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Aim of this policy
Eden Park Primary School is committed to creating an environment where building relationships is at the heart of managing behaviour.  The school has 3 simple rules:
1. Be Ready
2. Be Respectful
3. Be Safe
These rules have been agreed by all stakeholders; they are modelled and taught explicitly as we never assume that children know what these rules mean or how to meet our expectations.
We aim to create a positive, nurturing school culture whereby our high expectations for good behaviour allow us to:
· ensure that all children and staff feel safe.
· ensure that all adults and children are respected and respect others, their cultures, their differences and their opinions. 
· encourage in our children a sense of care and tolerance and the courage to take responsibility for their own actions. 
· create an environment conducive to learning.  Excellent behaviour is the foundation for effective learning.  When children behave well, they have the greatest chance of unlocking their academic and personal potential. 
We want to build a community where kindness is expected

Whole School Approach
Eden Park Primary School is a school built on kindness
We are a school built on warmth, praise and kindness.  We take a deliberate approach to teaching children what we expect of them and share with them why these things are important.  When a child joins the Eden Park family, we make our school expectations and values very clear.  We direct parents and carers to the policy so that we can work collaboratively in ensuring our high standards are met.
We are a trauma-informed school, which means we recognise that children may have experienced trauma or adversity that can affect their emotional wellbeing, behaviour, relationships and ability to learn. We are committed to creating a safe, nurturing and supportive environment where every child feels understood, valued and respected, and where we respond with empathy, compassion and understanding, recognising that behaviour may be a form of communication.
Every member of our school community has the same high, consistent expectations; professional Development time is dedicated to this.  We notice and praise children endlessly as we believe that this is the best way to build self-esteem and for children to intrinsically make good choices. 
We are committed to working in partnership with external professionals to support children’s behaviour. 
School leaders track and monitor behaviour and where trends or patterns of behaviour do not meet our values and expectations, we will consider what interventions are required to ensure our high standards are met.  This may include reminders during assembly times, time away from the playground, meetings with families and/or a behaviour support plan.  We will use suspensions and exclusions as a last resort.

Our school rules are: Be Ready, Be Respectful, Be Safe. Children at Eden Park are expected to follow these 3 simple rules and by following them we can provide calm, engaging and productive working environments.  What does Ready, Respectful and Safe mean:
To be READY, we expect children to:
· Come to school wearing the correct uniform.  By doing this, you are showing you are ready to be part of the Eden Park family.
· Arrive at school on time.  By doing this, you are showing that you are ready to learn and not miss out on any learning.
· Be ready to learn.  You will show you are ready by organising your equipment, sitting quietly and looking at your teacher.
· Be ready to start your learning.  You can do this by ensuring you have used your break and lunch times to use the toilet or refill your drink bottle.

To be RESPECTFUL, we expect children to:
· Listen carefully to the adult speaking no matter who that adult is. Look and listen – if you are looking at the speaker and listening, you are showing respect.
· Take very special care of our school equipment, resources and our environment.  Respectful children will pick up litter and not break things on purpose. 
· Speak respectfully to everyone at all times.  Show kindness in your words.  
· Respect the rights of everyone.  Do not disrupt learning as this prevents others from learning.
· Demonstrate respect with your actions: open the door for others, say ‘hello’ or ask people how they are.
To be SAFE, we expect children to:
· Keep your hands and feet to yourselves.  By doing this, all children will feel safe.
· Show ‘Wonderful Walking’ when inside or on the paths surrounding our building.  
· Use all school equipment safely. This could be pencils, rulers, scissors or it could be footballs or other PE equipment.  
· Make good and safe choices: your actions are your own; please stop, think and make the right choice.
· Be a good role model ~ demonstrate safe and responsible choices at all times.
· Inform school adults of any worries you may have for your own or others wellbeing.
We teach these rules and always promote them; we do this with kindness.

Alongside our school rules are our Guiding Principles. These are Aspiration, Resilience and Kindness.  We use these principles to assist children in being the best learner and the best version of themselves.  Staff work proactively to help children understand and live the virtues of these principles. Working alongside these guiding principles are our values of Roger Respect, Isabelle Independence, Willow Wellbeing, Toby Teamwork and Crystal Creativity.  During 2026-2027, we will blend the old (values) with the new (guiding principles).  By doing so we will enrich children’s character and support academic success.  
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As always, the Fundamental British Values assist children and guide our relationship and behavioural expectations.
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Responding to children with special educational needs (SEND)
At Eden Park, we have consistently high expectations of behaviour for all children. We are committed to creating an inclusive environment where every child is supported to meet these expectations and succeed.
We recognise that some children with Special Educational Needs and Disabilities (SEND) may require additional support, adaptations or reasonable adjustments to help them understand, regulate and meet our behaviour expectations. However, we will not automatically assume that a child's SEND has caused or contributed to an incident of behaviour.
When a behaviour incident occurs, staff will use their professional judgement alongside their knowledge of the child to establish the facts and consider the context. Where SEND is identified as a contributing factor, staff will carefully consider whether a consequence is appropriate and, where necessary, make reasonable adjustments to restorative conversations, consequences and support. The purpose of any consequence remains to teach, support and develop positive behaviour.
We are committed to understanding behaviour as a form of communication where appropriate and to identifying and addressing unmet needs. Our response will always balance high expectations with compassion, consistency and an understanding of individual differences.
We strive to create a school environment that enables children to succeed by using predictable routines, clear expectations, explicit teaching of behaviour, adaptive approaches and positive relationships. By removing unnecessary barriers to learning and making reasonable adjustments, where appropriate, we help all children to feel safe, included and able to achieve their best.


This Is How We Do It Here…
At Eden Park, we like to use the phrase ‘This Is How We Do It Here’.  Children that attend our school have a clear understanding of boundaries and of what is acceptable and what is not acceptable. ‘This Is How We Do It Here’ is a phrase used so that children know, if they are part of the Eden Park family, that they must follow the simple, fair rules expected of them. 
As a school built on kindness, praise and recognition is at the heart of what we do.  Our aim is for children to intrinsically make good choices.  We want children to take responsibility for their behaviour, and this means making good choices, being honest about their actions, and learning from their mistakes so that everyone can feel safe, respected, and happy.
Our rewards and recognitions are here to help motivate children; we recognise and praise endlessly as it is vital that children feel valued and appreciated. 
	                  Catch-me cards

We ‘catch’ children all the time!
 We may catch children for any of the following reasons:[image: A logo with text and a circle  AI-generated content may be incorrect.]

· Following and exemplifying school rules.
· Contribution to learning – eager, engaged, motivated.
· Opening the door for someone.
· Showing a kind and caring interest in someone.
· Eating their lunch with good manners.
· Playing gently.
· Being a good friend.
· Being a role model.
We always look to recognise any positive contribution made by children and will be ‘catching’ children all day, every day!

Children will collate their ‘catch-me’ and when they have been caught 20 times, they will receive a certificate in our weekly celebration assembly.
To recognise those children who are being consistently caught for making the very best choices, they will receive the following:

	Bronze Recognition Award 
	This will be awarded to a child that has collated 2 certificates (40 catch-me).

	Silver Recognition Award
	This will be awarded to a child that has collated 5 certificates (100 catch-me).

	Gold Recognition Award
	This will be awarded to a child that has collated 10 certificates (200 catch-me).

	It is important that families know how well their child is doing at school. All staff are required to send home positive praise messages to families, via Arbor.   We will praise and recognise anything from good manners, extra effort with their schoolwork, improved uniform, a good attitude towards their learning, kind and inclusive behaviour at play and lunchtimes…the list is endless.Positive Praise Emails


	Special Recognition Award

One child per class will be selected each week.  This is the most prestigious award that a child can receive and is for the child that has gone ‘above and beyond’ during the week.  The child may have shown resilience when completing their work, showing a determination to not give up.  The child may have shown kindness to a friend or the environment.  The child may have shown aspiration and worked hard to improve their work as they are determined to achieve great things!  These children enjoy a hot chocolate with senior leaders as our way of thanking them for their commitment to our family.


	Playground Praise

We have high expectations for behaviour on the playgrounds.  Whilst we provide some structure to our play and lunchtimes, we do also expect children to take some personal responsibility for how they conduct themselves.  Each week, one child per phase will receive playground praise.  This will typically relate to kindness, but we will notice any behaviours that help to make a difference to the enjoyment of all children.



At Eden Park, we praise loudly and manage poor behaviour quietly.
Not all children will be able to make good choices all the time. We will use ‘This Is How We Do It Here’ to continually teach our expectations and we will give plenty of opportunities for children to get this right. Where a child is not being ready, respectful, safe, we will have a private restorative discussion with them. We will make every effort not to manage poor behaviour in public, instead we will speak privately to the child. A restorative 2-minute discussion may occur during break times or at the end of the lesson and the purpose of this is to push reset and remind the child of ‘how we do things here’.  The member of staff will make an extra special effort to notice when the child’s behaviour or conduct has improved and will issue a catch me card. 
There will be some occasions where children have not made good choices or have not followed the rules of ready, respectful, safe. Staff will give guidance to the learner to try to prevent acceleration through the steps and actions.  
	Dealing with persistent behavioural breaches

	Behaviour (breach of which rule)
	Response

	· Disruption during learning, preventing themselves and others from learning (respect).
· Talking at inappropriate times (respect).
· Failure to follow instructions (ready, respectful, safe).
· Refusal to complete work (ready, respect).
· Leaving the classroom without permission (ready, respectful, safe).
· Rude or disrespectful behaviour to peers or adults (respect).
· Throwing objects with intent to hurt or break property (respect, safe).
· Being in a location of school without permission (ready, respectful, safe).
· Inappropriate language (respect).

This is not an exhaustive list.  It represents a summary of behaviours.
	Gentle reminder
This is an opportunity for the child to be reminded in a kind manner of the behaviours that we expect to see of them. 

A private reminder of our rules – Ready, Respectful, Safe will be given and advice issued on how they can make better choices.  

Praise and recognition will be given if the learner is able to modify their behaviour.  

I notice you are…

Remember when you…that is who we need to see today.  I believe in you.


	
	Final reminder
Once the gentle reminder has been issued, there will be one further reminder given to the child.  The child will be reminded of our expectations, and we will provide them with the right tools to be successful.  This could be a change in seating position, an adaptation to the work, an opportunity to ‘take 5’ to reset.  We are always looking to support success.

	
	Redirection and Time With 
If a child has had to be redirected it typically means they have been unable to make good choices.  This could include refusal to complete their work or disrupting learning for others.  We will not tolerate disruption to learning and will redirect the child to provide the class with the best possible chance to continue their learning.  The child will have ‘time with’, which is time with their class teacher or Wider Leadership Team during their break or lunch time.  The length of time spent with the teacher will be at the teacher’s discretion.  The time will be used to engage in restorative conversation. 

If the child is repeatedly having ‘time with’, additional interventions are required to redirect and improve choices.

Additional Interventions 
The child will be assigned a Check-in Card and the family will be notified.  This serves as a reminder to the child that we are monitoring their choices and we are encouraging them to improve.  The Check-in Card needs to be signed by a member of SLT/WLT each day.  If the child has a successful Check-in 
(ticks in all boxes), their behaviour will be praised, and the family will be notified.  Senior Leaders will recognise this improvement with the child.

If the Check-In Card has not assisted with modifying behaviour or has had partial success, we may choose to continue the Check-In for a further week.   

Any work that has not been completed in a lesson due to poor behaviour will be completed in school or at home.  If the work is to be completed at school, this will be supervised during play and lunchtimes.  

	
	Behaviour Support Plan
During our analysis of CPOMS, any child that is causing us a concern, will be considered for a Behaviour Support Plan.  These plans are intended to tighten our focus on the child and provide them with more bespoke guidance to ensure success.  These plans are written by the class teacher and in consultation with the child.  They are approved by Senior Leaders and shared with the family.  Improving behaviour requires support from home as working collaboratively supports modified and improved behaviours.

	Behaviours that require an immediate response:
· Verbally abusive towards adults and children.  Swearing is not acceptable children have the right to come to school and no be exposed to poor language.
· Physical abuse towards children or adults.  This could include targeted kicking or hitting.
· Damaging school property with intent.
· Threatening behaviour of any kind.
· Attempting to leave the school premises
· Behaviours that show a lack of understanding or discrimination of the protected characteristics. These are:
· Age
· Disability
· Gender reassignment
· Marriage or civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation
	SLT Response:

	
	· A Senior Leader will be informed and advice provided on next steps.  
· Senior Leaders will review the context, previous behaviours and gather the perspective of everyone involved.
· Parents will be informed by Senior Leaders.
· CPOMS logged as Immediate Response
· Due to the serious nature of the incident, the consequences will be considered.  These could include internal suspension, fixed-term suspension or a permanent exclusion.  The needs of the child will be considered when determining which consequence is most appropriate.
· Restorative conversations will always take place.







	Senior Leader Check-in
To help manage behaviours, some children will be carefully selected for a daily check-in.  These children will have a member of the Senior Leadership Team check-in with them each and every day.  This is a simple process that requires leaders to speak with children, remind them of our expectations, ensure they feel like they belong and, most importantly, build a relationship of trust.  These proactive strategies assist us in making Eden Park #theplacetobe and in ensuring our environments are calm, purposeful and enabling us to keep children safe.

	Suspensions and exclusions will always be our last resort.  We are committed to educating and guiding our children on making good choices, that have a positive impact on their education and wellbeing and that of others.  However, there will be occasions where a more severe consequence is required.  Senior Leaders will use our Inclusion Pathway document to help inform our decision making.  

Where behaviour is persistent and improvement is not noted, the child will be discussed at a Trust Level Vulnerable Pupil Panel.  This is an opportunity for Eden Park to share what we have in place to support the child and to orchestrate success.  This meeting allows Senior Leaders from across the Trust to offer further advice or strategies.  

Where concerns continue, Senior Leaders will alert the Local Authority, and the child will be discussed again and further strategies suggested.  


	Internal Suspension:
Senior Leaders may decide to issue an internal suspension.  The learner will work away from their peers, either in a different classroom or with a senior leader.  They will have their break and lunchtimes away from their peers.   A restorative talk will take place between the learner and teacher or senior leader.   Work will be set and the learner will be expected to complete it to the best of their ability.  


	Fixed Term Suspension:
This is where the learner is asked not to come to school for a fixed period of time i.e. 2 days.  Before taking this step, senior leaders will consult to ensure this is a fair and reasonable consequence.  Parents/carers will be informed, and a letter will be given to the family.  Work will be set and it is expected that the work is returned to school to be marked.  
A return to school meeting will be held to discuss the behaviours and to agree expectations. A reintegration form will be completed and sent to the parent and logged on CPOMS.   The Chair of Governors will be informed, and on occasions, the Local Authority will be alerted. 

Guidance from Department for Education Suspension and permanent exclusion guidance

A suspension, where a pupil is temporarily removed from the school, is an essential behaviour management tool that should be set out within a school’s behaviour policy.

A pupil may be suspended for one or more fixed periods17 (up to a maximum of 45 school days in a single academic year). A suspension does not have to be for a continuous period. 

A suspension may be used to provide a clear signal of what is unacceptable behaviour as part of the school’s behaviour policy and show a pupil that their current behaviour is putting them at risk of permanent exclusion. Where suspensions are becoming a regular occurrence for a pupil, headteachers and schools should consider whether suspension alone is an effective sanction for the pupil and whether additional strategies need to be put in place to address behaviour.


	Reintegration meetings:
If a child is returning from a fixed term suspension, a reintegration meeting is held prior to the child returning.  This is an opportunity for senior leaders, the child and their family to reconfirm our expectations of the child.  The school will have tried to make some small adaptations to provision so that we can support the child in being successful; these will be shared at this meeting also.  Eden Park has an agreed format for recording these meetings and this is shared with the family and also stored on CPOMS. 


	Permanent Exclusion:
This is a last resort and may be actioned if behaviour continues to persist and is having a detrimental effect on the education or welfare of other pupils or staff in the school.  The school will be able to demonstrate that they have taken reasonable steps to avoid exclusion.  This may include consultation with the Local Authority.  A decision to permanently exclude will only be made after thorough consultation with the Chair of Governors, Connect Academy Trust CEO, senior leaders and the class teacher.  
For the first 5 days of the permanent exclusion work will be set by the school.  There is an expectation that the work is returned and marked.  After 5 days, the Local Authority will take responsibility for the education of the child.

Guidance from Department for Education  Suspension and permanent exclusion guidance 

A permanent exclusion is when a pupil is no longer allowed to attend a school (unless the pupil is reinstated). 

The decision to exclude a pupil permanently should only be taken: 

• in response to a serious breach or persistent breaches of the school's behaviour policy; and 

• where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others such as staff or pupils in the school.




Behaviour at play and lunchtimes
We have the same expectations for children during social times as we do during lesson times.  We operate a zero tolerance for play fighting as we acknowledge that this can often lead to more serious incidents.  It is also not appropriate for other children to witness play fighting as this could cause anxiety and upset.  Any child play fighting will have a proportion of their lunchtime privileges withdrawn and time will be spent with a senior leader.

External Trips
Where the school has concerns that a child may not represent the school to the high standards that we expect, or where we are concerned for the health and safety of themselves and those around them, we will complete a risk assessment calculation.  We will use this to complete necessary risk assessments so that typically all children are included and able to attend enriching experiences.
Mobile phones and other smart technology
In line with the guidance from the Department for Education, September 2026, there will be no mobile phones allowed in school.  
Phones must be turned off and handed into staff on arrival and will be locked away until the end of the day.   Phones are not to be used by children during the school day.   This supports Eden Park in establishing calm, safe and supportive environments conducive to teaching, and keeping children safe in education.  
Expectations and responsibilities of staff
Our staff work hard to ensure there is a calm, safe and orderly environment so that we can unlock academic and personal potential. Consistent adult behaviour will lead to pupils consistently performing to our expectations. This means that children can be sure that the same expectations exist wherever they are in the school. There are a range of school structures and systems in place that help children feel as though they belong.  By showing children that we care, children become invested, and this helps them to make respectful and safe choices. 
Senior Leaders allocate staff training to ensure our processes are effective and robust.  Consistency is spoken about daily.  Kindness is always expected by the entire school community.
Expectations of parents/carers
To enable children to be successful at school, we require support from parents/carers.  The school will ensure clear and timely communication with parents/carers so that messages delivered at school can also be reiterated at home.  
Parents/carers may be required to attend meetings where adjustments to timetables or expectations are shared and agreed.  
Parents/carers play a crucial role in the behaviour of children and a partnership is expected.
Reporting behaviour incidents
Eden Park use CPOMS to record any notable incidents, allowing us to build up a chronological and concise record of children’s behaviour, wellbeing and any safeguarding concerns.  School leaders analyse this data for trends, triggers and patterns and consider what actions are required.
Use of reasonable force 
Our primary aim is to keep children and all members of the Eden Park community safe. 
There may be occasions where reasonable force is required. We are committed to proactively minimising the need to use restrictive interventions through early support, prevention and de-escalation strategies.   
The Department for Education says that all members of school staff have the legal power to use reasonable force in limited circumstances. Reasonable means using no more force than is necessary for the least amount of time, the application of which will depend on the circumstances.  Restrictive interventions may be required – this is a means to prevent, restrict, or subdue movement of the body, or part of the body, of a pupil.  
All members of school staff have a legal power to use reasonable force in certain circumstances. Reasonable force may be needed to prevent or stop a pupil from: 
· Causing injury to themselves or others.
· Committing a criminal offence.
· Damaging property.
· Causing disorder among pupils at the school, whether during a teaching session or otherwise.
Staff at Eden Park will always consider whether there are other more effective, less restrictive ways to manage a situation.   They will also consider whether reasonable force and use of restrictive interventions could escalate the situation further or cause more harm than the behaviour itself.  
When considering the use of reasonable force, staff will consider the medical conditions, special education needs or other vulnerabilities.  The welfare and safety of the child is our highest priority.  
Intervention and support systems
Eden Park children have full access to our highly skilled Wellbeing Team.  Their primary aim is to look after the wellbeing of all children.    Members of our team have received Level 3 Safeguarding training.  The team work closely with our DDSL (Deputy Safeguarding Lead) who provides important contextual information to the team, should it be required.
We have two ELSA (Emotional Literacy Support Assistant) practitioners who work with children to deal with issues such as, social skills, emotions, self-esteem, anger management, friendship and bereavement.   Our SENDCo also works alongside our Wellbeing Team, making sure we are meeting the needs of all children. 
For those children that find the transition from home to school challenging, or for children that require a different start to their day, we offer a Welcome Club or Sensory Circuits.  This is led by our Wellbeing Team and can include having breakfast and playing games.  This is proven to offer a settled start to the day.
Bullying Prevention
Everyone at Eden Park has the right to feel welcome, secure and safe.  We know that happy children are more likely to thrive both personally and academically. We are committed to creating a climate where bullying behaviour is not accepted by any member of our school community.  Bullying should be reported immediately.
Bullying is defined as ‘the repetitive, intentional hurting of one person or a group by another person or group, where the relationships involve an imbalance of power’.  Bullying can be physical, verbal or psychological.  It can happen face-to-face or online.  Anti-bullying is when everyone in the school understands that bullying is unacceptable.  EVERYONE has a part to play to stop bullying.
Raising Awareness of Bullying
We raise children’s awareness of bullying through our PSHE curriculum.  We also talk about it in assemblies and try hard to educate children on the difference between bullying and unkind behaviour.  Neither are OK but it is important that we can distinguish between the two.  We also make sure that the topic of bullying is planned into our half termly Personal Development and Wellbeing days – we allocated the day to this on Monday 2nd November 2026.  We also actively participate in anti-bullying week each year; the children complete activities that reinforce the key messages around bullying.
If any incidents of bullying are bought to the attention of a member of staff, a full investigation will take place using the agreed format (see below). 
Senior Leaders will ask for the child to share their views and the types of behaviours that they have been experiencing.  We will also gather the views of the parent and the teacher.  To ensure fairness, the child being accused will also have the opportunity to share from their perspective.
The senior leader will consider all the evidence and consult with the Headteacher.  Collectively, a decision will be made, and appropriate action will be taken.    Parents/carers are contacted of all children involved. 
Any incidents of bullying are dealt with swiftly. Parents/carers are contacted to inform them of the incidents, the process and the resulting actions which need to be completed by the perpetrator.  
Legislation and statutory requirements 
This policy is based on advice from the Department for Education (DfE) and the law on: 
Behaviour in schools - GOV.UK
Searching, screening and confiscation in schools - GOV.UK
Equality Act 2010: advice for schools - GOV.UK
Use of reasonable force in schools - GOV.UK
Supporting pupils with medical conditions at school - GOV.UK
Keeping children safe in education 2024
SEND code of practice: 0 to 25 years - GOV.UK
Appendices
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Eden Park Primary School and Nursery
Bullying Investigation
	At Eden Park, a School Built on Kindness, we actively teach children to be kind, to treat others with respect and to understand how their words and actions can affect others. All reports of bullying are taken seriously and are fully investigated in accordance with our safeguarding and behaviour policies. We are deeply committed to ensuring that every child feels safe, valued and supported in our school community.
As part of our process, we ensure that all voices are heard, including those of the child, their parents or carers, and members of staff. This allows us to develop a clear and balanced understanding of the situation.
Once all relevant information has been gathered, the school will carefully consider whether the concern meets the threshold for bullying, and we will take appropriate action in line with our policies.
Bullying is defined as the repetitive, intentional hurting of one person or group by one person or group where the relationships involve an imbalance of power.


1. Concern Raised
	Child experiencing the alleged bullying (alleged victim):


	Child/ren alleged to have caused the harm (alleged bully): 



	Date concern raised:


	Concern raised by:
☐ Child   ☐ Parent/Carer   ☐ Staff   ☐ Other

	Nature of concern:





2. Pupil Voice
	Alleged victim - child's account
What does the child say has happened? Include what happened, who was involved, when/where it happened, how often it has happened and how it has affected them.



	Alleged bully - child's account
What does the child say happened? Include their account of the incident(s), what happened beforehand, their actions/words and whether this has happened previously.




3. Staff Voice (CPOMS evidence, behaviour witnessed)
	Record relevant CPOMS evidence, previous incidents, behaviour witnessed by staff and any evidence that demonstrates a pattern of behaviour.





4. Investigation Outcome
	Threshold
	Yes
	No
	Evidence / Reason

	Repeated
	☐
	☐
	

	Intentional
	☐
	☐
	

	Imbalance of power
	☐
	☐
	


Decision: ☐ Bullying substantiated     ☐ Bullying not substantiated     ☐ Further investigation required
	Rationale for decision:



	Actions, support and consequences:




Parents/carers informed: ☐ Yes ☐ No     CPOMS updated: ☐ Yes ☐ No     Date: __________












“Time with…” Conversation Templates
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Introduction
“Time with…” conversations provide a calm and supportive opportunity for an adult to spend a short period of time with a child following an incident or difficulty. These conversations are grounded in a trauma informed approach.
A trauma informed restorative conversation helps the child feel safe, heard and understood. The focus is not on blame or punishment, but on curiosity, connection and repair. Adults approach the conversation with empathy and calmness, supporting the child to understand what happened, recognise feelings and consider how their actions may have affected others (Bomber, 2020; Trauma Informed Schools UK).
This approach reflects the Trauma Informed Schools UK framework of Protect, Relate, Regulate and Reflect, which emphasises emotional safety, strong relationships and opportunities for reflection and learning (Bomber, 2020). Through this process, children are supported to repair harm, rebuild relationships and develop the skills to make different choices in the future.
Trauma informed practice encourages adults to approach behaviour with curiosity, asking “What has happened to you?” rather than “What have you done?”, recognising that behaviour may be linked to stress, adversity or unmet emotional needs (Bomber, 2020).
During “Time with…” conversations, adults should aim to:
• Help the child feel safe and regulated before discussing the incident
• Use calm, curious and non-judgmental language
• Acknowledge feelings and underlying needs
• Support the child to understand the impact on others
• Guide the child to repair relationships and move forward positively

EYFS (Reception)

Adult opening:
“I can see something has happened. You are safe. I am here to help.”
If the child is dysregulated:
“Let’s take a calm breath together first.”
“Your body looks upset. Let’s help it feel calm.”
Questions:
1. What happened?
2. How was your body feeling? (sad, cross, worried)
3. What were you needing or wanting?
4. How do you think your friend might feel?
Adult reflection statements:
“It looked like you were feeling really cross.”
“You wanted the toy and that felt hard.”
Repair stage:
“What could help make things better now?”
Possible repairs:
• Saying sorry
• Helping fix something
• Checking if the other child is okay
• Taking turns or choosing another toy
Closing:
“Next time if you feel cross, what could you do instead?”
“We can always ask for help.”


Key Stage 1

Adult opening:
“I am here to help and understand what happened so we can make things better.”
If needed:
“Let’s take a moment to calm our bodies first.” This can include stretching, breaths or pushing a wall.
Questions:
1. Can you tell me what happened?
2. What were you feeling at the time?
3. What were you hoping would happen?
4. How do you think the other person felt?
5. What do you think they needed in that moment?
Empathy prompts:
“It sounds like you were feeling frustrated.”
“That must have felt unfair to you.”
Repair stage:
“What could help fix the problem now?”
Possible solutions:
• A genuine apology
• Helping rebuild or tidy
• Giving someone space
• Agreeing how to play next time
Closing:
“If this happened again, what could you try instead?”


Key Stage 2 

Adult opening:
“We are going to talk through what happened so everyone feels heard and we can repair the situation.”
Regulation check:
“Before we start, how are you feeling right now?”
“Do you need a minute to calm your body?”
Questions:
1. What happened from your point of view?
2. What were you thinking and feeling at the time?
3. What was going on for you just before it happened?
4. Who has been affected by what happened?
5. How do you think they felt?
6. What do you think needs to happen now to put things right?
Adult reflection:
“I can hear that you were feeling really frustrated.”
“Sometimes when we feel overwhelmed, we make choices we regret.”
Repair stage:
“What could you do to repair the relationship?”
‘What would help fix things now?”
Possible repair actions:
• A thoughtful apology
• Rebuilding trust through actions
• Fixing or replacing something
• Agreeing new boundaries or expectations
Closing:
“What will help you make a different choice next time?”
“What support might you need from adults?”


Trauma Informed Adult Language Reminders

Helpful phrases:
• “I wonder what was going on for you.”
• “I can see this was really hard.”
• “Let’s work it out together.”
• “You are not in trouble. We are solving the problem.”
Avoid phrases such as:
• “Why did you do that?”
• “What were you thinking?”
• “You should know better.”
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Enriching Potential the Eden Park Way
e Together, these guiding principles unlock a life rich with opportunity and equip children to e
thrive as compassionate, capable global citizens.

‘%@ Resilience

We teach children to

overcome obstacles and

look to solve problems
themselves.

g% Kindness

We are a school built on

ﬁ Asplratton

At Eden Park, we will
& encourage children to
dream big.

Children at Eden Park are taught
every day to believe in themselves
@ and to be motivated to be
the best versions of themselves
We will set a target and go for it!

™ kindness.

Kindness is expected from
every member of the
Eden Park family.
Everyone will give their time

N generously.

We will be patient with people,

listen and consider other people’s
feelings.

Life can be tough and learning can
be challenging; at Eden
Park, we work hard to
encourage perseverance.
We want children to keep trying

—@ and to never give up!
®

The world is a big and

wonderful place...where will
your future take you?

® We are here to help you

achieve your dreams.

At Eden Park, children
will show resilience in the
way they react to situations.
We teach calm and respectful
responses to situations.

Everyone will speak and act
with kindness — kind hands
¥ and kind words.
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N
Toby Teamwork: children are encouraged to communicate, listen, cooperate and work together as a team
with responsibility for both their own and others’ learning.

N
¢4 2 Isabelle Independence: children are encouraged to be confident, think for themselves, take risks, persevere,
ask questions, solve problems, make connections and organise their ideas.

( N\
Crystal Creativity: children are encouraged to challenge and question. They will be able to make connections)

envisage what might be, explore ideas and keep options open. They will reflect critically.

can focus on the positives of everyday challenges.

( R
‘ Willow Wellbeing: children are encouraged to be reflective and thoughtful members of the community who

( B R
'f Roger Respect: children are encouraged to be aware of others, to have empathy, to respect the natural

world and to be reflective. Respect is also a Fundamental British Value and a school rule at Eden
Park.
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