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Goal/vision:

Deliver financial stability through diverse revenue streams
Fundralsmg 750,000 Budget: 105,000
target:

Objective 1 Objective 2: Objective 3:

Increase average donation of monthly Increase retention of monthly Increase revenue from wombat walk by
subscribers from $30 pcm to $35pcm subscribers from 60% to 65% 35% through corporate and "Add on"
by EOFY packages

Objective 4: Objective 5: Objective 6:

Improve activation of school Increase average donation of monthly Increase flow of event participants
participants from 28% to 32% in 'Run subscribers from $30 pcm to $35pcm into monthly subscribers by 2%

for Red- Wombat Dash' by EOFY

Key segments

Platinum Corporates Low value Subscribers Highly engaged subscribers

Cause driven fundraisers Inactive donors Inactive donors

Key activities:

Wombat Walk Monthly members program corporate conscience program

Wombat workshops product Volunteer-Driven events support

resources
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