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Vision:	Making a positive change for people in local communities

Purpose:	To support, develop, enable, represent and inform the voluntary and community sector in Bradford & District

Values:	Trust
		Equality and Diversity
		Cooperation
		Innovation
		Accountability
		Empowerment and Involvement

Strengths:	We are a district wide organisation, delivering strong brands.  We have a strong reputation within our communities and with partners, developed by staff who have good local knowledge and insight.  We involve local communities and people in all that we do.

Weaknesses:	Siloes still exist across our organisation and we need to improve our internal communications.  We also need to look at how we communicate with those outside the organisation and improve how we promote ourselves to others.  Our desire to be ‘everything to everyone’ leads to time and resource issues.

[bookmark: _GoBack]Opportunities: We can develop our organisational culture and our brand.  There are avenues to help us diversify our income including the development of I.T. to support this.  We can work together to be SMART-er at achieving our goals.

Threats:	We live with uncertainty about our funding and face challenges with our physical assets’ age.  Our current finances do not include enough earned income.  We have competitors locally, nationally and online.  Loss of skills and knowledge from staff and volunteer turnover would provide us with a challenge.





Strategic Priorities and Key Objectives for 2018-2021

	Area
	Strategic Priority
	
Key Objectives


	Purpose
	Ensure our purpose is embedded in everything we do
	· Targeted Projects
· Focus on beneficiaries and their needs
· Proactive delivery of services


	Organisation
	
Develop a resilient organisation


	· Diversify funding
· Address competition
· Maximise our strengths and minimise our weaknesses


	People
	Value our people and recognise their contributions
	· Acknowledge success
· Share our stories
· Continuous improvement
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