
[image: ]

VCSE Voices
Nova Wakefield District Limited









Voice, Influence and Representation
This is the second element of Nova’s core work and is an exciting, new development area which gives the sector opportunity for strategic leadership and governance across the District. The aim is that the VCSE sector is fully represented at every level of decision making. There is much research to demonstrate that promoting diversity can enhance knowledge to support making well-informed decisions and strengthen governance. Nova currently provides much of this representation and aims to transform this by increasing and widening it, facilitating the opportunity in the wider VCSE sector. It is key that the sector is at the heart of governance and decision-making arrangements in meaningful co-production, and it is the role of Nova to facilitate this. The want is that the sector can set agendas and lead discussions. Nova intends to complete a piece of work mapping all boards/working groups across the district to ensure the sector is represented appropriately and that there are no gaps in representation. Nova is working with other infrastructure organisations to develop processes for recruitment, support, and retention of representatives. These will be in place across West Yorkshire to offer a consistent and efficient approach.

With the wider VCSE sector, Nova will develop a Wakefield District Assembly – VCSE Voices, a place for nominated representatives to come together. This will be facilitated by Nova but will be chaired by an independent VCSE sector leader, empowering them and their development. VCSE Voices will provide an opportunity for representatives to consider and understand the full strategic context within which the sector operates, whilst receiving support and training, both formal and informal, to enable them to effectively represent the sector and offer peer support to those around them. Support will also be offered to ensure VCSE organisations are able to work with residents to ensure co-production and engagement. Importantly, it will also feed into the West Yorkshire Assembly thereby securing working links with the West Yorkshire Combined Authority and West Yorkshire Health and Care Partnership.

Reimbursement of organisations when they represent the whole sector is crucial. The recommendations in a recent report commissioned by West Yorkshire Health and Care Partnership.[footnoteRef:1] It states ‘The involvement of the Voluntary, Community and Social Enterprise (VCSE) sector brings a valuable and unique perspective to shaping services and making strategic and operational decisions across health and care; so it’s important to consider what we can put in place to facilitate involvement from a range of organisations including those who may be limited in capacity and financial resources’. It can give opportunities to organisations that otherwise may not be able to participate. It demonstrates the value of their contribution and formalises the arrangement on behalf of the sector. It allows representation to come from new perspectives. An assembly, peer support, training, development, and succession planning will also be key features of this work. [1:  West Yorkshire Health and Care Partnership (2021) Recommended approach to reimbursement of VCSE incurred costs for involvement. https://www.wypartnership.co.uk/application/files/2316/2376/3322/Recommended_approach_to_VCSE_reimbursement.PDF
] 


As this is a new area of development it is important that the work is carefully planned, carried out and established in a way that supports VCSE representatives to have the biggest impact. The 2-year period of investment will see significant transformation. It is proposed that within two years, all VCSE representatives will be in place, with ongoing development, support and training through the VCSE Voices group, facilitated by Nova, contributing to strategic and governance decision for Wakefield District. There will also be strong links with West Yorkshire VCSE sector Assembly. Nova wants to see the best person in the role of representative, harnessing the diverse knowledge, experiences and influence from leaders with the VCSE sector. 

The suggested work plan will be developed, reviewed, evaluated and refined throughout this work:

	Item
	Detail
	Quarter

	Mapping exercise
	Mapping of all boards/groups across Wakefield District
	1

	Prioritise
	Prioritise boards/groups for representation - e.g. WDHCP but create two year plan to have full representation across all boards
	1

	Processes 
	Full recruitment processes put in place, working in partnership with Forum Central Leeds & other orgs across West Yorkshire. Handbook to be created. 
	2

	Co-production
	Work with VCSE sector members and existing board/group to review and agree process and JDs
	2

	Embed in District wide initiatives
	Ensure work is aligned in District wide initiatives including the Third Sector Framework.
	2

	Communication
	Mechanisms for two-way communication, including short vlogs, updates etc.
	2

	Job descriptions
	Job descriptions drawn for individual boards/groups
	2

	EOIs
	Advertise roles widely throughout VCSE sector, asking for EOIs
	2

	Interviews
	Interview potential reps with partners, including any partner processes
	3

	Induction for new reps
	Handover, shadowing, support pre and post meeting and training. 
	3

	Training
	Co-developed and co-produced training plan created.
	3

	Formation of VCSE voices
	Formation of District wide VCSE Voices group with agreed TOR and appointed Chair. Fully facilitated with forward plan
	4

	Links to WY Assembly
	VCSE Voices linked into newly forming West Yorkshire Assembly
	4

	Continuing recruitment
	Utilising prioritisation plan to continue to recruit and support reps as above. Developing peer support, buddying systems and collaboration with VCSE sector
	5,6,7

	Succession planning
	Review succession planning of representation on boards/groups
	5,6,7,8




If this work is not undertaken Nova will continue to maintain a presence as representation across the District but there is a very present risk that Nova will not be able to facilitate member organisations to engage in this essential work and no reimbursements will be paid. Organisations that can offer a diverse range of voices will not have the opportunity to make their valuable contribution. VCSE Leaders will not have the opportunity to come together in an assembly – VCSE Voices and little engagement will happen with West Yorkshire Assembly. Nova will continue to develop cross-sector relationships but will have much-reduced capacity to do this strategically and effectively. This will have a detrimental impact on the partnership working that was demonstrated during the COVID-19 pandemic. This work will allow us to build on this and embed this as a system way of working. 
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