placement, what would it be?


Additional Notes / Observations

Overall Pupil View
The pupil says they feel:
·  Happy attending
·  Safe
·  Supported
·  Included
·  Motivated to attend
·  Unsure about placement
·  Unhappy attending

Staff Signature: _________________________________
Date: _________________________________________
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