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Vision for Volunteering Session Plan Toolkit for NAVCA members
Introduction
This toolkit offers some suggestions on how you might run an initial session exploring the Vision for Volunteering in your community. This document offers advice on a session that aims to explore and develop each of the Vision themes. You may find that you wish to run a further session that follows up on a theme or topic that you are particularly interested in or is most relevant to your area. This toolkit is intended to offer suggestions on how you might run an effective workshop on the Vision for Volunteering – please use, amend and adapt it as best works for you. 
The purpose of these sessions is to explore what positive changes can be made locally around volunteering. The outcome should be a clearer idea of the direction that you can go in to shape an action plan or volunteering strategy, with participants having confidence that their voices and opinions matter. Make sure that participants know their ideas will be taken forward and that their concerns will be listened to. 
We also want to gather back learning from locally based sessions to inform the bigger picture. Please do send us your findings and key points so we can use them as we develop the Vision further.  That way it is informed by and reflects the reality of local communities.
The Vision is designed to provide a framework for improving the volunteering landscape, and is not intended to tell people what to do or how to do it. The Vision should therefore prompt discussion rather than lead or dominate it. Every community is different and has different challenges around volunteering, so please use this session plan in a way that suits you.
We suggest that this meeting works best as a two-hour session. If hosting online, you may wish to run two one-hour sessions, but would encourage the same group come to both sessions. 
Practical stuff
Who: 
Identify someone to lead the session, usually a Volunteering Lead or similar role. This session also works best when you have a facilitator on each table, exploring a different theme of the Vision. This could be a member of staff or a trusted volunteer.
Recruitment of participants:
Think about the intended audience for your session, as this will help to shape not only the promotional aspects but the content of the session itself. Who in your community plays a key role in volunteering? Who has the power to make positive change, and who’s voices need to be heard in order to shape that change? The Vision for Volunteering is all about collaboration, so invite a diverse range of volunteers, volunteer-involving organisations and stakeholders such as commissioners and local authorities or health services.
You could also encourage more than one person within the same organisation to attend, e.g. a volunteer and a member of staff with responsibility for volunteering, so that they can work together. This fits in with the Vision theme of volunteers having power and being able to make and influence decisions.
Target the recruitment of participants across a variety of types of charities and community groups, e.g. has a local organisation made positive steps in one of the Vision themes to improve volunteering locally? Invite participants personally as well as advertising on your website, social media or in-person channels. 
Setting up: 
Based on the space you have available, think about the best group size to facilitate effective and comfortable conversations. The session plan encourages small group discussions around the five Vision themes, so make sure you have space for five tables of people.
This session works best with five different tables, with each table covering a different theme. Ideally, you will have one member of staff or trusted volunteer facilitating the discussion on each table, and they should have a good understanding of the Vision theme that they’re exploring. Before the session, you may wish to ask participants if there is a particular theme they are interested in, and make sure there is a balance of people with different perspectives on each table. 
You may also wish to run this session online, if that method makes the session more accessible for individuals. You can use breakout rooms for small group discussions. 
Provide pens and paper for taking notes, and you may also wish to provide participants with a template piece of paper (we have provided this in the toolkit), so they can leave with a summary of the session that they have coproduced.
Running the session
Slide 1: The future of volunteering (5 minutes)
The session lead should welcome everyone to the session. Introduce yourself and the purpose of the session as it suits you (e.g. exploring volunteering in your local area with the aim of working towards a new volunteering strategy). Briefly (as we will come back to this at the end), let participants know how their contribution will be used and valued both locally and nationally, and what the outcome of the session will be, e.g. whether you will hold a follow-up session, how you will keep in touch, what steps you will take based on the discussions. 
[bookmark: _Int_orLdGgHn]Encourage participants to introduce themselves to everyone on their table, with their name, their organisation (if they’re representing one as an employee or volunteer). If you want to include an icebreaker, you could ask people what their favourite thing about volunteering is or a similar question.
Slide 2: Setting the scene (5 minutes)
As the local infrastructure organisation, you are best-placed to understand the volunteering landscape in your local area. You may have noticed recent changes or new patterns in the ways people are volunteering or the challenges that volunteers and volunteer-involving organisations are facing. Set the scene by giving a brief overview of the local context, that might prompt participants to start thinking about their own experiences. 
Here are some more general examples of what you might say, based on some of the Vision themes: 
“We know that despite the high levels of people volunteering during the pandemic, levels of volunteering are currently below their pre-Covid levels. In addition, we’ve seen widening inequalities and deepening societal need for some of the most marginalised groups, meaning an increased need for charities and community groups alongside this decrease in numbers of volunteers. We want to look at the reasons for this, and how we can address them.”
“We have noticed that funders are asking for evidence of innovation and local collaboration to make things happen more effectively. We want to bring groups together to collaborate and experiment with new ways of doing things, or to continue to build on the positive partnerships that have already been made.”
“We have seen a growth in informal, ‘micro’ and short-term volunteering, leading to an evolution in volunteers’ expectations. Not everyone can or wants to volunteer in the traditional way – and volunteering must be inclusive to everyone, to ensure that it remains relevant and that volunteers remain engaged. Increasingly, volunteers want their voices heard in decision-making as well as in service delivery. We want to look at how we can make volunteering more accessible for everyone who wants to volunteer.”
“Both charities and volunteers are using digital tools to broker, manage and deliver community interventions, and an increasing number of volunteer roles are ‘remote’. We want to take this change on board, ensure that it does not exclude people from volunteering, and use technology in the most appropriate way for our community.”
Let the group know that it may be useful to think about the journey to improving volunteering along three paths:
· Core community needs – what’s already working well? How do we get rid of the things that aren’t working so well for us anymore?
· Disruption – what new factors are challenging the status quo? How do we embed the good things that come out of these challenges?
· Aspirations – what changes are coming up, how might we anticipate what needs to change and how can we start that journey sooner rather than later?
Slide 3: Challenges and Opportunities (20-25 minutes)
Thinking about what we just discussed in terms of what the local volunteering landscape looks like and how it’s changed, each group should spend some time thinking about:
· What are the challenges around volunteering in our local area?
· What are the opportunities around volunteering in our local area? 
Each table facilitator should ensure that someone takes notes on each table, and that equal time is allocated to challenges and opportunities. The session lead should allow some time for each table to feedback one challenge and one opportunity that they have identified to the whole group.
Slide 4: The Vision for Volunteering (5 minutes plus 25-30 minutes discussion)
For this part of the session, each table will be exploring a different theme of the Vision. Briefly introduce the Vision for Volunteering and explain that it will be used to guide discussions but is mostly a prompt for thinking about participants’ ideas and experiences. It is likely that people will bring out the same sentiments as the Vision, but if there is anything glaring missing then the facilitator can gently prompt participants to think about a particular point. 
Here is an example of how you might introduce the Vision:
‘’Everywhere in the country is experiencing changes in volunteering. Created through a series of workshops, interviews and written submissions by more than 300 organisations across the country, the Vision for Volunteering sets out a view of what positive changes we could make to volunteering. It is a framework designed to help create a better future for volunteering by building a movement of people who are interested in and motivated to create change. 
The Vision for Volunteering has five themes: 
· Awareness and appreciation - A future where a culture of volunteering is part of everyone's life and volunteer roles are given the recognition they deserve.
· Power - A future where volunteers (and the communities they work with) lead on change that matters to them.
· Equity and inclusion - A future where it’s easy for people to give their time and energy to the causes they care about, they feel welcomed, and the benefits are equally distributed.
· Collaboration - A future where collaboration is natural and spontaneous, where people do great stuff together because they want to.
· Experimentation - A future where communities aren't afraid to try new things to develop their own innovative solutions to engaging and supporting volunteers.
In this workshop, each table is going to explore a different theme and what it means for our community in [your local area]. There is a facilitator on each table, who will help you discuss the theme and can answer questions about the Vision.
The structure of each table’s discussion will be: 
What does the theme mean to you, in relation to volunteering in your local area? 
What challenges do we face in relation to this theme?
Optional: exploring a local case study related to the theme. 
You will then feedback what the theme means to you, and what challenges we face as a community based on this theme.’’
Make each group aware of how much time they have to discuss the Vision (suggested time is 30 minutes). The table facilitators should ensure that equal time is given to each of the above questions. They should gently steer the conversation back to the theme if the discussion becomes irrelevant. 
Below are guides for each group on approaching the different themes. The facilitator should make themselves familiar with their theme before the session, and can use the notes below to prompt the group where necessary. We have included some of the case studies from the Vision for Volunteering, but you may wish to find a similar local example instead. The case studies could help with thinking of ideas for actions that the group could take.
Group 1: Awareness and appreciation
What does awareness and appreciation mean to you, in relation to volunteering in your local area? 
What challenges do we face around awareness and appreciation?
Optional: exploring a local case study related to the theme. 
For reference, the Vision sets out: 
Awareness and appreciation means a future where a culture of volunteering is part of everyone's life and volunteer roles are given the recognition they deserve.
This means that: 
· Volunteering is something we all do across the different settings and stages of our lives. We are proud to talk about it. 
· Organisations involving volunteers understand how and when volunteers want to engage.
· Volunteer voices are embedded in the leadership and design of volunteering initiatives, driving how they are involved.
· Volunteering is appreciated by individuals, communities, organisations and policy makers as helping to enrich lives and enliven communities.
Case study (an example of awareness and appreciation in action):
A Kent Wildlife Trust project is enabling women in Romney Marsh to become involved in volunteering and community activity, often for the first time. Supported by Sport England, Down to Earth participants, often with their children, connect with nature to improve their physical and mental wellbeing. These women were encouraged to take ownership of and responsibility for ongoing activities, creating activities and roles that suit their individual circumstances - as well as spreading the word to others in the community.
Group 2: Power
What does power mean to you, in relation to volunteering in your local area? 
What challenges do we face in relation to power?
Optional: exploring a local case study related to the theme. 
For reference, The Vision sets out: 
Power means a future where volunteers (and the communities they serve) lead on change that matters to them.
This means that:
· Everyone can engage within their community, identifying what matters to them and building the future they want to see.
· People supporting volunteers work alongside them as equals, channelling their interests and passions and supporting them to make change.
· First-hand experience is valued and the focus is on people’s ability to make change, whatever their role. People are supported to move between roles - volunteering, paid work and accessing services.
· Decisions are made by those best placed to make them, not based on a hierarchy.
· We recognise who is missing in our volunteering spaces and have the confidence and ability to rectify this and redistribute power. 
· People working alongside volunteers are accountable to communities as well as to government or funders.
· Emerging social movements, causes and campaigns are supported and recognised within a wider movement for change. They work alongside and positively disrupt more established organisations. Larger or better resourced organisations support and enable groups with fewer resources.
Case study (an example of power in action):
Active Communities Network (ACN) runs programmes combining volunteering with sport and physical activity, in order to encourage young people in inner cities across the UK to become role models and leaders in their communities.
ACN is aware that many communities have previously been subject to interventions in which outside organisations parachute in, tell them the outcomes that should be achieved, and impose a rigid framework for achieving that. It is therefore careful to value the first hand-experience of the community rather than making assumptions, and remain accountable to its communities. It always adopts a consortium-based approach in which everything is delivered alongside grassroots organisations, and makes sure it never retains more ownership of a project than is strictly necessary.
Group 3: Equity and inclusion
What does equity and inclusion mean to you, in relation to volunteering in your local area? 
What challenges do we face in relation to equity and inclusion?
Optional: exploring a local case study related to the theme.
For reference, The Vision sets out:
Equity and inclusion means a future where it’s easy for people to give their time and energy to the causes they care about, they feel welcomed, and the benefits are equally distributed.
This means that:
· We have built and continue to foster cultures that are inclusive of all who want to give their time, making sure volunteering can fit with people’s identity, background and life experience.
· By listening to people who experience exclusion from volunteering, organisations and groups remove barriers and provide additional support, to ensure that everyone who wants to can volunteer.
· We encourage people to raise concerns about discrimination or inequity, welcome it as an opportunity to improve, and effectively address issues.
· Those in powerful leadership and governance roles look and sound like the communities they serve, which increases legitimacy and trust.
· We consider who has relationships with those who are marginalised and collaborate with others to make sure everyone is included.
· Good data on volunteering demographics is consistently captured, shared and used to drive change.
· Those who support volunteers have the resources, networks, and time to learn and adapt in order to be more inclusive. We share our good practice.
Case study (an example of equity and inclusion in action): 
a new process for recruiting trustees has helped a more diverse range of people to join the boards of charities in Hertfordshire. The charity Communities 1st’s Trustee Speed Matching sessions are promoted across the community with an emphasis on inviting groups who may typically be underrepresented.
Communities 1st works to demystify trusteeship and challenge preconceptions among would-be trustees, as well as preparing hiring organisations to think more deeply about their needs and how to attract interest. The online sessions have led to 40 local charities bringing in a number of new trustees of all ages, from diverse ethnic backgrounds, with disabilities, who are members of the LGBTQIA+ community or identify as gender non-conforming or trans.
Group 4: Collaboration
What does collaboration mean to you, in relation to volunteering in your local area? 
What challenges do we face in relation to collaboration?
Optional: exploring a local case study related to the theme. 
For reference, The Vision sets out: 
Collaboration means a future where collaboration is natural and spontaneous, where people do great stuff together because they want to.
This means that:
· Organisations support and champion communities to drive their own collaborative activity and don’t feel the need to ‘own’ activity.
· Volunteers play an essential role in building seamless collaborations within and across all sectors.
· Collaboration nurtures and supports new people and organisations to engage in new projects.
· Moving between organisations and projects is normal and welcome – sharing of people, talent and connections is how we all work.
· We tackle the barriers that organisations can put up – we recruit, train and work with volunteers jointly wherever we can.
· Within an organisation or a movement, volunteers and paid staff collaborate well together - helping each other, learning from each other and recognising the value one another brings.
Case study (an example of collaboration in action): 
An environment which values and actively encourages collaboration has been instrumental to a range of new volunteer-led services in the town of Watchet, Somerset.
In 2018, Watchet won funding through the Place Based Social Action programme to support residents to work together to identify the issues they felt needed addressing. This led to new links being forged between groups which had previously not worked together, leading to a community transport scheme, a printed community newspaper, and the refurbishment of a bookshop which now hosts training courses and a youth club. The more collaborative approach allows the town’s ecosystem of social action to set its sights on bigger ambitions than ever before.
Group 5: Experimentation
What does experimentation mean to you, in relation to volunteering in your local area? 
What challenges do we face in relation to experimentation?
Optional: exploring a local case study related to the theme. 
For reference, The Vision sets out:
Experimentation means a future where communities aren't afraid to try new things to develop their own, innovative solutions to engaging and supporting volunteers.
This means that:
· Experimentation is not reserved for times of crisis, but is incorporated into the way volunteering works day-to-day.
· Communities are supported to experiment and innovate to develop their own solutions.
· Those that create an enabling environment for volunteering - leaders, funders, trustees and government at all levels - support a culture of experimentation. This means that communities and organisations are trusted to design projects as they see fit, learn and adapt.
· Relationships are built on trust. We avoid overly bureaucratic systems, instead balancing change and flexibility with the need to protect people’s safety and wellbeing at all times.
· We embrace a genuine learning culture – seeking out and listening to those with expertise, wherever this lies, building on what works well, learning when things go wrong, and staying curious.
· We learn from and move on from approaches that are not working. We become less fearful of being seen to ‘fail’.
Case study (an example of experimentation in action): 
Experimentation has been key to the success of a Volunteering Matters project tackling loneliness and social isolation. Pre-pandemic, volunteers and participants in the Lifelines project were empowered to run social activities for older people - from dancing and drawing to Spanish and exercise - which they wanted most, rather than following a predetermined, prescribed programme.
Covid-19 meant reimagining Lifelines into online and phone-based sessions in the new Getting Together Matters (GTM) project, which expanded to include any isolated individual, regardless of age. Flexibility from funder The National Lottery Community Fund again allowed experimentation and a person-focused approach. Having engaged more than 500 people in GTM through everything from a pen pal scheme to virtual museum tours, Volunteering Matters now invests in giving all staff more time and freedom to experiment.
Slide 5: Group feedback (10 minutes):
Ask each group to feedback what the theme means to them, and what the challenges are. 
Slide 6: Taking action (30 minutes):
You may wish to have a short break before asking each table to have a further discussion to explore taking action. We suggest spending thirty minutes on this section. 
Each table should discuss:
· What first steps will you take to start working towards the changes you have identified, i.e. what can you do immediately in your capacity?
·  Who needs to be involved in conversations – is there anyone missing from this workshop or anyone that can make particular change around this theme?
· How can you ensure that volunteers are at the centre of discussions and their voices and views are respected and heard?
Ask each group to feedback one key action that they could take based on each theme to the whole group.
Encourage participants to make notes on their template. Alternatively, you may wish to type up the short feedback and print it out or email it to participants. The whole group will leave with a five-point ‘manifesto’, based around the Vision themes but specific to their local area. Participants are able to leave with a personalised and more condensed version of the discussion, whilst the NAVCA member and the Vision for Volunteering can benefit from the detailed notes from each table. 
Slide 7: Optional final discussion point: 
Ending the session on a positive note can help people feel inspired and motivated to take action to make volunteering better for everyone involved. You could ask participants to either discuss or think about what inspires them most about the future of volunteering. 
Slide 8: Wrapping up and next steps (5 minutes):
To ensure that participants know their views and ideas will be taken forward, make sure to let participants know what you will do with the information from the session. Some suggestions are:
· We are using your feedback to develop a volunteering strategy. 
· We are revising our existing volunteering policies and strategies, and this will inform our thinking. 
· We are developing a resource for our community to use to take positive action on volunteering locally. 
· We will look at the notes and hold a follow-up session on the topics that the group showed particular interest in. 
You may also wish to let the group know that this session will also inform thinking and development of the Vision on a national scale.
Before they go, ask people to complete a feedback form to shape future sessions.
Slide 9: Find out more about the Vision for Volunteering
Next steps (after the session):
We’d love to hear about what you’re doing locally around volunteering and the Vision, to develop our work around it and develop further resources. Please get in touch with Jill Hopkinson, Policy Manager at NAVCA, or Maddy Desforges, CEO at NAVCA, to share your experience. We’d also welcome feedback on the toolkit. 
Jill: jill.hopkinson@navca.org.uk
Maddy: maddy.desforges@navca.org.uk 
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