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13th September 2023 – Meeting notes
Barking Owl introduction
We had a few new people at this meeting, which was great to see. The Barking Owl is a network for communications workers (and similar roles) across the NAVCA membership. We have a meeting roughly every six weeks, with other workshops held throughout the year. At this meeting, we spent some time discussing plans for Black History Month, as well as leaving some time open for other queries that people brought to the session. 
Black History Month Introduction:
As local infrastructure organisations, you are leaders in your local voluntary sector and can reach and influence a wide range of individuals and organisations. The role of communications in Black History Month is an important one. It is important to use this time, and all year round, to amplify Black voices in your community. 
Black History Month is an opportunity to start conversations about race. Conversations about race are important to have in the workplace because it supports an organisation’s anti-racism work and encourages a two-way dialogue and conversation about race between Black, Asian, Minority Ethnic and White employees. (Read more at https://www.inclusiveemployers.co.uk/awareness-day/black-history-month/) 
You can read more about NAVCA’s Anti-Racism work here: https://navca.org.uk/anti-racism-work-1 
General resources
Platforming Black voices beyond Black History Month: https://mediatrust.org/resource-hub/platforming-black-voices-beyond-black-history-month/ 
Digital resilience for charities: https://mediatrust.org/resource-hub/digital-resilience-for-charities/ 
Where to find free diverse and inclusive stock images for your charity: https://mediatrust.org/resource-hub/where-to-find-free-diverse-and-inclusive-stock-images-for-your-charity/ 
Black History Month resources: https://www.blackhistorymonth.org.uk/article/section/news/black-history-month-resource-pack-2023/ 
Group discussion
We spent some time talking about any communications or general plans for Black History Month. We noted that the theme of this year’s BHM was ‘women’. 
One member has a regular EDI section in their newsletter. They suggested asking a member of staff or volunteer from your organisation to write something so it is more personal/relatable. 
Another member noted that when sharing stories about community groups, it was better to ask the groups what they feel comfortable with, as there were some concerns about protecting the identities of their participants. We suggested celebrating the group post-event so that they are safe, if that is a concern. 
We talked about the power of video – if you can ask someone to film a short video then that can have more impact than something written down.
One member said that they were pledging action for this year to see how they are more ready next year to say more on the subject. 
Hackney CVS host a Black History season between October and December, rather than just a month. They host an exhibition in their conference room with African cultural items and keep this up throughout the season. A local group is hosting a session on police racism, and then Hackney CVS have a regular staff forum. They also include mental wellbeing throughout the month, one of the days will be solely dedicated to that theme.
One member also has a weekly newsletter where they spotlight one local group. 
Hackney CVS are also hosting a comms takeover for Black History Season – people taking over the social media for the day (Hackney CVS staff). We talked about how to have some control over the content – another member suggested hosting some meetings before the takeover and agreeing the content in advance. 
York CVS mentioned they had been using the Dismantling Racism report to shape their actions. You can download the report here: https://navca.aidecrm.co.uk/download/ihRSYfhgOVUKZXvYILsTvS7kT6YUYfgQSg6NxzzA (please note, this report was commissioned by the Civil Society Group and is not published so please keep it within your organisation!)
Some members were hosting workshops on how to become an anti-racist organisation. 
NAVCA LGBT+ blog post: https://navca.org.uk/news/f/our-reflections-on-pride-month - We suggested that doing a blog post reflecting on what we have learned throughout the month could be a good idea.
Social media handles: 
We said that we’d look out for each other’s social media posts throughout the month to amplify.
NAVCA has a Twitter list of all members: https://twitter.com/i/lists/1499673204457197571?s=20 
@YorkCVS
@HackneyCVS
@CommunityImpactBucks (Twitter @CommunityBucks) 
General discussion:
One member asked for ideas for making effective videos. 
We noted the NAVCA Barking Owl workshop with HelpFilm: https://navca.aidecrm.co.uk/download/AcfmPhMtNLgeWZyE7Jf7QAUWcA0gKF2HE2ZzHqlN 
Someone shared the teleprompter app, which comes up with a script onscreen. 
Gimbal - £100 – stabilising footage that you take, when walking round for example. These are some examples: https://www.amazon.co.uk/s?k=Gimbal&crid=3FA6DUE6F5R6U&sprefix=gimbal+%2Caps%2C99&ref=nb_sb_noss_2 
Someone suggested lapel mics, connected via Bluetooth to your phone, which can help reduce background noise 
We suggested sharing little clips/soundbites from longer videos and linking to the full video as people don’t tend to watch longer videos on social media.
https://www.youtube.com/channel/UCjrXzexqqvmfuNZS-Vqau-w Nova Wakefield District’s YouTube channel. They make their videos relevant to other Nova members by including information such as whether the spotlighted group would like to do more partnership working, how they work etc. How to choose which member to spotlight? We talked about looking at groups that aren’t heard of or spotlighted as much, something unique.
Running communications networks
One member of the group asked for some advice on running a comms networks for their local groups/members. 
CVS Bedfordshire and VONNE noted they are starting to run these networks. Nottingham CVS are also starting one. 
Community Impact Bucks shared the Charity Meet-Up format: https://www.eventbrite.co.uk/o/charity-meetup-18432308253 
NAVCA shared the CharityComms Social Media Clinic format: 
More about the event:
We all need the chance to get input and reflection on our work and our challenges, and we all benefit from the learning and reward of sharpening our skills on someone else’s problems.
In this session you’ll get to network and share with charity comms professionals from across the CharityComms Social Media Network. You’ll learn from others who share similar challenges and generate solutions together.
We’ll use a collaborative process to pick comms challenges for us to examine in small groups. In this session, whether you’re a ‘patient’ (someone who gets some treatment recommendations), or you act as a ‘problem solver’ (sharing your ideas and expertise), we hope you’ll get loads out of the experience of sharing and learning with other comms professionals.
We’ll use breakout rooms to discuss specific patient problems during the session, and you’ll be able to choose which discussion you contribute to either as a patient or a problem solver. We’ll also contribute to a shared resource and give you access to an anonymised version after the session so you can benefit from all of the great ideas generated.
We need both ‘patients’ and ‘problem solvers’, so do come along prepared to engage in the clinic. 
https://docs.google.com/document/d/1hsdIAVpPduw-YvUevzZZzt6TuzMbMafYktFTN5oTUOE/edit (this document is the template for the CharityComms social media clinic, where people either bring a challenge to be solved or help people solve their problems)

Accessibility for websites
A few of us are looking at ways to make our website more accessible. These resources were shared:
https://abilitynet.org.uk/, https://reciteme.com/, https://userway.org/. 
We said that we would come back to this topic at the next Barking Owl meeting, as this was going to be Disability Awareness Month-themed anyway, so it fits well. That meeting will be on Thursday 19th October, 2-3pm. You can sign up here: https://navca.aidecrm.co.uk/booking/event-booking-form (please remember to add the meeting to your calendar)
You may have also noticed that the SEO workshop, originally scheduled for 26 Sept, has been moved to 2 Nov. Please sign up for that using the link above. Here’s some info about that workshop:
 Search Engine Optimisation (SEO) increases your organisation’s visibility in organic (not paid) search results, making your organisation easier to find, and driving people to your website. For NAVCA members, being able to be easily found online means you can reach local charities and community groups, individuals, and stakeholders and funders, helping achieve your objectives and increase your impact.

This NAVCA workshop, hosted in partnership with Blue Array, will teach you some easy (and free!) tips to improve your website’s search engine visibility, give you some insights into accessibility, and all attendees will leave with a factsheet you can share with your networks.

Blue Array is an SEO agency and consultancy, and a certified B Corp with experience working in both the private and non-profit sectors. Katie Mishner is an SEO Manager with 4 years’ experience working specifically in SEO.
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