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VS6

THE VS6 PARTNERSHIP

Supporting the voice of the VCFSE sector in Liverpool City Region

INTRODUCTION

In this paper, we will share the ways in which the VS6 Partnership works closely with
and supports the voice of the voluntary, community, faith and social enterprise
(VCFSE) sector in Liverpool City Region (LCR) via participatory models of sector
engagement and representation.

THE VS6 PARTNERSHIP

The VS6 Partnership is an equal partnership of 10 infrastructure organisations
working with and representing the 8,600 VCFSE groups operating across LCR. We
are an unconstituted, local place-based partnership and are recognised as the
primary voice and contact point for engaging with the sector in the City Region.

VS6 was launched in January 2015 in response to the formation of the LCR
Combined Authority and the role of the Metro Mayor. We have excellent links into the
Combined Authority and other organisations and groups to champion the role of the
sector and our communities. VS6 Independent Chair, Rev Canon Dr Ellen Loudon, is
also the VCFSE Mayoral Advisor to Metro Mayor Steve Rotheram, providing an
invaluable link for the VCFSE sector into the Combined Authority Mayoral Office.

Our members include all place-based LCR Council for Voluntary Services (CVSs) as
well as thematic infrastructure groups and faith groups:
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CVSs have a number of core functions including:

e Leadership and advocacy e Partnerships and collaboration
e Community development and e Encouraging and nurturing
practical support volunteering

The local sector, as members, are tasked with holding CVS functions and their
delivery to account through a number of ways including through Trustee Boards,
AGMs, annual elections and through performance management systems where they
agree strategies and membership reviews.

VS6 has networks into every VCFSE network across the City Region through our
membership and are committed to strengthening this collective voice to ensure the
role of the VCFSE sector is recognised and valued to influence policy decision
making by:

« Offering solutions to some of the most challenging economic issues facing our
City Region

« Driving community-centred approaches to transforming health and well-being
e Providing a single point of contact for the VCFSE sector

LCR Communities

8,600 LCR VCFSE Groups

CVS & Infrastructure Organisations

VS6 Partnership '~ 3 LCR Combined Authority

Figure 2. The flow of the VCFSE voice to VS6 & LCR CA
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Crucial to the values and strategic work of VS6 is systematic engagement with the
VCFSE sector and communities across the City Region in a variety of participatory
methods in order to build the collective voice of the sector. We do this in order to:

PARTICIPATORY MODELS OF VCFSE ENGAGEMENT

e Bring VCFSE leaders together and build strong relationships in and across
communities

¢ Influence regional agencies and investments in order to improve the places and
spaces that matter to communities

e Lobby for VCFSE-led models of delivery that address our communities’ social,
economic and health inequalities.

e Create a wide, inclusive, coherent, and connected VCFSE sector that engages
in City Region policy-making and delivery, and to ensure that policy and service
design reflect the needs of places.

e Support communities to mobilise, building upon community assets and
developing an LCR economy that works for all

e Develop VCFSE engagement and voice mechanisms

In order to develop this VCFSE sector voice for the City Region, VS6 undertake
regular engagement activities to inform our work and translate what is happening on
the ground to policy makers. Below are a number of examples of the methods VS6
utilise to do this, with the insights developed used to better influence City Region
policy and strategy.

VS6 Assembly Model

A successful and established model of VCFSE group engagement in the form of
regular Assembly events has allowed VS6 to gather crucial insights from VCFSE
groups on a variety of pertinent topic areas raised by the sector. Our Assemblies are
attended by hundreds of VCFSE groups and provide space for the sector to debate
and have collective strategic planning and influence over key topic areas.

Ouir first collection of VS6 Assemblies in 2020 focused on understanding the impacts
of the COVID-19 pandemic on specific community groups following local feedback
from groups into our VS6 Partner organisations that these groups were facing
particularly increasing risks and needs:
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Figure 3. VS6 2020 Assemblies

Mental Health & Resilence

Children & Young People




Draft report with
recommendations
produced following the
assembly

Survey sent to assembly
participants to sign off on
recommendations and
provide feedback

Draft report sent to
assembly participants for
review

Report send to Report amended
Report published parcipants for final sign following feedback and
off survey results

Figure 4. VS6 Assembly Report sign off process

These Assemblies were attending by guest speakers and representatives from the
LCR Combined Authority, including Metro Mayor Steve Rotheram. Each Assembly
was followed up with a written report with key recommendations, with these
recommendations being ratified by the VCFSE sector via follow up surveys to event
attendees for their approval.

A summary report was produced following the publication
of the four individual assembly reports which summarised
common themes and issues across all assemblies and
provided overarching recommendations for achieving
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Since our initial Assembly events in 2020, VS6 have hosted further Assemblies on a
variety of different subject areas including Housing, UK-Shared Prosperity Fund and
two Sustainable and Affordable Food Events. The insights we have and continue to
generate directly inform the work that we carry out, allowing us to recommend
innovative and place-based solutions to gaps and issues.

A video was produced by VS6 that showcases the Assembly events and how they
are used to influence policy and strategy which can be found here.


https://youtu.be/-66XugN3JY4

Liverpool City Region VCFSE Manifesto 2021-2024

As well as our successful VS6 Assembly Events, throughout 2020 and 2021 VS6
held several consultation events and surveys with the VCFSE sector to
collaboratively develop the Liverpool City Region VCFSE Manifesto, ensuring the
manifesto accurately represents the sector.

The manifesto showcases the collective aims and ambitions of the VCFSE sector
over three years between 2021 and 2024, and how we want to work with the
Combined Authority to develop a resilient and sustainable sector. It reflects on the
events and challenges experienced throughout 2020 and how the sector has
mobilised and transformed to make sure that our communities have the support
required. It also looks at how we can harness the energy of the sector and the cross-
sector collaborative relationships that have formed in order to build back an economy
that works for everyone, and how we can work together to truly address inequalities
throughout the City Region.

Crucially, the manifesto consultation events and surveys that VS6 facilitated ensures
that the manifesto is a strategic product that has been created by the VCFSE sector,
for the VCFSE sector.

During the recent 2021 LCR Metro Mayor elections, VS6 hosted a Hustings event
with the VCFSE sector attended by Metro Mayor candidates. VCFSE attendees were
able to ask questions to the candidates which explored how they planned to work
with and support the sector over the next three years — including how they would
work towards the ambitions of the VCFSE manifesto. All mayoral candidates
committed to the LCR VCFSE Manifesto, and with the subsequent re-election of
Metro Mayor Steve Rotheram VS6 have been able to work closely with his team at
the Combined Authority to represent the VCFSE sector voice and press on
manifesto delivery.

Since the publication of the
manifesto, VS6 have continued
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https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/61717260976a307f7312b39e/1634824801001/VS6+Year+One+Manifesto+Delivery+Plan.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/61717260976a307f7312b39e/1634824801001/VS6+Year+One+Manifesto+Delivery+Plan.pdf

Sector-Wide Surveys

Alongside our regular VS6 Assembly engagement & consultation events, VS6
conduct sector wide surveys to gather data and insights into VCFSE activity. During
COVID-19 VS6 distributed surveys across places via CVSs to understand the impact
of COVID-19 on the sector in terms of funding, demand, activity, and sector needs. A
Liverpool City Region wide summary report was produced from the data and insights
collected from the VCFSE sector through the survey, which can be found here. The
report and associated findings were used to build up the evidence base for the
VCFSE sector before, during and after the pandemic within briefings and letters to
the Combined Authority, Metro Mayor, and central government.

LCR COMBINED AUTHORITY ENGAGEMENT

The role of the VS6 Partnership, as previously discussed, is to raise the profile and
voice of the VCFSE sector at a Liverpool City Region level. To do this, we work
closely with the LCR Combined Authority in our work to lobby for equitable
representation and sustainability for the VCFSE sector with genuine collaboration.

COVID-19 VCFSE Funding

VS6 were central to ensuring that the VCFSE sector was recognised for its role in
COVID-19 response and recovery by the LCR Combined Authority. Whilst packages
of financial support for various sectors were being announced nationally, the VCFSE
sector was somewhat overlooked despite the additional work the sector was
undertaking to provide much needed support to those most impacted by the
pandemic.

To address this gap more locally, VS6 worked with LCR Combined Authority to
establish the #LCRCares COVID-19 Community Support Fund, managed by VS6
Partner Community Foundation for Merseyside. The aim was to support community
and voluntary organisations on the frontline to cope with the impact of the pandemic,
designed around local insights and reporting from the VCFSE on the ground to their
CVSs. In total the fund raised over £2.5million which was distributed to hundreds of
organisations across the region supporting more than 250,000 people.

“Building Back Better”

Building on the success of the #LCRCares fund, VS6 partners submitted
recommendations for the VCFSE sector to the Combined Authority for inclusion
within the Liverpool City Region Economic Recovery Plan “Building Back Better”.
Subsequently, the VCFSE sector is mentioned throughout the 55 page document,
with a specific request to Government for a £25million VCFSE Sector Resilience and
Capacity fund to provide cross-sector investment and safeguard the significant levels
of employment the sector has (24.000 FTE). Securing this funding for the sector
remains a manifesto priority.
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https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/5fb3e369e581491088565057/1605624684142/VS6+Impact+of+COVID+Survey+Report.pdf
https://www.liverpoolcityregion-ca.gov.uk/lcrcares/
https://www.liverpoolcityregion-ca.gov.uk/lcrcares/
https://www.liverpoolcityregion-ca.gov.uk/wp-content/uploads/LCRCA_BBB_2020.pdf

#LCRCares Grants

More recently, in 2021 VS6 have been successful in securing £480,000 in funding
from the Combined Authority to continue the legacy of the #LCRCares, and to act as
VCFESE catalyst grants to inform future investment. The grant fund, named
#LCRCares Grants was shaped by the needs of the sector identified through our
previous engagement work, priorities within the VCFSE manifesto and priorities
within the Combined Authority Corporate Plan.

Outcomes from the evaluations of the successful projects awarded grants will
influence Combined Authority VCFSE in the future and provide a great opportunity
for the sector to showcase it’s potential to address the wider determinants of health
and inequalities.

UK-Shared Prosperity Fund

In May this year, the VS6 Partnership held an event with the VCFSE sector to
explore and make the case for the sector in the UK-Shared Prosperity Fund planning
for the Liverpool City Region. This event was attended by representatives from the
Combined Authority who presented their initial plans for developing a Local
Investment Plan for the City Region and answered questions from VCFSE
attendees.

VS6 presented a draft framework for VCESE UK-SPFE delivery, highlighting 10
priority VCFSE investment areas aligned with UK-SPF priorities and themes. The
framework was developed through the cross-referencing of the LCR VCFSE
Manifesto and the Combined Authority Corporate plan, in particular identifying key
strategic priorities within both documents and the UK-SPF Prospectus to determine
the possibilities for VCFSE delivery.

The draft framework was shared with our Combined Authority colleagues for
inclusion within the drafting of the UK-SPF Local Investment Plan, showcasing the
strong position of the VCFSE sector to deliver positive outcomes for the City Region
and our communities.

LCR VCFSE Representative Roles & Working Groups

Our members represent VS6 and the wider VCFSE sector on a number of boards
and groups across the region, covering a wide range of issues affecting our
communities such as housing, employment, health, and transport. Our
representatives feed important VCFSE knowledge and insights gathered through
engagement and research into these groups, advocating for the sector on multiple
levels. A full list of the representative roles that VS6 partners undertake can be found
on our website, with some examples below:

LCR Local Enterprise Partnership

e The Liverpool City Region LEP and Combined Authority work together to
deliver the Growth Strategy for the City Region.


https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/6290a3112f71d4723a24809a/1653646099093/VS6+SPF+Slide+Deck+for+distribution.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/607851109f3fba5df9b25fab/1618497834261/LCR+VCFSE+Manifesto+-+Final.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/607851109f3fba5df9b25fab/1618497834261/LCR+VCFSE+Manifesto+-+Final.pdf
https://www.vs6partnership.org.uk/vs6-reps

Social Solidarity Economy Reference Panel

e This group provides advice to Metro Mayor Steve Rotheram and Combined
Authority policymakers on how to maximise the contribution of the social
sector to the city region economy.

Cheshire and Merseyside Health and Care Partnership
e Brings together a wide range of partners to address the broader health, public
health, and social care needs of the region.

In 2022 a new VS6+ Racial Equalities Reference Group was developed, operating
across the City Region to bring together the VCFSE sector’s Black, Asian and
Minority Ethnic (BAME) groups and to amplify the voices and needs of communities.
There is equitable representation from across the City Region with one BAME
VCFSE leader representing each borough. The group operates independently of
VS6, with VS6 providing administrative support, and will feed into the VS6
Partnership to support our policy work.

SUMMARY

The VS6 Partnership utilises many methods and ways of to engage with the VCFSE
sector in Liverpool City Region and develop the collective VCFSE sector voice. This
engagement work is essential to gathering insights into the experiences and issues
faced by the VCFSE sector, understanding the challenges facing our communities,
and feeding these insights into the LCR Combined Authority and beyond to influence
policy and decision making. There are many examples of this working in practice,
and we will continue to work to ensure the sectors voice is heard and to build a
Liverpool City Region for all.

CONTACT
Laura Tilston, VS6 Research & Policy Officer

E: laura.tilston@vsnw.org.uk
W: http:///www.vs6partnership.org.uk
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APPENDICES & USEFUL LINKS
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LCR VCFSE Manifesto 2021-2024
e Full manifesto
¢ Manifesto on a page
e Year 1 Delivery Plan

VS6 Assembly Reports
e Children and Young People
e Mental Health and Resilience
e Shielded, Vulnerable People and Carers
e Inequalities Through a BAME Lens
e COVID-19 Assemblies Summary
e Sustainable and Affordable Food Report

VS6 LCR COVID-19 Survey
e Survey report

VCFSE Videos
e Introduction to the LCR VCFSE Sector
e VS6 2020 Assemblies

10


https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/607851109f3fba5df9b25fab/1618497834261/LCR+VCFSE+Manifesto+-+Final.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/607f0700844e91415bb5cbdb/1618937600887/LCR+VCFSE+Manifesto+On+A+Page.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/61717260976a307f7312b39e/1634824801001/VS6+Year+One+Manifesto+Delivery+Plan.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/5efdac8c14365667a0df6f53/1593683086550/6+Point+Plan+CYP+VCFSE+Recovery+May+2020+FINAL.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/5f73010d3a0ad95f91be3f9a/1601372431185/VS6+Assembly+Mental+Health+Report+FINAL.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/5f2d5bec8d197700d93ead2c/1596808172581/Vulnerable+and+Shielded+People+VCFSE+Sector+Assembly+-+Summary+of+Discussions+and+Recommendations+FINAL.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/5f71c403f414a7531eee0182/1601291269765/VCFSE+Equalities+Assembly+Report+July+2020+FINAL+V2.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/600810887eb94a64f3219744/1611141261572/VS6+Summary+report+FINAL.pdf
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/600810887eb94a64f3219744/1611141261572/VS6+Summary+report+FINAL.pdf
https://www.vs6partnership.org.uk/news/food-assembly-report
https://static1.squarespace.com/static/5dbd9d4554374e25938375ad/t/5fb3e369e581491088565057/1605624684142/VS6+Impact+of+COVID+Survey+Report.pdf
https://youtu.be/zMNAZvNPBVc
https://youtu.be/-66XugN3JY4

