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	Person with overall responsibility for SEN within school / college / organisation:
	Mrs Vanessa Hart

	Contact Details:
	01803 854011
admin@eppsa.org.uk

	Web address of SEN Policy:
	www.eppsa.org.uk



This report has been written in line with the requirements of:- 
· Children and Families Act 2014
· SEN Code of Practice 2014 
· SI 2014 1530 Special Educational Needs and Disability Regulations 2014
· Part 3 Duties on Schools – Special Educational Needs Co-ordinators
· Schedule 1 regulation 51– Information to be included in the SEN information report
· Schedule 2 regulation 53 – Information to be published by a local authority in its local offer 
· Equality Act 2010
· Schools Admissions Code, DfE 1 Feb 2012
· SI 2012 1124 The School Information (England) (Amendment) Regulations 2012
· SI 2013 758 The School Information (England) (Amendment) Regulations 2013

This report should be read in conjunction with the following school policies/plans:
• Admissions arrangements 
• Nursery admissions policy 
• Accessibility Plan 
• Connect Attendance policy 
• Connect Child Protection and Safeguarding policy 
• Behaviour and Anti-bullying Policy 
• SEND policy 
• Equalities and Diversity Policy 
• Compliments, Comments, Concerns and Complaints Policy

Definition of SEN
A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her.  

A child of compulsory school age or a young person has a learning difficulty if he or she:
(a) Has a significantly greater difficulty in learning than the majority of others of the same age; or
(b) Has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions. SEN Code of Practice (2014, p 4)

Definition of disability
Many children and young people who have SEN may also have a disability under the Equality Act 2010 – that is’…a physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-day activities’.  This definition provides a relatively low threshold and includes more children than many realise: ‘long-term’ is defined as ‘a year or more’ and ‘substantial’ is defined as ‘more than minor or trivial’ SEN Code of Practice (2014, p5)

	Name of Education Provider: Eden Park Primary and Nursery School

	1. What special education provision is available at our setting?

                                                                    [image: ]
What do we do here to meet your needs?

	At Eden Park Primary and Nursery School, we are committed to providing an inclusive environment where all children are supported to achieve their full potential.
We offer a graduated approach to SEND, ensuring that support is carefully tailored to meet each child’s individual needs. This means that provision may be provided at different levels:
Universal Support (for all children)
· High-quality teaching within the classroom
· Adapted lessons to meet a range of abilities and learning styles
· Differentiated resources and scaffolding
· Inclusive classroom environments and routines
 Targeted Support (for children requiring additional help)
· Small group interventions to support learning and social skills
· Targeted support in areas such as literacy, numeracy, and communication
· Emotional wellbeing support through our Wellbeing Team (e.g. ELSA, Lego Therapy, Sensory Circuits)
· Additional in-class support where appropriate
Specialist Support (for children with more complex needs)
· Individualised programmes tailored to specific needs
· Support informed by external professionals (e.g. Educational Psychologists, Speech and Language Therapists)
· Personalised strategies and resources
· Support for children with Education, Health and Care Plans (EHCPs)

Support is planned and reviewed regularly through our Assess, Plan, Do, Review cycle, ensuring that provision is effective and responsive to each child’s progress.
We work closely with parents, carers, and professionals to ensure that every child receives the right support, at the right time.

The school also has experience of pupils with a Statement of Special Educational Need / Education, Health and Care plan with the following kinds of special educational need:

	Area of need
	No. of pupils at SEN support
	No. of  pupils with Statement or EHC plan

	Cognition & Learning
	Add number
	Add number

	Communication & Interaction
	Add number
	Add number

	Social Emotional Mental Health
	Add number
	Add number

	Physical
	Add number
	Add number

	SEN – All
	61
	15



The SENDCo (Special Educational Needs and Disabilities Coordinator) is responsible for overseeing SEND provision across the school, coordinating support, working with staff and external professionals, and liaising closely with parents and carers.

The Headteacher has overall responsibility for the strategic development of SEND provision and ensures that high-quality inclusive practice is embedded across the school.

The Governing Body monitors the effectiveness of SEND provision and ensures that the school meets its statutory responsibilities. A designated SEND Governor works alongside the SENDCo and senior leaders to provide support and challenge.

We are committed to ensuring that our school is accessible to all pupils, parents, and visitors. Further information can be found in our Accessibility Plan, which outlines how we:
· increase access to the curriculum
· improve the physical environment
· ensure information is accessible to all
 Accessibility Plan here]


	2. What criteria must be satisfied before children and young people can access this provision/service?
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What sort of needs would you have for us to be able to help you?

	At Eden Park, we believe that support should be provided as soon as a need is identified. Children do not need a diagnosis or an Education, Health and Care Plan (EHCP) to access support.
Support may be put in place if a child is experiencing difficulties in areas such as:
· Communication and interaction
· Cognition and learning
· Social, emotional, and mental health
· Sensory and/or physical needs
Children may be identified through:
· Teacher observations and ongoing assessment
· Concerns raised by parents or carers
· Discussion with the SENDCo
· Information from previous settings or external professionals
Once a need is identified, we will begin support using our graduated approach (Assess, Plan, Do, Review) to ensure that provision is carefully matched to the child’s needs.
We work closely with parents and carers throughout this process and value your input in helping us to understand your child fully.


	3. How do we identify the particular special educational needs of a child or young person?
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How do we work out what your needs are and how can we help?

	At Eden Park, we take time to build a clear understanding of each child’s strengths and needs. We know that every child is different, so we use a range of approaches to identify how best to support them.
We may identify a child’s needs through:
· Careful classroom observation by teachers and support staff
· Ongoing assessment and tracking of progress
· Discussions with parents and carers, who know their child best
· Pupil voice, listening to the child’s views, feelings, and experiences
· Information from previous settings, such as nurseries or other schools
· Advice from external professionals, such as Educational Psychologists, Speech and Language Therapists, or the School Nurse
Where concerns are identified, the class teacher will work with the SENDCo to explore these further and decide on appropriate next steps.
We then use our graduated approach (Assess, Plan, Do, Review) to ensure that support is carefully matched to the child’s individual needs and is reviewed regularly.
Throughout this process, we work closely with parents and carers, valuing your input and ensuring that we build a shared understanding of how best to support your child.

At Eden Park, we take time to build a clear understanding of each child’s strengths and needs. We know that every child is unique, so we use a range of approaches to identify how best to support them.
We regularly monitor the progress of all pupils throughout the year through:
· ongoing teacher assessment
· termly progress reviews
· a range of standardised assessments (such as phonics screening, reading, spelling, and maths assessments where appropriate)
This helps us to quickly identify any children who may need additional support.

Identifying need
We may identify a child’s needs through:
· careful classroom observation
· ongoing assessment and progress tracking
· discussions with parents and carers
· pupil voice (listening to the child’s views and feelings)
· information from previous settings
· advice from external professionals
Where a child is not making expected progress, we will put in place additional support to help them catch up, even if a special educational need has not yet been identified.

Assess, Plan, Do, Review
If concerns continue, we follow our graduated approach (Assess, Plan, Do, Review):
· We assess the child’s needs in more detail
· We plan appropriate support and agree targets
· We do by putting the support in place
· We review progress regularly and adjust support as needed

More detailed assessment
If a child continues to need support, we may carry out more detailed assessments to better understand their needs. This may include:
· school-based assessments carried out by trained staff
· advice and assessments from external professionals such as: 
· Educational Psychologists
· Speech and Language Therapists
· School Nurse or other health professionals
The purpose of this is to identify the most effective strategies, resources, and support needed to help the child make progress.

Identifying SEND
A child will be identified as having SEND when they require support that is additional to or different from what is normally available in the classroom.
This support will be recorded and shared with parents as part of an Individual Support Plan, which will be reviewed termly. 
If a child makes sustained progress and no longer requires this additional support, they may no longer be identified as having SEND. Parents will always be kept informed of any changes.

Working together
We ensure that all staff working with the child understand:
· their needs
· the support in place
· the strategies that should be used
We work closely with parents and carers throughout this process and value your input in helping us to understand and support your child.


	4. How do we consult with parents and/or children and young people about their needs?
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How do we find out about what you and your parents think you need help with?

	At Eden Park, we place great importance on working in partnership with parents, carers, and children. We believe that children and families should be at the centre of all decisions about support, and we value your views, wishes, and feelings.

Working with parents and carers
We provide a range of opportunities for parents and carers to share their views and be involved in their child’s education:
· Termly parent consultation meetings and a written report in the Summer term
· Regular communication with class teachers (face-to-face, telephone, or email)
· Meetings with the SENDCo to discuss concerns, progress, and next steps
· Review meetings for children receiving additional support
· Annual Review meetings for children with an EHCP
· Opportunities to attend wellbeing drop-ins and workshops
If you would like to meet outside of these times, we are always happy to arrange an additional appointment.
Where a child is receiving additional support, this provision is planned, monitored, and reviewed regularly. Parents are fully involved in these discussions and supported to contribute to decisions about their child’s support.
We also ensure that information is shared in a way that is accessible to all parents and carers.

Listening to children and young people
We believe that children should be involved in decisions about their learning and support.
We do this by:
· Talking with children about their learning, wellbeing, and what helps them
· Involving them in setting and reviewing targets where appropriate
· Including pupil views in support plans and EHCP reviews
We support children to express their views in ways that are appropriate for their age and communication needs.

Working together
We ensure that both parent and pupil views are central to our planning and decision-making. This helps us to:
· build a clear understanding of each child’s needs
· plan support that is meaningful and effective
· review progress and celebrate success together
As children grow older, we encourage them to take greater responsibility for their learning and to develop independence, while continuing to work in partnership with families.


	5. What is our approach to teaching children and young people with special educational needs?
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How will we teach you?

	At Eden Park, we believe that high-quality teaching for all pupils is the most important foundation for supporting children with SEND. Lessons are carefully planned and adapted so that all children can access learning and make progress.

High-quality inclusive teaching
All children benefit from:
· Well-planned lessons with clear explanations and modelling
· Adapted teaching to meet a range of needs and learning styles
· Use of visual supports, practical resources, and scaffolding
· Flexible grouping and opportunities for repetition and overlearning
· A positive, inclusive classroom environment that supports confidence and independence
Teachers regularly review the progress of all pupils and adapt their teaching to ensure that every child can succeed.

Targeted and additional support
Where a child needs extra help, we provide additional support, such as:
· Small group teaching or interventions
· 1:1 support where appropriate
· Pre-teaching or overlearning to reinforce key skills
· Use of specific strategies, programmes, or resources recommended by the SENDCo or external professionals
· Wellbeing and emotional support through our Wellbeing Team
This support may take place within the classroom or in a small group setting, depending on the child’s needs.

Specialist approaches and advice
For some children, we use more specialised approaches informed by assessment and external professionals, such as:
· Educational Psychologists
· Speech and Language Therapists
· Occupational Therapy or health professionals
· School Nurse
· Wellbeing Practitioners
These professionals may provide advice, strategies, or specific programmes that are used by school staff to support the child’s learning.

Reviewing and refining support
We follow the Assess, Plan, Do, Review cycle to ensure that teaching and support are effective, and record this on an Individual Support Plan (ISP). This means we:
· carefully assess needs
· plan appropriate support
· deliver support consistently
· review progress regularly and adapt as needed

Our aim
Our aim is to remove barriers to learning by providing teaching that is inclusive, flexible, and responsive, so that every child is able to achieve their full potential.


	6. How can we adapt our curriculum for children and young people with special educational needs?
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What sort of things will you learn here?

	At Eden Park, we are committed to ensuring that all children can access a broad, balanced, and engaging curriculum. We adapt our teaching, resources, and environment so that every child is able to participate, learn, and succeed.

Adapting the curriculum
We adapt the curriculum in a range of ways to meet individual needs, including:
· Adapting lessons to match different abilities 
· Providing additional support, scaffolding, and visual aids
· Using practical and hands-on learning approaches
· Adapting tasks, pace, and level of challenge
· Providing pre-teaching or overlearning where needed
· Using assistive technology or specialist resources where appropriate
We also take into account advice from internal assessments, external professionals, and, where relevant, Education, Health and Care Plans (EHCPs).

Supporting access to learning
To ensure children can fully access learning, we may provide:
· Communication support, including visual timetables, prompts, and structured routines
· Sensory strategies and resources to support regulation and focus
· Specialist equipment or adaptations where needed
· Additional adult support where appropriate
These supports help remove barriers so that children can fully engage in lessons and school life.

Inclusion in all activities
All children at Eden Park are included in the wider life of the school. This includes:
· School trips and visits
· Clubs and enrichment activities
· Physical activities and sports
Where necessary, we make reasonable adjustments or provide additional support so that children with SEND can participate safely and successfully alongside their peers.

Accessibility
We are committed to ensuring that our school environment is accessible to all pupils, parents, and visitors. We regularly review and improve access to our buildings, curriculum, and information.
Further details can be found in our Accessibility Plan, which outlines how we:
· increase access to the curriculum
· improve the physical environment
· make information accessible to all
 Accessibility Plan here]

Our approach
Our aim is to remove barriers to learning by providing flexible, inclusive provision so that every child is able to access the curriculum, feel included, and achieve their full potential.


	7. How will we ensure we get the services, provision and equipment that children and young people need?
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How will we make sure that you get all of the help that you need from different people?

	At Eden Park, we are committed to ensuring that all children receive the support, resources, and expertise they need to succeed.

Securing the right support
We provide a range of support using our school resources, including our notional SEND budget, to ensure that provision is tailored to each child’s needs. This may include:
· Additional adult support
· Targeted interventions and small group work
· Specialist teaching programmes and resources
· Wellbeing and emotional support
Where necessary, we also seek advice and support from external professionals, such as:
· Educational Psychologists
· Speech and Language Therapists
· Occupational Therapists
· Health professionals and the School Nurse
· Outreach support services
These professionals may assess children, provide recommendations, and work alongside school staff to ensure the best possible support is in place.

Equipment and resources
If specialist equipment or resources are recommended, we will:
· Provide these through our school funding where possible
· Source or borrow equipment from external services where appropriate
· Ensure staff are trained to use any specialist resources effectively
This may include sensory equipment, communication aids, or adapted learning materials.

Working together
We work closely with parents, carers, and professionals to ensure that all support is well coordinated. This helps us to:
· respond quickly to changing needs
· ensure consistency in support
· provide a joined-up approach across school and other services

Inclusion in all activities
All children at Eden Park are encouraged and supported to take part in the full life of the school, including:
· School trips and visits
· Clubs and enrichment activities
· Physical education and sports
Where needed, we make reasonable adjustments and provide additional support to ensure that all children can participate safely and successfully alongside their peers.

Our aim
Our aim is to ensure that every child has access to the right support, at the right time, so that they can feel confident, included, and able to achieve their full potential.


	8. How is this provision funded?
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 Who pays for this?

	At Eden Park, support for children with SEND is funded through a combination of different funding streams provided by the government and the Local Authority.

Funding sources
Our SEND provision is mainly funded through:
· Notional SEN Funding
This is part of the school’s main budget and is used to provide additional support for children with SEND.
· Pupil Premium Funding
This funding is provided for children who may be disadvantaged and can also be used to support those with additional needs.
· High Needs Funding (Top-Up Funding)
For children with more complex needs, such as those with an Education, Health and Care Plan (EHCP), additional funding may be provided by the Local Authority.

How funding is used
Funding is used to ensure that children receive the support they need to succeed. This may include:
· Staffing
· Teaching assistants to provide in-class or individual support
· Small group interventions
· Support from the SENDCo and Wellbeing Team
· Training
· Ongoing professional development for staff
· Specialist SEND training (e.g. ELSA, autism, communication needs)
· Resources and provision
· Specialist equipment and learning resources
· Intervention programmes
· Sensory resources and wellbeing support

Our approach
We carefully allocate our resources to ensure that support is targeted, effective, and responsive to children’s needs. Provision is regularly reviewed to ensure that funding is used in the most effective way to support progress and wellbeing.

	9. What additional learning support is available for children and young people with special educational needs and how do they access it?
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What else will we do to help you learn and how will this happen?

	At Eden Park, we provide a range of additional learning support to help children make progress when they need extra help. The support offered will depend on each child’s individual needs.

Additional learning support
This may include:
· Small group interventions to support reading, writing, and maths
· 1:1 support where appropriate
· Pre-teaching and overlearning to reinforce key skills
· Targeted programmes to support communication and language
· Support to develop attention, memory, and organisational skills
· Access to our Wellbeing Team for emotional and social support
Support may take place within the classroom or through short, targeted sessions outside of the classroom.

How support is accessed
Children may access additional support through:
· Ongoing assessment and progress monitoring
· Teacher observations and identification of need
· Discussions with parents and carers
· Consultation with the SENDCo
When a need is identified, appropriate support will be planned and put in place. This support is recorded, regularly reviewed, and adapted as part of our Assess, Plan, Do, Review cycle and recorded on an Individual Support Plan (ISP).

Funding and specialist support
This provision is funded through the school’s notional SEND budget, which allows us to provide additional staffing, resources, and interventions.
For children with more complex needs, additional support may be provided through:
· High Needs (top-up) funding from the Local Authority
· Support from external professionals, such as Educational Psychologists, Speech and Language Therapists or Outreach Support Services

Our approach
The level and type of support will vary for each child. Our aim is to provide the right support at the right time, ensuring that all children are able to access learning, build confidence, and achieve their full potential.


	10. How do we support and improve the emotional and social development of children and young people with special educational needs?
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How can we help you learn about your feelings and relationships?

	At Eden Park, we recognise that emotional wellbeing and personal development are essential for children to feel safe, happy, and ready to learn. We promote this through both our everyday practice and targeted support.

Whole-school support
All children benefit from:
· A nurturing and inclusive school environment
· Positive relationships with staff and peers
· Clear routines and expectations
· Opportunities to develop social skills through lessons such as PSHE
· Daily interactions with adults who model and support positive behaviour and emotional regulation

Targeted wellbeing support
For children who need additional support, our Wellbeing Team provides a range of interventions, including:
· ELSA (Emotional Literacy Support)
· Lego Therapy
· Draw and Talk Therapy
· Sensory Circuits
· Sand Therapy
· Group therapy sessions
We also provide:
· Access to a calm, supported Lunch Club and Common Room
· Calm Start Club for children who may feel anxious at the beginning of the day
· Safe spaces within school where children can regulate and feel supported

Individual support
Some children may need more personalised support to develop their emotional resilience and social skills. This may include:
· 1:1 support or check-ins with trusted adults
· Individualised programmes developed with the SENDCo
· Support from external professionals such as Educational Psychologists or health services
We adapt our approaches to meet each child’s developmental stage and individual needs.

Inclusion and belonging
All children are encouraged and supported to take part in:
· School trips and visits
· Clubs and enrichment activities
· Physical education and sports
Where needed, we provide additional support or reasonable adjustments to ensure full participation.

Our approach
Our aim is to help every child:
· understand and manage their emotions
· build positive relationships
· develop confidence and resilience
We work closely with families to ensure a consistent and supportive approach between home and school.


	11. How do we support children and young people with special educational needs moving between phases of education and preparing for adulthood?
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How can we help you to get ready to change to a different place or to leave here?

	At Eden Park, we understand that transitions can be an important and sometimes challenging time for children, particularly for those with SEND. We take care to ensure that transitions are well planned, supportive, and tailored to individual needs.

Starting at Eden Park
When children join our school, we work closely with previous settings, such as nurseries and pre-schools, to gather important information. This may include:
· Meetings with staff from the nursery setting or previous setting
· Sharing of reports, assessments, and support plans
· Additional visits where needed to help children become familiar with the school environment
This helps to ensure a smooth and positive start.

Moving between year groups
As children move through the school, we support transitions by:
· Sharing detailed information between class teachers
· Holding transition meetings to discuss individual needs
· Ensuring support strategies and plans are continued
· Providing opportunities for children to become familiar with new routines and adults
For some children, we may offer additional support such as:
· extra visits to new classrooms
· social stories or visual supports
· transition booklets or photographs

Moving to secondary school
We work closely with local secondary schools to ensure a smooth transition. This may include:
· Sharing detailed information about the child’s needs and support
· Transition meetings with parents, SENDCos, and external professionals
· Additional visits to the new school
· Support programmes to prepare children for change
Children with an EHCP will have a transition-focused Annual Review in Year 6 to plan for the next stage and will receive an Enhanced Transition to their new school.

Preparing for the future
We help children to develop skills that will support them as they grow, including:
· independence and organisation
· communication and social skills
· emotional resilience and confidence
As children move through the school, we gradually encourage them to take more responsibility for their learning and to understand what helps them succeed.

Working in partnership
We work closely with parents, carers, and other professionals throughout all transitions to ensure that children feel confident, supported, and well prepared for the next stage of their education.


	12. What other support is available for children and young people with special educational needs and how can they access it?
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What other help can we give you or help you to get?

	At Eden Park, we work closely with a range of services and organisations to ensure that children and families can access the support they need.

Support services for families
There are a number of services available to support parents and carers of children with SEND:
· SENDIASS (Special Educational Needs and Disabilities Information, Advice and Support Service)
SENDIASS provides free, impartial, and confidential advice to parents, carers, and young people. They can offer guidance on a range of SEND-related matters and help families understand their rights and options.
📞 Telephone: 01803 212 638
📧 Email: info@sendiasstorbay.org.uk
🌐 Website: http://sendiasstorbay.org.uk/

Local Authority Local Offer
The Local Authority provides a Local Offer, which includes information about services, support, and guidance for children and young people with SEND (from birth to 25 years).
You can find information about:
· education services
· health services
· social care support
· local groups and activities for families
👉 You can access the Torbay Local Offer here:
https://torbayfamilyhub.org.uk/
If you would like support accessing this information, please contact the SENDCo, who will be happy to help.

Additional support
Where needed, we can also:
· signpost families to appropriate external services
· support referrals to health or specialist services
· provide advice and guidance through our Wellbeing Team
· support parents in understanding processes such as EHCP applications

Working together
We work in partnership with families and external agencies to ensure that children receive coordinated and effective support both in and out of school.


	13. What extra-curricular activities are available for children and young people with special educational needs?

                                  [image: ]
What other activities can you do here? 

	At Eden Park, we believe that all children should have the opportunity to take part in the wider life of the school and enjoy a range of enriching experiences outside of the classroom.

Extra-curricular activities
We offer a variety of clubs and activities, which may include:
· Sports clubs
· Creative activities such as Choir
· Lunchtime and after-school clubs
The activities on offer may change throughout the year to reflect children’s interests and needs.

Inclusion for all
All clubs, trips, and extra-curricular activities are open to children with SEND, whether or not they have an Education, Health and Care Plan (EHCP).
We aim to ensure that all children can participate fully by:
· making reasonable adjustments to activities
· providing additional adult support where appropriate
· adapting activities to meet individual needs
· working closely with parents and carers to plan ahead

Additional support
For children who may find less structured times challenging, we also provide:
· Lunchtime clubs in the Wellbeing Hub
· A calm and supportive Lunch Club and Common Room
· Opportunities to socialise and take part in quieter activities

Our approach
Our aim is to ensure that every child feels included, confident, and able to take part in school life, building friendships and developing new interests alongside their peers.


	14. How do we assess and review progress towards agreed outcomes, and how are parents, children and young people involved in this process?
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How do we know that the help we are giving you is working?

                [image: ]                       [image: ]
 How can you and your family tell us what you think? 

	At Eden Park, we carefully monitor the progress of all pupils to ensure that the support we provide is effective and helps children to achieve their full potential.

Monitoring progress
We track the progress of all pupils regularly throughout the year through:
· ongoing teacher assessment
· termly progress reviews
· a range of standardised assessments (e.g. reading, spelling, maths, phonics where appropriate)
For children with SEND, we may also carry out more frequent assessments to measure progress in specific areas, such as:
· reading and comprehension skills
· spelling of common exception words

Reviewing support
We use the Assess, Plan, Do, Review (APDR) cycle to evaluate the impact of support:
· Assess – identifying needs using assessments and observations
· Plan – setting clear outcomes and agreeing support
· Do – delivering the planned support
· Review – evaluating progress and adjusting provision where needed
If progress is not as expected, we will review and adapt the support to ensure it meets the child’s needs.

Measuring outcomes
We look at a range of outcomes, including:
· academic progress
· social and communication skills
· emotional wellbeing
· independence and confidence
This helps us build a full picture of each child’s development, not just their academic attainment.

Involving parents and carers
Parents and carers are fully involved throughout this process. We do this through:
· termly parent meetings and reports
· review meetings for children receiving additional support
· regular communication with class teachers and the SENDCo
· Annual Reviews for children with EHCPs
We share information about progress and support plans, and we welcome parents’ views when reviewing what is working well and what may need to change.

Involving children
Children are encouraged to take part in reviewing their progress by:
· sharing their views during discussions and support sessions
· contributing to target setting where appropriate
· reflecting on what helps them to learn best
As children grow, we support them to take increasing responsibility for their learning and development.

Our approach
Our aim is to ensure that all support is carefully monitored, regularly reviewed, and adapted so that every child continues to make progress and feel successful.


	15. How do we assess the effectiveness of our special needs provision and how are parents, children and young people involved in this assessment?
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How do we make sure that we are being the best that we can be? 
               [image: ]                     [image: ]
            How can you and your family tell us what you think?

	At Eden Park, we regularly evaluate the effectiveness of our SEND provision to ensure that all children receive high-quality support and make good progress.

Monitoring and evaluating provision
We assess the effectiveness of our SEND provision by:
· tracking pupil progress through regular assessments and data analysis
· reviewing outcomes for children receiving additional support
· monitoring the impact of interventions and adjusting them where needed
· comparing progress over time to ensure children are improving from their starting points
If a child is not making expected progress, we will review and adapt the provision, and where appropriate, seek additional advice from external professionals.

Reviewing support at an individual level
Each child’s support is regularly reviewed through the Assess, Plan, Do, Review cycle. These reviews consider:
· progress towards agreed outcomes
· the effectiveness of strategies and interventions
· next steps for support
Reviews are informed by:
· teacher assessments
· observations
· the views of the child
· the views of parents and carers

Involving parents and carers
We work in close partnership with parents and carers and actively seek your views through:
· termly meetings and reports
· review meetings for SEND support
· Annual Reviews for children with EHCPs
· ongoing communication with class teachers and the SENDCo
We encourage parents to share their views on what is working well and any concerns, so that provision can be adapted accordingly.

Involving children and young people
Children are at the centre of our approach. We ensure that they are involved by:
· discussing their learning, wellbeing, and support
· encouraging them to share what helps them
· involving them in setting and reviewing targets where appropriate
We support children to develop independence and confidence in understanding their own needs.

Whole-school evaluation
At a whole-school level, we evaluate SEND provision by:
· reviewing intervention outcomes and Individual Support Plans.
· monitoring how funding is used and its impact
· reporting to and working with the Governing Body, who provide support and challenge
· identifying areas for development and prioritising staff training
Information about SEND provision and its effectiveness is shared with governors, who help ensure that the school continues to meet its statutory responsibilities.

Our commitment
We are committed to continually improving our SEND provision by:
· reflecting on what works well
· listening to pupils and families
· adapting our approaches to meet changing needs
Our aim is to ensure that every child receives effective support that helps them to succeed and feel confident in their learning.


	16. How do we ensure that teaching staff and other staff have the expertise needed to support children and young people with special educational needs?
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How do we make sure that everyone that works with you has the right skills and can do the right things to help you?

	At Eden Park, we are committed to ensuring that all staff have the knowledge, skills, and confidence to support children with SEND effectively.

Whole-school expertise
All teachers and support staff receive regular training to ensure they are able to:
· identify and respond to different SEND needs
· adapt teaching to support a wide range of learners
· support children’s emotional wellbeing and behaviour
· use strategies to promote inclusion and independence
High-quality teaching for children with SEND is a key priority across the school.

Specialist training and roles
We have staff with additional training and expertise in specific areas, including:
· ELSA (Emotional Literacy Support) – we have two trained ELSAs
· Wellbeing and emotional support strategies
· Supporting communication and interaction needs
· Sensory support and regulation strategies
The SENDCo has overall responsibility for SEND provision and works closely with staff to provide guidance, support, and training.

Ongoing professional development
We are committed to continuous professional development. This includes:
· regular staff training and updates
· specialist SEND training where needs arise
· sharing good practice across staff teams
Where a specific need is identified, we ensure that staff receive targeted training to support that area effectively.

Access to specialist support
We work closely with a range of external professionals who provide advice, training, and support, including:
· Educational Psychologists
· Speech and Language Therapists
· Occupational Therapists
· Health professionals
· Outreach Support Services
These professionals may work directly with children and also provide guidance and training for staff.

Our approach
We ensure that staff are well supported to deliver high-quality provision by:
· providing clear guidance and strategies for individual pupils
· sharing information effectively across teams
· reviewing practice and developing skills over time

Our commitment
Our aim is to ensure that all staff feel confident and well-equipped to meet the needs of every child, so that all pupils feel supported, included, and able to succeed.


	17. How do we keep parents informed where children and young people have special educational provision but do not have an Education Health and Care Plan?
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How do we make sure that your parents know how we can help them?

	At Eden Park, we believe that regular communication with parents and carers is essential to supporting children with SEND. We work closely with families to ensure that they are fully informed and involved in their child’s education.

Keeping parents informed
We keep parents and carers up to date in a range of ways:
· Termly parent consultation meetings to discuss progress and next steps
· End of Year reports which provide information about academic progress and personal development
· Regular communication with class teachers (face-to-face, email, or telephone)
· Opportunities to meet with the SENDCo to discuss concerns, progress, or support
We are always happy to arrange additional meetings at any time if parents would like to talk further.

When additional support is needed
If a child is receiving additional support, this will be:
· planned and recorded
· regularly reviewed for effectiveness
· discussed with parents and carers
Where appropriate, support plans will outline:
· the child’s needs
· the support in place
· clear targets and next steps
Parents are fully involved in these discussions and encouraged to share their views.

Ongoing communication and review
If concerns about progress continue, we will:
· meet with parents to discuss next steps
· consider further assessments where needed
· involve the SENDCo and, if appropriate, external professionals
We ensure that parents are kept informed at every stage and are supported to contribute to decisions about their child’s education.

Our approach
We aim to build strong partnerships with families by:
· maintaining open and honest communication
· valuing parents’ knowledge of their child
· working together to support progress and wellbeing
Our goal is to ensure that every parent feels informed, supported, and confident in the provision their child is receiving.


	18. How can parents, children and young people make a complaint about our provision?
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             What can you do if you are not happy about something that has happened here?

	At Eden Park, we are committed to providing the best possible support for all children. We welcome feedback from parents and carers and see concerns or complaints as an opportunity to improve our provision.

Raising concerns informally
We encourage parents and carers to raise any concerns as soon as possible so that they can be resolved quickly. In the first instance, you can speak to:
· Your child’s class teacher
· The SENDCo
· A member of the senior leadership team
· The Headteacher
· The Wellbeing Team
In most cases, concerns can be resolved through open discussion and working together.

Making a formal complaint
If a concern is not resolved informally, parents can follow the school’s formal complaints procedure. This is available on the school website or from the school office.
Complaints may be referred to the Governing Body, who will review the issue and ensure it is addressed appropriately.

Further support and next steps
If a complaint cannot be resolved through the school’s procedures, parents may seek further advice or support from:
· SENDIASS, who can provide independent advice and guidance
· A disagreement resolution or mediation service, depending on the nature of the concern
In certain cases, for example where there are concerns about an EHCP or disability discrimination, parents may have the right to appeal to a tribunal or contact the Local Authority.

Our approach
We aim to create a supportive and open environment where parents feel confident to raise concerns. We will always:
· listen carefully
· respond promptly
· work collaboratively to find a solution
Our priority is to ensure that every child receives the support they need to succeed.


	19. How can parents, children and young people get more information about the setting?

                                    [image: ]     [image: ]

How can you find out more about us?

	There are a number of ways to find out more about Eden Park and the support we provide.

Contacting the school
If you would like further information, please contact us directly:
· 📞 Telephone: 01803 854011
· 📧 Email: admin@eppsa.org.uk
· 🌐 Website: www.eppsa.org.uk
You can also speak with your child’s class teacher or contact the SENDCo through the school office, who will be happy to help.

Key documents
You may also find it helpful to look at the following documents, which are available on our website:
· SEND Policy – outlines how we support children with SEND
· SEND Information Report – provides detailed information about our provision
· Accessibility Plan – explains how we ensure access for all pupils
· Safeguarding Policy

Ofsted information
Information about the school, including our latest inspection report, can be found on the Ofsted website:
👉 Find an Ofsted inspection report

Visiting the school
We warmly welcome visits from parents and carers. If you would like to arrange a visit or speak to a member of staff, please contact the school office.

Our approach
We aim to make information clear, accessible, and easy to find. If you need support accessing any information, please do not hesitate to contact us — we are always happy to help.


	20. How the school involves other bodies, including health and social care bodies, local authority support services and voluntary sector organisations, in meeting children and young people’s SEN and supporting their families?
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How do we work with everyone else to help you?

	At Eden Park, we work closely with a range of external professionals and services to ensure that children with SEND and their families receive the most appropriate and effective support.

Working with external professionals
We regularly work with a variety of services, including:
· Educational Psychologists
· Speech and Language Therapists
· Occupational Therapists
· School Nurse and health professionals
· Outreach Support Services
· Child and Adolescent Mental Health Services (CAMHS)
· Local Authority SEND support services
These professionals may:
· carry out assessments
· provide advice and recommendations
· work directly with children
· support staff with strategies and training

Accessing support
Support from external services may be accessed through:
· discussions with parents and carers
· consultation with the SENDCo
· referrals to appropriate services, with parental consent
We ensure that families are fully involved and informed throughout this process.

Supporting families
We also work alongside organisations that provide support for families, including:
· SENDIASS (information, advice, and support service)
· Torbay Family Hub / Local Offer
· Voluntary and community organisations
We can help to signpost families to these services and support with referrals where needed.

Working together
We work in partnership with all professionals involved to ensure that support is:
· coordinated and consistent
· tailored to the child’s individual needs
· regularly reviewed and adapted
Information and recommendations from professionals are shared with staff and used to inform teaching and provision.

Professional networks
The SENDCo and staff also engage with:
· local authority training and networks (e.g. SENDCo forums)
· professional development opportunities
· collaborative working with other schools and services
This helps us to stay up to date with best practice and continually improve our provision.

Our approach
Our aim is to provide a joined-up approach, working closely with families and professionals to ensure that every child receives the support they need to thrive.

	21. Arrangements for supporting children who are looked after by the local authority and have SEN
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How do we help children who are looked after by Torbay Council?

	At Eden Park, we recognise that children who are looked after by the Local Authority may have additional needs. We are committed to ensuring that these children receive the same high level of support as all pupils, alongside additional care and attention where needed.

Working together
We ensure close communication between key staff, including the:
· Designated Teacher for Looked After Children (LAC)
· SENDCo
· Class teachers and support staff
· Designated Safeguarding Lead and Deputy
This ensures that children who are looked after and have SEND receive coordinated and consistent support in line with the SEND Code of Practice.

Planning and reviewing support
We take part in all relevant meetings to support the child’s development, including:
· Personal Education Plan (PEP) meetings
· Looked After Child (LAC) reviews
· SEND review meetings and EHCP reviews (where applicable)
· Meetings with social care and other professionals
Where possible, we aim to combine meetings to ensure a joined-up approach and reduce the number of meetings for families and professionals.

Monitoring progress
We carefully monitor the academic progress, wellbeing, and personal development of children who are looked after and have SEND. This includes:
· tracking progress regularly
· sharing updates with social workers and carers
· identifying and responding quickly to any concerns

Supporting the whole child
We ensure that children who are looked after:
· receive appropriate SEND support tailored to their needs
· have access to wellbeing and emotional support
· are fully included in all aspects of school life
We work collaboratively with carers, social workers, and other professionals to ensure that children feel supported, valued, and able to succeed.

Our approach
Our aim is to provide a consistent, caring, and coordinated approach so that children who are looked after and have SEND are supported to achieve positive outcomes both academically and personally.
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