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To ensure a sustainable future for Australia's wombat population.

Mission

Statement:

CURRENT SITUATION - PROGRAMS AND SERVICES

Program name: Wombat Rescue and Rehabilitation

Program Working with wildlife agencies, vets, and local carers to help injured and orphaned wombats.
summary:
KPls:

40 wombats treated per year Expand into 2 new townships

Programname: Habitats in Action

Program Volunteers eradicating wombat mange in habitats: building medicated burrow flaps, setting camera trap
summary:
KPls:

120 burrows treated per year 22 active volunteers (target 4( Reduce fatal mange incidenc:

Program name:

Wombat Academy
Program _ _ o _
Education programme for schools and community groups on wombat rehabilitation and protection.
summary:
KPIs:
18 courses delivered; 360 stt Launch a remote learning arm

Program name:
Program
summary:

Community Awareness Programme

Community activist network spreading awareness, hosting events, and raising funds.

KPIs:

30 community activists; 6 eve 12 awareness events per yeal
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FUNDRAISING STREAMS PORTFOLIO

Revenue streams:

Individual donations

Corporate partnerships

Government grants

Events (Wombat Walk)

Memberships and subscribers

Totalincome; |0.00

Total
expenditure:

THE YEAR AHEAD - TARGET FOCUS AREAS:

Conservation Impact

Financial Sustainability

Amountraised:

65000

45000

35000

30000

5000

HUMPH,

www.humph.com.au

% of income:

0.00

0.00

0.00

0.00

Costof |y
fundraising: %

Weighting: 30 % Weighting: 25 %
Brand and Awareness Partnerships and Community
Weighting: 20 % Weighting: 25 %
MISSION FOCUS:
TARGET SUCCESS METRICS:
Targetincome: 320000 Mission targets: 115 wombats saved to date
Costof fundralsmg 28 % 68 habitats protected
percentage:
Target mission o
expenses: $0.00 14 communities engaged
Targetfundraising $0.00 340 active donors
expenses:
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Conservation Impact Weighting: 30 %
Focus Areal:
Budget:|$ 0.00
Increase the number of wombats rescued and rehabilitated by 15%
Objective .
15% increase in wombats rescued and rehabilitated
KPI:
Weighting: €0 %  Budget:|$0.00 Income:
) ) Protect and restore more wombat habitat
Objective 2:
200 burrows treated per year
KP!: bery
Weighting: 40 %  Budget: [$0.00 Income:
Objective 3.
KPI.
Weighting: %  Budget$0.00 Income:
Financial Sustainability
i ing:25 °
Focus Area 2: Weighting: %
Budget:|o
Deliver financial stability through diverse revenue streams
Objective .
KP!: $95,000 fundraising income; cost of fundraising down to 28 cents in the dollar
Weighting: 60 %  Budget: |0 Income: 95000
Reduce the cost of fundraising
Objective 2:
From 38 cents to 28 cents in the dollar
KPI:
Weighting: 40 %  Budget: |0 Income:
Objective 3:
KPI:
Weighting: % Budget: 0 Income:
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Brand and Awareness . . 20
Focus area 3: Weighting: %

Budget: |$0.00
Increase cause awareness through a digital footprint of at least 5,000 people by 2027

Objective 1.
Digital footprint of 5,000 people
KPI.
Weighting: 50 % Budget: [$0.00 Income:
) ) Recruit 30% more community advocates by EOFY 2026
Objective 2:
30% more community advocates
KPI:
Weighting: *° % Budget:|® -9 Income:
Objective 3:
KPI.
Weighting: % Budget: Income$ 0.00
Partnerships and Community Weighting: o5 %
Focus area4: Budget:[; g og
) ] Grow our corporate and community partnership base
Objective .
5 new corporate partners
KPI:
Weighting: 60 % Budget:|0 Income:|$ 0.00
. . Retain existing partners year on year
Objective 2: 9P Y Y
KP: 90% partner retention
Weighting: 40 % Budget: |$0.00 Incomes 0.00
Objective 3:
KPI:
Weighting: % Budget:|$ 0.00 Income:|$ 0.00
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Mission Focus:

Objective .

KPI:

Objective 2:

KPI:

Objective 3:

KPI:

Objective 4:

KPI:
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Weighting: %

Budgetis 0.00
weighting: % Budget: |$0-00
weighting: % Budget:|$ 0.00
Wweighting: % Budget: [$0.00
weighting: % Budget: |$0.00
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RISK REGISTER o _
Likelihood Impact Risk score Mitigation
Risk (1-5) (1-5) (LX1) strategies
Event cancellation (Wombat Wall Prepare a virtual participation option for the Wombat We
2 4 8
Funding shortfall Diversify income streams and build a small reserve
3 5 15
Staff turnover Clear processes and documentation; cross-train volunte
3 3 9
Reputational/PR incident Media protocol and spokesperson training
2 4 8
Disease outbreak affecting womt Work closely with vets; maintain the mange treatment pi
3 4 12
Increased competition from other Focus on brand building and a clear point of difference
3 3 9
Regulatory/compliance change Monitor regulation and maintain good governance
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