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1a Introduction
Established in 1920, VAST is a registered charity, providing specialist services to the Voluntary, Community and Social Enterprise (VCSE) Sector in Staffordshire, supporting them to deliver high quality services to local communities. VAST acts as an advocate, on behalf of the VCSE at a strategic level supporting cross-sector work with public sectors partners and provides back-office support and bespoke capacity building and volunteering support to enable VCSE organisations to flourish – a ‘One Stop Support Shop for VCSE’.

Our key aim is to promote and advance the professional development of the VCSE Sector locally, to support and encourage a vibrant, thriving and sustainable local VCSE Sector which can deliver high quality services for the benefit of their beneficiaries.

Welcome to VAST.  As a new trustee you will be invited to a series of meetings with other trustees and the VAST management team, however in the meantime you can find out all about us and the work we do on our website https://vast.org.uk/.  If you have any questions you can contact Lisa Healings Chief Executive lisa.healings@vast.org.uk phone 07876 897099.

1b Organisation Structure
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1c The Dudson Centre
[bookmark: _Hlk95391702]VAST is the managing tenant of The Dudson Centre, however the building is a charity in it’s own right with it’s own separate Board of Trustees who are also supported by VAST’s management team.


1d The Hub 
VAST is the managing tenant of The Hub on Eastgate Street in Stafford, however the building is owned by Staffordshire County Council.


2a Articles of Association
This is the governing document of VAST and a copy is available for you.


2b Trustee Role

A separate role description is available.  There are als individual role descriptions for the Chair and Treasurer

You can learn more about your role here: https://www.gov.uk/guidance/charity-trustee-whats-involved 

2c Board Contact List


	
	

	
	

	
	

	
	

	
	

	
	




2d Skills and competencies
VAST looks for trustees to build on the foundations laid by the current board and develop the organisation further.  The trustees’ board looks to strengthen itself by addressing weaknesses, and seeking to diversify its membership.

This is done therough regular skills audits

The last skills audit identified the following areas:

	Skill Gaps
	Examples

	Legal
	Charity / Company Law
Employment Law
Contract Law

	Fundraising 
	Raising funds from different sources including Private Sector

	Information Technology 
	IT Systems New Media social media

	Private Sector
	Links with Private Sector Corporate Social Responsibility

	Charity Sector
	Experience of Charity sector organisations




2e Expenses
Expenses may be claimed for attendance at meetings or other business in connection with your role as a trustee.  Mileage is paid at 45p per mile and any other expenses need to be supported by a valid receipt. A claim form is available from the Chief Executive if required.

2f Code of Conduct
Those who serve on the Board of Trustees of a charity have responsibilities both under company law as directors and under charity law as trustees. As part of this, each trustee is asked to agree to abide by the Code of Conduct which is set out in a separate document and needs to be signed accordingly.

2g Declaration of Interests
For companies limited by guarantee, the Companies Act 2006 includes provisions for conflicts of interest for company directors. Please see separate document to be populated accordingly.

3 Work Plans
VAST’s Strategic plan is provided via a separate document

4 Annual Accounts
Copy of latest annual accounts provided via a separate document

5 Sources of Help and Information
a) Charity Governance Code https://www.charitygovernancecode.org/en

b) Charity Commission The Essential Trustee https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3

c) Charity Commission – Decision Making https://www.gov.uk/government/publications/its-your-decision-charity-trustees-and-decision-making


VAST is a Company Limited by Guarantee • Company Registration Number 2000818 • Registered as a Charity, Number 1049663
info@vast.org.uk   |   www.vast.org.uk
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VAST   ORGANISATIONAL STRUCTURE          

Charlotte Bennett   (3 4   hrs)   Strategic   Projects   Manager  

Lisa Healings   (37 hrs)   CEO/FD  

  Fa cilities     Project s   

  Business   Services  

D evelopment   and Sup port    D oor to Door Service   Margaret Do bell      Totally Stok ed / SOT Together   Natalie Shields   ( Manager)   Deb Nicklin  (Development)   Kelly Smith   ( Volunteering )   Jo Coulson   (Volunteering)   Kim Watson   (Development)     Community Health Champions   Zi    Khumalo  

DC Café   Jo Crowle y   Ka r en Kir kland   Shann on Warrilow     Dudson Centre   Janett e Warrilo w  (Reception)   Clare Wakefield  (Re ception)   Jon Hill ( Caretaker)   The Hub   Sim on Capewell   (Caretaker and Centre  Assistant)   Roger Wyse (Caretaker and Centre  Assistant)   Dudson Museum   Alison Morgan    Kim Machin    Syl v ia Amison     

Account s   Daryl  Denson Manager    Brenda Ford    Laura Beeston   Emma Thor neycroft    Vacant  –   Bookkeeper   Vacant  –   Payro ll  As sistant     Digital Services   Faye Angus     Danni Kennerley    Polly Sutherland    

Jackie Wheeler   (37 hrs)   Facilities Manager  

Deb Hefferon  (3 4  hrs)   Finance   Manager  


