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	Date: 3/2/2023
	Author: Judy Smith
	FA1_Objective 1: Improve portfolio balance through diversified fundraising initiatives
	FA1_Objective 2: Decrease cost of fundraising from 43 to 30 cents on the dollar
	FA1_O1_KPI: Increase turnover to $1,000,000 across 5 revenue streams
	FA1_O1_Weight: 50
	FA1_O2_Weight: 30
	FA1_O2_KPI: Develop 2 platinum partnerships to increase revenue
	FA1_Budget: 150000
	FA1_O1_Budget: 75000
	FA1_O2_Income: 250000
	FA1_O1_Income: 420000
	FA1_O2_Budget: 45000
	FA1_O3_Budget: 30000
	FA1_Objective 3: 'Guarantee' 2 years of base income of $450,000 through partnerships
	FA1_O3_Weight: 20
	FA1_O3_KPI: Ensure 30% of  corporate contracts are signed for 3 years
	FA1_O3_Income: 100000
	FA2_Objective 1: Double the volunteer pool.
	FA2_O1_KPI: Attract 70 new volunteers and retain 30 active volunteer
	FA2_O1_Weight: 20
	FA2_O1_Budget: 9000
	FA2_Budget: 45000
	FA1_O4_Weight: 40
	FA1_O4_Income: 
	FA2_O1_Income: 7000
	FA4_O3_Budget: 5250
	FA3_O1_Income: 6000
	FA3_O2_Budget: 3000
	FA3_O3_Budget: 3000
	FA3_O3_Weight: 20
	FA3_O3_KPI: 1 issue debated in parliament
	FA3_O2_Income: 6000
	FA3_O2_Weight: 20
	FA3_O2_KPI: Improve online petition response rate by 25%
	FA3_O1_Budget: 9000
	FA3_O1_Weight: 60
	FA3_O1_KPI: Achieve cause awareness of 45%
	FA3_Budget: 15000
	FA3_Objective 2: Increase online advocacy engagement by 10%
	FA3_Objective 1: Increase cause awareness by 10%
	FA3_Objective 3: Deliver 2 petitions to state government with over 100,000 signatures
	FA2_O2_Income: 100000
	FA2_O2_Weight: 15
	FA2_O2_Budget: 6750
	FA3_O3_Income: 6000
	Mission Statement: To ensure a sustainable future for Australia's wombat population.
	Strategy Timeline: e.g. 2024 - 2026
	Focus Area 1: Deliver financial stability through diverse revenue streams
	Focus Area 2: Inspire community participation
	Focus Area 4: Ensure Human resources are aligned with strategic requirements
	Focus Area 3: Make our mission a cause that people care about
	FA1_Weighting: 50
	FA2_Weighting: 15
	FA4_Weighting: 30
	FA3_Weighting: 5
	targetRevenue: 1000000
	targetExpenditure: 300000
	targetCostFundraising: 30
	Target Impact of programme - measure 1: 5% NSW population growth
	Target Impact of programme - measure 2: 500 Burrows treated
	missionExpenditure: 700000
	progName_1: Wombat Rehab
	progSummary_1: Wombat rehabilitation program, working with the wildlife agencies, vets and local people to help wombats in distress.
	progSummary_2: Working with volunteers to eradicate wombat mange in their own habitats. Building medicated burrow flaps. Setting up cameras and tagging wombats
	progSummary_3: Education program for schools and community groups to learn about Wombat rehabilitation and protection.
	progSummary_4: Community activist network spreading awareness about Wombats, helping with on-ground activities, hosting events and raising money for wombat protection.
	prog_kpi_1_desc: Wombats treated
	prog_kpi_2_desc: Population growth
	proj_measure_1: 50 pa
	proj_measure_2: +2%
	proj_measure_3: 500
	progName_2: Habitats in action
	prog_kpi_3_desc: Fatal mange incidence in NSW
	progName_3: Wombat academy
	progName_4: Community Awareness Program
	prog_2_kpi_1_desc: Active volunteers
	proj_2_measure_1: 50
	prog_2_kpi_2_desc: Burrows treated
	proj_2_measure_2: 273
	proj_2_measure_3: -5% 
	prog_3_kpi_1_desc: Courses delivered
	proj_3_measure_1: 43
	prog_3_kpi_2_desc: Students
	proj_3_measure_2: 860
	prog_3_kpi_3_desc: % of target schools
	proj_3_2_measure_3: 1%
	prog_4_kpi_1_desc: Community Activists
	proj_4_measure_1: 95
	prog_4_kpi_2_desc: Awareness events
	proj_4_measure_2: 15
	prog_4_kpi_3_desc: 
	proj_4_measure_3: 
	Revenue: 455000
	Expenditure: 200000
	Cost of fundraising: 43.956043956043956
	incomeSource_1: Corporate sponsors
	incomeSource_2: Donations
	incomeSource_3: Government grants
	incomeSource_4: Volunteer Membership
	incomeSource_5: Wombat walk
	SourceCost_1: 200000
	SourceCost_2: 100000
	SourceCost_3: 50000
	SourceCost_4: 5000
	SourceCost_5: 100000
	Portfolio%_1: 43.956043956043956
	Portfolio%_3: 10.989010989010989
	Portfolio%_2: 21.978021978021978
	Portfolio%_4: 1.098901098901099
	Portfolio%_5: 21.978021978021978
	Risk: Bushfires, floods or other natural disaster
	Likelihood: 3
	Impact: 4
	Risk Score (Likelihood x Impact): 12
	Mitigation strategies: Safety plans for our wombat zones, blueprint an emergency appeal campaign
	Target Impact of programme - measure 3: 150 Courses delivered
	FA2_Objective 2: Increase education and participation in communities close to wombat zones. Reach 5% more of the population by 2026.
	FA2_O2_KPI: Increase digital registration page traffic by 10%
	FA2_Objective 3: Increase our social following on digital platforms by 25% by 30 June 25
	FA2_O3_KPI: Achieve 2000 tik tok followers
	Target Impact of programme - measure 4: 500 community activists
	FA4_Objective 1: Expand fundraising team in corporate partnerships division
	FA4_Objective 2: Implement diversity and inclusion program to support staff
	FA4_Objective 3: Implement quarterly staff recognition award
	FA4_Budget: 90000
	FA4_O1_KPI: Attract and retain 1 FTE with corporate fundraising experience
	FA4_O1_Weight: 90
	FA4_O1_Budget: 94500
	FA4_O2_KPI: Increase staff engagement score from 65% to 70%
	FA4_O2_Weight: 5
	FA4_O2_Budget: 5250
	FA4_O3_KPI: Improve staff retention from 70% to 85%
	FA4_O3_Weight: 5
	FA4_O1_Income: 3000
	FA4_O2_Income: 3000
	FA5_Objective 4: Develop community activist porgamme in all Red Wombat regions
	FA5_O3_Budget: 35000
	FA5_O3_Weight: 5
	FA5_O3_KPI: 16 new key community activists across the state
	FA5_Objective 3: Establish remote learning arm of wombat academy
	FA5_O2_Budget: 175000
	FA5_O2_Weight: 25
	FA5_O2_KPI: Average 20 burrows per volunteer by 2026
	FA5_Objective 2: Increase number of burrows treated per volunteer
	FA5_O1_Budget: 280000
	FA5_O1_Weight: 40
	FA5_O1_KPI: 100 wombats assisted per year
	FA5_Objective 1: Expand Wombat Rehab into 3 new townships
	Focus Area 5: Increase the wombat population and improve their chances of survival
	FA5_Budget: 700000
	FA5_Weighting: 100
	FA5_O4_Budget: 35000
	FA5_O4_Weight: 5
	FA5_O4_KPI: 16 new key community activists across the state
	Risk_1: Election results in reduced government funds
	Risk_2: Volunteer injury
	Risk_3: Underperforming staff
	Risk_4: Pandemic resulting in movemeent restrictions
	Risk_5: Cancellation of wombat walk
	Risk_6: New logging contracts in wombat zones
	Risk_7: 
	Risk_8: 
	Risk_9: 
	Risk_10: 
	Risk_11: 
	Likelihood_1: 2
	Likelihood_2: 1
	Likelihood_3: 3
	Likelihood_4: 1
	Likelihood_5: 2
	Likelihood_6: 4
	Likelihood_7: 
	Likelihood_8: 
	Likelihood_9: 
	Likelihood_10: 
	Likelihood_11: 
	Impact_11: 
	Impact_10: 
	Impact_9: 
	Impact_8: 
	Impact_7: 
	Impact_6: 5
	Impact_5: 5
	Impact_4: 5
	Impact_3: 4
	Impact_2: 3
	Impact_1: 3
	Risk Score (Likelihood x Impact)_1: 6
	Risk Score (Likelihood x Impact)_3: 12
	Risk Score (Likelihood x Impact)_4: 5
	Risk Score (Likelihood x Impact)_6: 20
	Risk Score (Likelihood x Impact)_7: 
	Risk Score (Likelihood x Impact)_8: 
	Risk Score (Likelihood x Impact)_9: 
	Risk Score (Likelihood x Impact)_10: 
	Risk Score (Likelihood x Impact)_11: 
	Mitigation strategies_11: 
	Mitigation strategies_10: 
	Mitigation strategies_9: 
	Mitigation strategies_8: 
	Mitigation strategies_7: 
	Mitigation strategies_6: Lobbying and advocacy through activism arm.
	Mitigation strategies_5: Remote version of event that people can do through logging steps online.
	Mitigation strategies_4: Remote working systems and online intranet.
	Mitigation strategies_3: Implement probationary procedure. Look for a HR partner to assist. 
	Mitigation strategies_2: Risk assessments and safety policies at all locations
	Mitigation strategies_1: Focus on building corporate sponsorship revenue stream
	Risk Score (Likelihood x Impact)_2: 3
	Risk Score (Likelihood x Impact)_5: 10


