
Strategy 2024-25: South Derbyshire CVS 

Improving health and wellbeing outcomes by;

• Supporting individuals to live well, learn & retain independence. 

• Helping to empower communities to feel heard and to create sustainable 

change, through volunteering & partnerships

• Place-based working to ensure that the voluntary sector remains at the 

heart of the community 

Demonstrate Value Service Sustainability Develop New Services Partnerships & Profile Expansion & Growth 

Ensure our services are strong and sustainable 

and leave a lasting positive impact. 

Deliver high quality services and use our capacity 

to support growth 

Invest in, and collaborate with our workforce to 

support wellbeing and development 

Develop new services which compliment what we already do

Embed learning into the services and community support that we provide 

Actively explore collaborative working opportunities and raise the profile of 

SDCVS for the people we serve and the voluntary sector

Strengthen our existing services by delivering a greater variety and in new 

areas

• Our systems and processes continue to develop for 

growth and change 

• We will consistently recruit, retain and train individual 

and corporate volunteers. 

• Staff will have regular opportunity for development 

and progression both internally and with partners. 

• We will use our reporting to showcase the value we 

provide and to ensure financial sustainability. 

• Use of our resource will be strengths-based and 

respond to local need 

• Our staff , volunteers & beneficiaries will feel valued 

and able to be at their best, with a sense of purpose.  

• We will deliver learning opportunities in Derbyshire and online

• We will have a range of preventative services aiming to improve quality of life for local 

people and reduce the need for emergency or statutory support. 

• There will be opportunity for greater influence, to ensure that we have a voice for the 

community and the voluntary sector 

• SDCVS will generate income that can be invested into our services & the community 

• Shared resource and skill with partners, to provide high quality support to our 

beneficiaries 

• Community connection and participation , rural communities will feel represented, our 

building will have a variety of uses. 

• SDCVS will be recognised as a trusted partner, leading in good practice for the 

voluntary sector 

Healthy, 

connected, 

thriving 

communities 
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