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Vision
“Vibrant and sustainable communities across Herefordshire”

Strategic aims 2022 - 2027
[bookmark: _Hlk94528478]1.	To build the capacity of community and voluntary organisations and provide them with the support, information and services they need
[bookmark: _Hlk94528524]2.	To promote, organise and facilitate cooperation across all sectors
3.	To support the development of local health and social care activities
4.	Support children and young people and organisations that work with and assist them
5. 	To lead and generate an expectation and culture in which volunteering can thrive
Our values
•	We put people, communities and local places at the heart of what we do
•	We are open and fair
•	We promote equality, equity, diversity, cohesion and inclusion
•	We raise awareness for people that most need support
•	We listen and learn from our experiences
•	We operate ethically, honestly and with the highest standards of integrity
•	We celebrate the contribution of volunteering and its positive community impact 

Our principles
•	Only deliver projects that are self-funding and contribute to our objectives
•	Active governance, utilising trustee specialist skills, knowledge, and capacity
•	Member and needs led with a clear understanding of the local community
•	Flexible, nimble and responsive to a changing operating environment
•	Model employer for volunteers, staff and experts/associates
•	Diversify our funding sources for sustainability
•	Open to collaboration and new ways to deliver key priorities
Executive Summary
hvoss…local infrastructure for thriving communities
hvoss (Herefordshire Voluntary Organisations Support Service) is a local independent charity established in 2012 from a merger of 3 local infrastructure organisations. hvoss provides a range of support services for individuals, voluntary groups, community organisations, registered charities, and other causes delivering public benefit.  
Over the last 10 years, hvoss has established itself as the leading local infrastructure organisation, playing a key leadership role in the county response to the Covid-19 pandemic.  Following a number rof tough years for so many in the sector and community, Through this plan we will continue to maintain and grow vital support services to assist them to achieve their aspirations. In 2021/22, hvoss supported 400 organisations, and community groups. 20,000 local charities and voluntary groups across the country, helping them to flourish and deliver essential services within their communities.  As we embark on this new plan the organisation has around 85 members. As a local support service the charity is there to support the local community sector, and provide services that help them further their own aims. 
Herefordshire is a predominantly rural county, with the fourth lowest population density in England (89 people per square kilometre). As of mid-2020, Herefordshire's resident population was estimated to be 193,600. The county has a relatively older age structure compared with nationally with a quarter of the population aged 65 or over. The county also has higher proportions of older working age adults (mid-forties to the age of 64) but lower proportions of younger working age adults (from the age of 16 to mid-forties). Numbers of older people are set to continue growing at a higher rate than the younger age groups. Living in a supportive community is an important prerequisite to enjoying a safe, healthy and fulfilling life, but for a variety of reasons not all communities enjoy the same levels of cohesion and integration and some also experience multiple deprivations. Inequalities and disadvantage exist along with some considerable barriers for many in accessing services, particularly for the most vulnerable. 
Herefordshire has a vibrant and active Community Sector. The ‘State of the Sector Survey’ (2021) (indicated there are many as 1600 active organisations. The county has higher than average levels of volunteering with studies suggesting almost one in three adults actively volunteer ‘or help out’ on a regular basis. There has been growing recognition that “although disadvantaged communities have a range of complex and inter-related needs, all communities have assets that can help strengthen community resilience and social cohesion and improve, or protect, people's health and well-being” (JSNA 2021).  Making effective use of these assets to promote self-supporting communities is part of our strengths-based approach as we move beyond the initial impact of the covid-19 pandemic and towards a partnership community recovery plan.
The five aims we have set for characterise the central role hvoss plays in communities.  We believe that where all five element elements are offered together there is synergy, greater impact and stronger support for our communities. 
Leadership and advocacy
Leading and advocating across diverse communities, bringing people together to have a stronger voice and influence, mobilising and encouraging community ambition and aspiration as a connecter and ‘door opener’ 
Partnerships and collaborations
Bringing together networks and connecting local voluntary and community organisations with each other and with strategic and systems partners, to create, pursue and implement opportunities for joint working. 
Community development and practical support
Strengthening spaces and opportunities for people to come together to develop their goals and drive aspirations for their communities. 
[bookmark: _Hlk90369828]Volunteering
Encouraging and nurturing opportunities, leading and generating an expectation and culture in which volunteering can thrive. We will achieve this through an effective Volunteer Bureau offering access to ‘shop front volunteering brokerage for organisations needing volunteers, community volunteering responses and those resident in the county who wish to help for one off, regular and emergency community responses.
Responding to community needs and enabling access to improved services for the most disadvantaged
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