NAVCA Anti-Racist Group - 11 July 2024 – Creating a welcoming environment for all

The NAVCA Anti-Racist Group brings members together to share ideas, learn from one another, and take action to tackle racism locally. Through member-led meetings, where members with expertise share their learning and inspire others, we explore different topics such as visible leadership, welcoming refugees locally, allyship and constructive challenge, and more.

At this meeting, we explored the theme of ‘Creating a welcoming environment for all’, and what our role as local infrastructure organisations is in this space. We explored good practice and challenges, and discussed what matters and what works when it comes to being open and welcoming to new arrivals in communities. 

We heard from Dianne Slapp from Voluntary Centre Services (Lincolnshire) about the Courageous Conversations project, which was started in 2020 as a way to create space for difficult conversations about race and racism. More recently, they welcomed Ukrainian arrivals to the community, and used interpreters to help with language barriers. Dianne also shared some of the challenges they had faced locally regarding the RAF Scampton resettlement programme for asylum seekers – due to poor communication about plans, people who had been settled a longer time felt threatened by changes.  

We then had a discussion as a wider group about what matters when creating a welcoming environment:
· A sense of permission to be welcoming, and an expectation of welcome. The voluntary sector has a role to help foster this. 
· Partnerships and working across boundaries, which requires trust, and a willingness to learn from others’ expertise.
· Leadership within and across sectors, and the willingness to be brave
· An environment which recognises the need for familiarity, safety and being accepted. Finding out what matters to new people, working with people who are from that culture or are familiar with it, and listening to what is needed.
· Being individual and person-centered, and giving people autonomy and choices.
· Elevating voices. 

We then talked about what works: 
· Community ambassadors - recruited, trained and supported to build bridges.
· Ethnic Diversity Project – bringing organisations together to recognise and celebrate difference.
· Within LIOs – making sure there is diverse recruitment and leadership.
· Trustees as a key place to make change in leadership. Proactively reaching out to connect with and engage more widely, for example with younger people and people of colour. Running information sessions for prospective trustees, and shadowing schemes so that people can learn from existing trustees. 
· Removing barriers to access. 

Some members shared examples of projects: 
· EDC (Ethnically Diverse Communities) partnership in Bournemouth, Christchurch and Poole – Mayu: Mayu.Rouco-Santos@can100.org 
· KCSC Volunteer Centre – Louisa@KCSC.org.uk 
